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	Hopkins Baseball Association

Meeting:          March Board Meeting

Date:                Tuesday, April 12, 2016
Time:               7:00 P.M.

Location:         Eisenhower Community Center, Rm 217

	Y
	Paul Hurth, President
	N
	Dave Stuessi, Scheduler
	
	Michael Goldfarb, Field Coordinator

	
	Dave Polyak, Player Dev. / Evaluations Coordinator
	
	Chris Johnson, Travel Coordinator
	
	Megan Adam – Marketing, Communications & Social Media

	
	Jerry Kellman, Fall Ball Coordinator
	
	Ryan Perry, Player Development
	
	Mike Vargus - TBD

	
	Tom Kanitz, Webmaster/Communication Coordinator
	
	Paul Fabian, Majors/Prep Coordinator
	
	

	
	Denise Schroeder, Assistant Registration Coordinator
	
	Mark Campbell, Sponsorships/Fundraising Cord.
	
	15 Total Board Members

	
	Tim Sweeney, Treasurer
	
	Brenda Campbell, Co-Treasurer
	
	


Y/N = present at meeting   
	Discussion Topics
	Topic Owner
	Decision / Comments

	1. Call to Order 
	Hurth
	

	2. President’s Update
	Hurth
	· Approval of Feb. meeting minutes

· Point people needed:

· Rotating note taker/secretary – 
· Shed construction project –
· Scoreboard - 
· New board member vote – Greg Geiser, Player Development

· Background checks & Trusted Coaches program 

· Uniform distribution 

	3. Financial Update
	Sweeney & Campbell
	· Monthly Financials

· Budget check in

	4. Registration
	Schroeder
	· Update regular season registration 

· Travel link live and posted

	5. Evaluations
	Polyak
	· Evaluation recap 
	

	6. Scheduling
	Stuessi
	· Update

· Photo day details

· Umpires

· DIBS

	7. Fundraising/Sponsorships
	Campbell
	· Pizza Rev recap
· Sponsorships

· Apparel  - $547.50 reduction in uniform expense

	8. House Program Update
	Fabian
	· Update – Coaches found, draft completed.

	9. Fields 
	Goldfarb
	· Field clean-up day !
· Coaches field training
· Field set up crew

	10. Website
	Kanitz
	· Update – 

	11. Travel / Tournament Teams:
	Johnson
	· Team selection recap
· Single A tryouts
· 13AA stipend discussion 

	12. Two Minute Round Table
	All
	· 

	13. Adjourn
	
	· 

	14. 
	
	· 


2015/2016 Meeting Schedule

· Tuesday, Sept.8 @ Hopkins Fire Station

· Tuesday, Nov 10 @ Hopkins Fire Station
· Tuesday, Dec 8 @ Hopkins Fire Station
· Tuesday, Jan 12 @ Hopkins Fire Station
· Tuesday, Feb 9 @ Eisenhower  Rm. 217
· Tuesday, Mar 8 @ Eisenhower Rm 217
· Tuesday, Apr 12 @ Hopkins Fire Station
· Tuesday, May 10 @ Hopkins Fire Station
· Tuesday, Jun 14 @ Hopkins Fire Station
· Tuesday, Jul 12 @ Hopkins Fire Station
· Tuesday, Aug 9 @ Hopkins Fire Station
· Tuesday, Sep 13 @ Hopkins Fire Station
