[bookmark: _GoBack]APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
January 20, 2016
7:00 p.m.

Attendees: BJ Buss, Brad Klitzke, Darren Prusinski, Debbie Herbrich,
Absent: Joe Russom, Barb Zarneke 

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:02 PM.
2. BJ to confirm he has the latest budget.  The version he has he doesn’t think is correct.  Brad will double check as well to find the latest.  Worse case he will update the one he has if needed.
3. Needed to buy all new uniforms for 8th grade so budget will be off due to that.  Bought more uniforms then we planned overall.
4. We are expected to make around 5,000 between the high school and the club for the calendar raffle.  Will split between high school and club based on what % was sold by each.
5. BJ motioned to approve meeting minutes from 12/9/15.  Darrin seconded.  All approved.
6. Reviewed the financials.  Checking has a balance of 6,553.73 and savings has 17,836.58.  Financial position is strong.  December tournament was successful.  Barb will provide specifics at next meeting.
7. Debbie to verify that the payment for uniforms have cleared.
8. BJ has requested some dates from the boys club on when they can meet to discuss joining.  Waiting to hear back on dates.  Expect the meeting attendees to be BJ, Brad, Barb and Debbie from the girls club.
9. The 5th grade girls are in need of a gym in February for practices.  BJ is looking to rent the gym from Enspire and would like approval to spend $120 to hold two practices.  Darrin made a motion to approve the $120 spend and Brad seconded it.  All approved.
10. BJ will email Michelle to confirm she received the $50 gift card to Stone Yard that was a gift for her service on the board.
11. BJ made a motion to get a $50 gift card to Stone Yard for Mark Cochrane.  Darrin seconded the motion.  All approved.  Debbie will pick up the gift card.
12. BJ made a motion to pay $159 for the accounting software for the year.  Darrin seconded the motion.  All approved.
13. Joe will send out a note to the high school girls about the state tournament coming up the weekend of 2/20 to remind them they need to work that day.
14. BJ made a motion to adjourn meeting at 8:01.  Darrin seconded.  All approved.

	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. 
