Park Rapids Amateur Hockey Association
Board Meeting Agenda
Date: June 13, 2016
1. Call to Order: 	By: 	Pete/Laura/Passed 	Time: 6:07 p.m.
2. Agenda Approval: Norita/Nancy/Passed
3. Minutes Approval: Brent S/Norita/Passed
4. Director’s Reports
a. Executive – Nothing new
b. Treasurer
i. Budget – still have not had a response on the NSF check from Pee Wee parent. 
ii. Treasurer’s report – Norita/Matt/Passed
iii. Bank Statement – will be emailed out
c. Facilities Management
i. Equipment 
1. All equipment has been returned, other than two jerseys and Clayton has been in contact with those parents
2. Clayton felt we should look into getting some mites/mini mites game jerseys
a. Matt has some USA Hockey jerseys that can be used for practice jerseys
3. Clayton is still interested in being the equipment manager
ii. Security – had a third estimate. Brent didn’t have the estimates with him, but he said the third estimate was by far the highest. He will bring all three estimates and we will make a decision at the next meeting which company to go with. 
iii. Painting of the outside rink – Nancy will get in touch with Jess Iwen to see if she is still interested in doing the painting. It would be nice to have this done before the MN Wild come. 
1. Shaun will check into paint for the outside rink. 
iv. Brent S. will get an estimate for carpet on the stairs. 
d. Staffing – nothing new
e. Administrative 
i. Blake got the book back from Janelle Stewart
ii. Shaun will try to get in touch with Jen Johnson
f. Capital – Rosy not present
g. Hockey Development
i. One application for the ACE coordinator – Eric Ravnaas.
1. Matt talked with him about the responsibilities of the ACE coordinator and he felt Eric should choose to either be a coach or an ACE coordinator and Eric said he would prefer to be a coach. 
2. Matt suggested that a member of the board be the ACE coordinator. 
a. No one on the board is interested in taking on this position at this time. 
3. Pete suggested letting him have a chance at it to see if he is able to do both, and we can reassess. 
4. Motion to make Eric the ACE coordinator: Brent S/Jeromy/Passed
a. Opposed: Matt
5. Coaching applications will be reviewed by Matt and ACE coordinator and they will bring applicants to the board to be approved. 
6. Recruitment and Retention 	
a. Paid Park Rapids chamber to be in the parade
b. Forms for Menahga and Nevis parades have been submitted
c. Because we will be in three parades, rather than one, R&R Rental will not donate the use of the trailer, but are offering a discount
d. Post cards will be printed with some basic information to be handed out at the parade
e. Popsicles instead of candy, cheaper than candy and seems to go over well with the kids
f. Planning to have a booth at Second Street Stage mid to end of August. Ideas for this evening:
i. Coloring contest
ii. Shooting pucks
g. Patti Ricke has moved, so Matt is looking for more help on this committee 
h. Gaming 
i. Gaming has been busy. 
ii. Booths at Bogey’s and Royal need some maintenance. Shaun volunteered to look at them. 
iii. Clancy’s will start July 1. 
iv. Gaming report approval: Norita/Nancy/passed
5. Old Business
a. MN Wild Visit
i. June 22
ii. Two tents have been rented
iii. There will be two wild players and two broadcasters for autographs – they will be in one tent
iv. The second tent will have a BBQ with a free will donation
v. Pepsi is providing fountain pop
vi. Waiting to hear from Hugo’s for discount/donation of food
vii. Wells Fargo will also have a rep here
viii. They will donate two authentic Wild jerseys autographed by the two Wild players, and one or two hockey sticks signed by the entire team
1. Possibly use these for the silent auction
ix. What we need: 
1. Garbage cans and bags
2. Tents are coming from R&R Rental
3. Photographer will be here for pictures
4. Registration table – Norita will do this
5. Coolers
6. Volunteers – set up will start at 10:00
a. Matt will send out an email asking for volunteers
x. June 20 there will be another Recruitment and Retention meeting at 6:30 to iron out last minute details 
xi. Backup plan is to move everything inside if it rains
b. Slip and fall claim
i. We received a letter from a law office representing our insurance company. The attorneys are corresponding back and forth.
ii. Norita talked with Dick Bradow and she was told we are not responsible for anything more. 
iii. The letter was directed to Pete, but it should be directed to the rink manager at the time, but he is no longer here. Norita gave the insurance company an updated list of staff. 
6. New Business
a. Coaching Alliance 
i. Pete asked that we stop the process due to the slip and fall claim and the gaming theft. 
1. There were some additional costs for books 
2. Will hold off on this until next year and will reevaluate to look into it next year
a. Brent S/Brent/Passed
3. Matt suggested that much of the information that may have been covered in this should be provided by the ACE coordinator
b. Gaming Theft 
i. Shai still needs to file fund loss report. Needs to talk to state investigator. Local police report has been filed. Awaiting to hear if it will be reimbursed, as it was at her private residence, not at a gaming location. 
ii. Shai will get a copy of the report to the board.
iii. She has four days from the date the box is closed to get the money into the bank. 
iv. There is nothing in the language stating where the money can be during the time between the boxes closing and the deposit being made. 
v. Timeline from when it was taken to her home to when the money was taken was sometime from Thursday to Friday evening. 
c. Rosy’s resignation
i. Jessica Jensen may be willing to consider helping with this. She is planning to be at a meeting in July for more information. 
ii. Rosy is still interested in doing grant writing, but she wants everything to be set up for her. 
iii. Whoever is in charge of capital should have a committee to help with fundraising. 
iv. Position will be posted on the website. 
v. Acceptance of Rosy’s resignation: Norita/Brent S/Passed
d. Walker reached out to Pete last week about coop at youth levels – Pee Wees and Bantams 
i. Pete was told they have 7 Pee Wees 
ii. Pete will set a date to meet with them to discuss this 
7. Next meeting date is: June 27, 2016 at 6:00
8. [bookmark: _GoBack]Adjournment: 	M/S/P:	Norita/Pete/Passed	Time: 7:33 p.m.
