
Sheboygan Blue Line Association
Board Meeting Minutes 
3-9-2016 @ Lakers Ice Center



7:00 PM
Mike, Shelley, Megan, Kathy, Brian, Karen S, Terry, Jen, Theresa

1. Call to order 7:05
2. Review Agenda
3. Previous Month Minutes Approved
4. Action items
5. Treasurer report- This February from last we are up 20K in income and down 5K in expenses. Karen will look, there may be things that were paid in February last year instead of March. We are doing good compared to the budget. Overall, looking good. State we took in good #s. Did we meet or exceed the skater registration income that we budgeted. YH reg/fees we exceeded budget and WIAA was close to what we budgeted. Terry asked if we have the HS agreement in regards to ice times/game during the week, ect. We have a person interested in being Treasurer for the board. He will come to the April meeting. Report approved. 
6. Instructional Hockey. MM fest  went very well and we had lots of good feedback. We had 50+ kids for Try Hockey. What are ways that we could change our demographics. We do distribute to different schools and communities, we will brainstorm this...schools, age range of recruiting, girls hockey.
7. Registrar-nothing to report
8. Communications-  Website, we are doing training tutorials on website. FB has been doing good. Karen and Jen are meeting over summer to update website.
9. Figure skating- show is this weekend. And then we are done. We are doing a bake sale this Saturday at show. 
10. Fundraising-Nothing to report
11. HS Hockey- There are a few things in the works with HS hockey. 
12. Youth Hockey- Mike is requesting to get new goalie equipment for Mites, leg pads, gloves, blockers, and chest protectors. About $980 for both sets. Approved. Youth Handbook is being worked on. Deadline for Committee needs to be ready for the June board meeting. There could be a small fee increase for operating expenses for dehumidification system. Terry reaching out to Manitowoc for next year. We could have 2 BT, 3 PW, and 3 SQ for next year. Manitowoc has 6-8 bantams, possibly to come over next year. 
13. Building and grounds-  We are close to having the shooting net done. We will get it up to make sure it is all working. Lighting-we did not get the grant due to usage of too much in August and September. Fire situation- Could replace one unit, if we go to 1 unit for all 4 locker rooms, it would increase the cost but would not be covered by insurance. Old one is 25 years old. We need to make sure that we will get the depreciation value back. Motion to go to a 1 HVAC system, contingent of us getting the conditional recoverable depreciation of $6300, if we do not, then motion to for 14K to replace the one unit. Ted asked when new work hours start.They start June 1, with the new fiscal year. Cell tower, City of not in the mood for a buyout. 
14. Tournaments- State went well. Playdowns went well. We will not have a state tournament next year. Are there any open? 
15. Pro-Shop- Sales are down, expenses are down. 
16. Spring Hockey- Nothing yet.
17.  By-laws- We voted on minimum of 10 board members, we need to motion to go to 11 as a minimum instead, so it's an odd number. Discussions on term limits, ect. Motion was made to change bylaws: Other than section 2 and 5 at this time. Approved. 
18. Strategy- nothing yet
Adjourn: 9:11
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