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Board Meeting Minutes 
January 21, 2010, 7:00 pm 

 
Present: Russ Bessemer, Jared Burdick, Lee Christensen, Greg Fisher, Patrick 
Guenther, Steve Harvancik, Christine Johnston, Jim Neidhart, Jon Odorico, Lynn 
Roemer, Marcia Szabados, Bob Tolly 
 
Absent: Cheryl Fanning, Bryan Gruchow, John Rice 

1. Review and Approve - December Meeting Minutes  
The December 2009 OSA Board meeting minutes were approved. 

2. New U7 Commissioner  
Steve Harvancik was introduced as the new U7 Commissioner after his unanimous 
approval by the Board members present. 
Decision:  A vote of 9-0 resulted in approval of Steve Harvancik as new U7 Commissioner 

3. Oregon Tourney Update 
Director position: Wayne Mixdorf agreed to serve as interim tournament coordinator.    

Registration (Marcia):  Marcia has setup the tournament in GotSoccer and will have 
a few members take a look at it before the registration goes live.  Registration fees 
will be collected by checks.  A development registration page was created by Greg.   

The cost of GotSoccer.com is $15 per team for the first year which might total $2250 
for 150 teams.  The cost per team is reduced to $12.50 in following years.  

Tourney Logo:  Lynn indicated that the tourney logo design should be ready by next 
week from Sue Schultz's graphic design class at OHS. 

Scoring and Logistics:  Lee has someone interested in helping with the tournament 
logistics.  Phil Huettl will not be able to do the tournament scoring as he lives out of 
town.  The game scoring will require that someone in the tent at all times.  Scoring 
should be more straightforward with GotSoccer.com as only the scores need to be 
entered into GotSoccer.com which will calculate the points based on the score. So it 
was suggested that we have a group of people trained to scoring and rotate in the 
tent.   

Tournament Advertising:  In the past no advertising or outreach to other clubs 
occurred for the tournament except to fill open bracket slots or when teams 
cancelled.  Marcia plans to send out invitations to other clubs in Wisconsin, Illinois, 
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Iowa, and Minnesota. 

Action Items: 1) Greg and Marcia will bring tourney registration live once it is reviewed and 
approved.  2) Send tournament name and contact information of person interested in 
helping with tourney logistics to Russ and Jon (Lee).  3) Marcia will send Wayne, Jon, and 
Russ the tournament GotSoccer.com link for review of the test setup.  4) Send tournament 
invitations to clubs: Iowa, Milwaukee, Lake Geneva, MAYSA, and select clubs from WYSA. 
(Marcia) 

4. DOC report (Jared) 

Player Curriculum:  Jared will use the standard one page WYSA player curriculum as 
a basis and develop more detailed practice plans for coaches.  Some barriers to 
overcome are getting the coaches to buy-in and use the curriculum.  One idea is to 
show a group of coaches how practices can be run.  How do we get coaches to 
come?  We could offer soccer bucks, coach jerseys, or Oregon soccer decals. It was 
thought that we should focus on Rookie league coaches as they move up.  Rent out 
space Oregon Fitness or gym time before Rookie League starts (for Coaches).  
There are 8-10 teams per age group and Greg offered to help with rookie league 
and U9/U10. 

Action Items:  1) Send Jon more information about items to give to coaches who complete 
Jared's coaching sessions.  2) Jared will put an outline together for coaching sessions. 

Winter Indoor Soccer: There are 49 kids who are paid for the indoor sessions at RCI 
and not all show up each week.  The cost was very reasonable at $25 for all the 
sessions.  The ideal group is 12 kids and now there is usually 12-15 per group.  With 
12 kids, Jared can focus on helping them all.  Jared tries to split up girls separately 
but based on fewer numbers then he combines girls and boys. When the girls have 
had to play with the boys, often one girl won’t want to play against the boys.  Jared 
had some recommendations to:  1) split up Competitive and the Rec players as 
some have required changing the planned practice around one player and then the 
rest were bored and  2) to have guest coaches help.  

Y1 Coaching Course - RCI Gym, March 10, 2010:  The Y1 course information is on 
the OSA and WYSA website.   To promote the scheduled Y1 coaching course on 
March 10, 2010 in the RCI Gym, Jared has talked to Verona.  Verona is hosting an E   
license coaching course and local courses can be promoted by both clubs.  

Action Item: Around February and early March Jared will advertise the other courses. 

5. Financial Report – 2009 (Lee) 
The OSA was in the black $1700 for 2009 in that we brought in $1700 more than we 
spent.  This was good considering we did extra field work of about $10,000, we hired 
a Director of Coaching, and the tournament made a tenth of what it did the year 
before (though 2008 was exceptional on the high side).  The Recreational 
registrations were down $15,000 but Classic registrations were up $15000. Lee 
indicated that we need to keep a rainy day fund for larger expenses. This reserve 
cash fund is in a money market which is making very little interest at 0.25% per year 
currently. Some key expenses in the near future are to replace the sheds & help 
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develop new fields (possibly at Huntoon). It was suggested that we develop a 
budget.     

6. Key Dates (Jon)  
Jon will attend the MAYSA try-out meeting that covers the new club rules for holding 
try-out.  The try-out period for clubs is during April 26- June 24.  All offers go out on 
the same date for all clubs (June 6 for U11, June 14 for U2-U14). It was felt that we 
should hold try-outs before the other clubs. 

7. Classic Team Update (Jon for John) 
The teams and BC coaches for the spring season are as follows: 

• Kevin has the U12 boys Attack, U12 boys Flash, and the U12 girls Dynamite.  
Attack and Dynamite are state teams. 

• Danny has the U13 Force, U13 Phoenix and U14 Fire, Force and Fire are 
state teams. 

• Michael has the U14 Fusion, U12 Lightning, and Explosion and together with 
Danny will coach the Heat. 

Lee made a proposal to the Board for housing the Challenger coaches.  Lee is 
renovating a 3 Bedroom house in which the renovation should be complete at the 
end of this month.  The term would run from April – November for $725/month and 
$50 rest of year.  Lee would not expect any profit from the rent based on $2700 
property tax and a mortgage of $700.  He would expect the OSA (the classic teams) 
to pay utilities and cable.  The last Apartment was a two bedroom for $650 which 
was cramped for 3 coaches. Lee stated that a typical 3 bedroom house in Oregon 
runs $900 a month.  Lee would furnish the house with beds & some living room 
furniture and some other leftover furniture.  Lee found a Christmas deal on a large 
screen TV. There is also extra furniture in the storage locker.   Lee dismissed himself 
from the remainder of the meeting so the Board could make a decision on his 
proposal.  

8. Oregon-Soccer.com Website update (Greg) 
Kraig Krausey and Greg presented the mock-up of a web design at 
www.oregonsoccerclub.com.   This web domain name has been registered if the 
club would like to use it or we can automatically link our current Oregon-Soccer.com 
link to the new site.  The new site should have our standard “Classic” logo until we 
get a new design.  Kraig has asked a graphic artist friend to create a logo design for 
us. 
Action Item: Russ will contact Stu at Sports Products to get the OSA classic logo.    

9. Spring Tournament for Classic Teams 
We have 120 rooms booked for the Lake Geneva tourney at the Timber Ridge 
Lodge.  Concern was expressed over the price of the hotel.  This was the only hotel 
that had enough rooms available for our club.  It was a good deal considering it 
comes with 4 water park passes. 
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10. New Classic/Rec Uniforms (Jon/Cheryl) 
Cheryl was not able to make the meeting.  Three teams have purchased different 
jerseys or uniforms as they were not satisfied with the current uniform.  A question 
arose as to whether teams could deviate from the standard OSA uniform.  We do not 
have a policy in place but it was felt that the OSA registered teams should abide by 
the OSA uniform. The criteria used to select the last “High Five” uniform was: 1) 
availability when we know how many players are on each team along with the 
uniform being produced for three more years, 2) a reasonable price for Rec and 
classic teams and 3) quality look and feel along with durability.   
The price difference does not seem that large between the recommended Classic 
Nike Rio II uniform at $38.75 versus the Rec High Five uniform at $30.20. We 
haven’t had two different uniforms in that past for Rec and Classic. It was suggested 
that all teams (Rec and Classic) go to the same Nike Rio II uniform. 
It appears that the ordering is easier with Stefan's as they come to try-outs and then 
uniforms are ordered on-line by parents.  Parents of both 56er’s and MFC teams 
individually order their uniform on-line. Two ordering options were to either 1) see if 
we could push back the order date to July 15 when we have all the teams finalized 
or 2) to order uniforms by the July 1st date for most of the teams that have their 
roster set as most teams stay together from year to year. 
Some additional questions regarding the uniforms were: 

1. Based on $8.55 difference in the Rec and Classic uniform, does it make more 
sense to go with the Nike Rio II for all teams? 

2. Do the kit prices include the Oregon Soccer logo and numbering? 
3. Why does Adidas require a January 15th order date and Nike on July 1st? 
4. Is the recommended High Five a different uniform than the current style? 
5. Are there any other uniform options besides Nike Rio II that will be produced 

beyond 2011 preferably until 2013? 
Action Items:  1) Send questions from Board meeting to Cheryl & Patrick (Russ).  2) 
Reschedule a separate uniform meeting night with a group including, Cheryl, Patrick, 
Marcia, Jim, and Russ. (Russ to contact Cheryl and Patrick to reschedule) 

11. OSA skills development academy from British Challenger (Jon)  
Jon asked for input on what ages should be offered sessions for the Skills Academy.  
The cost is $80 for 8 sessions on Fridays in April and May. We should focus on the 7 
& 8 year olds and the 9 & 10 year old groups.  Some thought it would be beneficial 
to offer sessions to the older age players such as the Rec players.  It was 
recommended we provide sessions for U7/U8, U9/U10, U11-U2, and U13-U14.  We 
should check with BC to see what has worked in previous academy programs. 
Decision:  Continue forward with the BC Skills Academy. 

Action Item:  Jon will outline the sessions and get feedback before sending it to Challenger 
to setup the registration on-line. 

12. Job List and Timeline for each Board member (Jon)  
Jim provided a job list for the Photo Day event. 
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Action Item:  For all Board members who have not already done so, then please submit their 
job duties and timeline to Russ to compile into one document. 

 

The next Board meeting is Thursday, February 18, 2010 at RCI at 7:00 pm.  
Agenda Items:  1) Tourney Update 2) AGM planning, 3) OSA Website Design, 4) 
Propose Silent Saturday, and 5) Implementation of Player Curriculum 


