
North Carolina Trailblazers Women's Hockey Association, Inc. 

Bylaws 

(6/1/2015) 

  

 

                                     

I. Organization 

 

 This organization shall be named the North Carolina Trailblazers Women's 

Hockey Association, Inc., which may be abbreviated NCTWHA. 

 

II. Purpose 

 

A. The primary function of NCTWHA is to organize, support and promote 

women's ice hockey in Raleigh and the surrounding areas. 

 

B. The purpose of these bylaws is to ensure the smooth and proper flow 

of business at meetings and activities of NCTWHA. 

 

C. The NCTWHA shall be non-union, non-profit, and no part of the net 

earnings shall inure to the benefit of any individual member. 

 

III. Affiliation 

 

A. The NCTWHA Board shall vote on whether to maintain affiliation with 

a sanctioned ice hockey association (e.g. USA Hockey) annually.   

 

B. If the affiliation is desired, the sanctioned ice hockey association 

shall also be chosen annually by nomination and election by the 

NCTWHA Board. 

 

IV. Membership 

 

A. NCTWHA offers three types of membership without regard for race, 

creed, national origin or political persuasion: 

 

1. Associate Member:  Open to anyone interested in the purpose of 

                NCTWHA.  Associate members can hold office and shall be able 

   to vote as an officer.  Associate members cannot play on any 

   NCTWHA-sanctioned teams or be present on the ice or on the  

   bench during any NCTWHA on-ice activities. 

 

2. Staff Member:  Open to any playing or non-playing individual 

of either sex.  Staff members (e.g. coach, assistant coach, 

trainer, equipment manager) are considered a part of the 

hockey team.  Staff members can vote and hold office in the 

NCTWHA.   

 

3. Playing Member:  Open only to female individuals who meet 

eligibility requirements as defined in Article IV.D of these 

bylaws.  Playing members can vote and hold office in the 

NCTWHA. 

 

B. All Staff and Playing members are required to maintain current 

membership in the sanctioned ice hockey association discussed in 

Article III of these bylaws.  
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C. The NCTWHA shall maintain a distinction between House League hockey 

teams and travel hockey teams: 

           

1. House League hockey teams play primarily in leagues in Raleigh 

and the surrounding area.  If the roster of a House League 

team cannot be filled entirely by NCTWHA Playing Members, the 

roster can be opened to other players. However, NCTWHA members 

of the individual House League teams shall vote to allow the 

additional players prior to each league season.   

 

2. Travel hockey teams consist exclusively of NCTWHA Playing 

Members and may be competitive or recreational.  The intent of 

the travel teams is to compete against other women hockey 

teams outside Raleigh and the surrounding area.   

 

D. Eligibility:  An individual's age shall not limit membership in the 

NCTWHA; however, Staff Members and Playing Members must be thirteen 

(13) years old or older as of September 1st of the current NCTWHA 

season to participate on a NCTWHA House League team or in NCTWHA-

sponsored hockey practices that are designated “open” or for non-

competitive travel teams.  Staff Members and Playing Members must be 

at least eighteen (18) years old as of September 1st of the current 

NCTWHA season in order to participate on a NCTWHA travel team.  

Members under the age of eighteen (18) years as of September 1st of 

the current NCTWHA season may not be on the roster of a NCTWHA 

travel team and may not participate in NCTWHA-sponsored hockey 

practices that are designated for competitive travel teams. 

 

E. Membership is granted upon receipt by the Treasurer of the annual 

dues as defined in Article IX of these bylaws.  For the purposes of 

collecting dues, the fiscal year shall be May 15 of one calendar 

year through May 14 of the following calendar year. 

 

F. All members are entitled to the following rights: 

 

1. The right to participate in membership meetings;  

 

2. The right to receive information disseminated to the NCTWHA 

membership via the internet, or, if a member does not have 

internet access, then via the means specified by that member 

on her or his NCTWHA registration form; 

 

3. The right to vote as a NCTWHA member; and 

 

4. The right to run for an NCTWHA office. 

 

G. All members have the following responsibilities: 

 

1. To exhibit good conduct when attending any NCTWHA meetings or 

functions.  Excessive profanity and vulgar behavior are not 

permitted and can be grounds for removing a member from any 

meeting or function; 

 

2. To support the purposes of the NCTWHA; and 

 

3. To serve on NCTWHA committees and assist with the functions of 

the committees. 
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H. Membership Termination:  The Board of Directors has discretion to 

issue warnings prior to terminating a membership.  Membership may be 

terminated for any of the following reasons:  

 

1. Written resignation by the member to the Board of Directors; 

 

2. Presentation of a bad check, or other lack of payment, to the 

NCTWHA for membership dues or other NCTWHA costs; or 

 

3. Misconduct that is detrimental to the NCTWHA. 

 

Membership shall be immediately terminated in the event of illegal 

substance possession or use during any NCTWHA activity or event. 

 

I. Membership Reinstatement:  Any member whose membership was 

terminated by the Board of Directors can petition the Board for 

reinstatement by: 

 

1. Submitting a written petition, stating the reasons for 

reinstatement to any member of the Board; and 

 

2. Requesting a hearing on the petition for reinstatement.  The 

Board has the sole discretion to hold either an open or closed 

hearing on the petition. 

 

All petitions for reinstatement shall be acted on by the Board.  The 

hearing shall be held within a reasonable period of time, not to 

exceed thirty (30) days from the date of the request. 

 

J. Grievances and Disciplinary Actions:  Any NCTWHA member may file a 

written report of an act of misconduct, complaint or grievance 

regarding any NCTWHA member or any incident involving the NCTWHA.  

The written report must be filed with the Board of Directors 

promptly after the occurrence of the act or incident giving rise to 

the report.  The Board must convene a special meeting to address the 

matter within seven (7) days from the date of receipt of the report.  

At this meeting, the member filing the report has the right to 

present the issue to the Board and any member who is the subject of 

the report has the right to respond to the issue before the Board; 

however, the Board has sole discretion to hold either open or closed 

deliberations on the issue.  The Board will reach a decision on the 

matter within twenty-one (21) days after receipt of the written 

report, and will notify all parties concerned in writing promptly 

thereafter.   

 

V. Officers 

 

A. The Board of Directors of the NCTWHA shall consist of President, 

Vice President, Secretary, Treasurer, Travel Team Manager(s), and 

House League Board Member.  The term of office shall be a maximum of 

one (1) year; however, an officer may serve an unlimited number of 

consecutive terms in an office. 

 

B. President--Duties shall include: 
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1. Schedule and preside at all Board of Directors and NCTWHA 

membership meetings. 

 

2. Attend and represent the NCTWHA at all necessary meetings 

(e.g. sanctioned affiliation meetings) and disseminate the 

information from these meetings back to NCTWHA members. 

 

3. Delegate duties to the appropriate committees or persons. 

 

4. The President shall call for a vote on voting issues, and have 

the deciding vote in case of a tie. 

 

5. The President shall not be the coach or the captain of any 

NCTWHA travel team. 

 

6. The outgoing President shall provide reasonable assistance to 

the President-elect in assuming the duties of the office to 

ensure a smooth transition. 

 

C. Vice President--Duties shall include: 

 

1. Preside at meetings in the President's absence. 

 

2. Should the President vacate the position, the Vice President 

shall assume the presidency until elections can be held at the 

next NCTWHA membership meeting. 

 

3. Serve as the Registered Agent of the NCTWHA and file any 

required non-financial reports with the appropriate 

governmental entities. 

 

4. Ensure that all NCTWHA meetings are run in accordance with 

Robert's Rules of Order. 

 

5. Responsible for scheduling the number of games required by the 

sanctioned hockey association and any applicable league. 

 

D. Secretary--Duties shall include: 

 

1. Keep an accurate record of the proceedings of all team 

meetings. 

 

2. Conduct the general correspondence of the NCTWHA. 

 

3. Keep an accurate list of membership on file, and obtain 

membership attendance at each NCTWHA meeting. 

 

4. Present the minutes of the previous NCTWHA meeting at each 

membership meeting for approval by the membership. 

 

5. Keep the most current copy of these bylaws on record. 

 

6. Work with the Travel Team Manager(s) to maintain the 

sanctioned affiliation registration for all team members. 
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7. Organize and publicize issues to be voted on by the Board of 

Directors or the general membership, and tabulate and announce 

the results of such votes. 

 

E. Treasurer--Duties shall include: 

 

1. Maintain accounts receivable, accounts payable, and NCTWHA 

books. 

 

2. File all relevant paperwork with the IRS and state tax 

agencies. 

 

3. Present a full financial report at each Board of Directors or 

membership meeting. 

 

4. Prepare an annual budget and present it to the membership. 

 

F. Travel Team Manager(s)--Duties shall include: 

 

1. Work with the Secretary to maintain league registration 

requirements including the team roster. 

 

2. Procure and maintain the equipment for the team (e.g. jerseys, 

socks, pucks, scoresheets, cones). 

 

3. Ensure that ice times are scheduled for home games, practices 

and scrimmages. Details must be communicated in a timely 

fashion to the Staff and Playing Members. 

 

4. Ensure that referees are scheduled for any sanctioned home 

games. 

 

5. Schedule timekeepers for home games. 

 

6. Serve as the contact person for other teams to contact 

regarding games and schedules. 

 

7. Attend and represent the team at league (e.g., SEWHL, District 

tournament, etc.) meetings. 

 

G. House League Board Member--Duties shall include: 

 

1. Attend and represent the interests and concerns of the House 

League at all Board of Directors meetings, and disseminate the 

information from these meetings back to House League members. 

 

2. The House League Board Member shall have the same full voting 

rights as other officers, including the right to vote on 

issues not pertaining to the House League. 

 

3. The House League Board Member cannot be a player on the roster 

of any NCTWHA competitive travel team. 

 

VI. Committees 

 

A. The standing committees shall be the Publicity/Marketing, 
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Website, Fundraising, Membership, House League, Special Events and 

Tournament Committees.  Duties and responsibilities shall be as 

follows: 

 

1. Publicity/Marketing:  Provide information to the local ice 

rinks and news media about NCTWHA and NCTWHA events.  Maintain 

sponsor relations.  

                

2. Website:  Maintain the NCTWHA website to keep members informed 

of upcoming events as well as to provide team information. 

 

3. Fundraising:  Seek sponsorships for NCTWHA teams.  Arrange 

fundraising activities to help supplement the sponsorship 

monies given to NCTWHA. Fundraising activities may also 

involve donations to charity organizations approved by the 

NCTWHA membership.   

 

4. Membership:  Distribute membership information to new members.  

Also solicit new membership. 

 

5. House League:  Review, determine and document the House League 

rules on a yearly basis, present the rules in writing to the 

Board for approval prior to the start of each season, and 

disseminate the approved rules to all House League players 

prior to the first game of each season.  In conjunction with 

the coaches, set the rosters for each House League team and 

schedule games.  Schedule referees and timekeepers for House 

League games.   

 

6. Tournament:  Organize and coordinate tournaments hosted by the 

NCTWHA. 

 

7. Special Events:  Coordinate activities that develop the skills 

of individual players and teams as a whole.  Such activities 

might include skating clinics, team competitions or other 

hockey development events.  Also coordinate merchandise 

opportunities.  

 

B. Special committees may be formed and dissolved by the Board of 

Directors as needed.  Special Committees may include but are not 

limited to: 

 

1. Selection:  Appoint the Coach(es), Assistant Coach(es), and 

Trainer(s) for each NCTWHA travel team from applicants, as 

needed. 

 

2. Nominations:  A Nominating Committee for the May elections 

shall be formed by the Board of Directors at the February 

meeting.  This Committee shall consist of one (1) person 

representing each NCTWHA travel team, or a minimum of three 

(3) NCTWHA members. Members of the Nominating Committee cannot 

run for any office in the May elections. This Committee shall 

establish a slate of nominees for the May elections and will 

ensure that this list is made available to the members at 

least two (2) months prior to the elections. 
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3. Tryouts Committee:  Formed by the Board of Directors at the 

May meeting, this Committee shall consist of the coaching 

staff and at least one (1) player representing each NCTWHA 

travel team that plans to be primarily a competitive team the 

following season.  The Committee shall develop a set of 

guidelines (e.g., rules, schedule, etc.) for the following 

season’s tryouts, and present the guidelines in writing to the 

Board for approval prior to the end of the current season.  

The Committee is responsible for ensuring that the approved 

guidelines are publicized in a timely fashion to the NCTWHA 

membership prior to the start of the following season’s 

tryouts. 

 

C. Committee Chairpersons shall be solicited and appointed by the 

President after elections at the May meeting (see Article X).  

Committee Chairpersons shall report to the Board and shall present 

committee reports at each regularly scheduled general membership 

meeting.  Committee Chairpersons must prepare and submit budgets for 

approval by the Board. 

 

VII. Elections 

 

A. Elections of all officers except Travel Team Managers and the House 

League Board Member shall be held at the May meeting.  Only members 

in good standing shall be allowed to vote. 

 

B. Additional nominations may come from the floor with a second at the 

May meeting.  There is no limit to the number of candidates.  A move 

to close nominations must be made and seconded before voting can 

take place. 

 

C. Voting shall be conducted by mail-in and email ballots, which must 

be received by the May meeting, and by the membership present at the 

May meeting.  A quorum as defined in Section XI.B of these bylaws 

must be present at the meeting to validate the elections.  The 

Nominating Committee shall tabulate the ballots, and the results 

made public immediately.  The candidates with a majority of votes 

shall be the winners of the office. 

 

D. The President shall be the first officer elected and shall 

immediately assume the responsibility of the office. 

 

E. Promptly after the setting of its roster at the start of each 

season, each travel team shall elect one or more Managers from its 

members.  Should a team choose to have more than one Manager, only 

one of the Managers may attend, participate in and vote at any Board 

meeting.  A team with multiple Managers must designate which Manager 

will so serve on the Board, and has the right to rotate such Board 

responsibility among two or more of its Managers so long as only one 

Manager is so designated for a Board meeting.  Each elected Travel 

Team Manager shall immediately assume the responsibility of the 

office (except that in the case of multiple Managers for one team, 

only the designated Manager shall participate in and vote at a Board 

meeting), and shall serve until her replacement is elected. 

 

F. By no later than the second scheduled game of each House League 

season, the members enrolled in the House League shall elect a Board 
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Member from those House League players who are not currently on the 

roster of a NCTWHA competitive travel team.  If all House League 

players for that season are also on the roster of a NCTWHA 

competitive travel team, then the House League Board seat may be 

filled by any House League player.  The House League Board Member 

shall immediately assume the responsibility of the office, and shall 

serve until her replacement is elected. 

 

VIII. Replacement of Officers 

 

A. If an officer misses three (3) consecutive meetings (membership or 

Board), he or she will automatically be removed from office. 

 

B. Any officer not adhering to the duties of his or her office as set 

out in these bylaws shall be removed from office by a majority vote 

of the Board of Directors. 

 

C. If an officer states publicly that he or she wishes to retire, he or 

she is automatically removed. 

 

D. The Board of Directors shall appoint a replacement for the vacated 

office until elections are held at the next membership meeting.  

Nominations shall be taken from the floor and seconded before 

elections are held.  An unlimited number of candidates may be 

nominated. 

 

IX. Expenses to Run the Association 

 

A. Membership dues shall be set by the Treasurer and approved by the 

Board two (2) months prior to the elections of officers. 

 

B. All financial transactions shall be handled through a checking 

account under the name North Carolina Trailblazers Women's Hockey 

Association, Inc. 

 

C. All incoming checks must be made payable to NCTWHA. 

 

D. All contracts, invoices or bills received by NCTWHA will be reviewed 

and approved for payment by a majority of the Board.  Upon approval, 

contracts, invoices or bills shall be paid within thirty (30) days 

of receipt.  No contract, invoice or bill shall be approved for 

payment unless prior approval of the expenditure has been granted by 

the Board. 

 

E. Expenditures to be approved shall include, but not be limited to, 

copying and mailing costs of flyers, newsletters, membership 

packages, letters, etc., and phone calls for the purposes of NCTWHA 

business. 

 

F. Payment schedules for dues and other fees shall be determined by the 

Board. 

 

X. Meetings 

 

A. Regular quarterly meetings of the NCTWHA membership shall be held 

from September to May at a time and place to be designated by the 
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President, unless otherwise directed by the Board.  The President or 

the Board can call for a special meeting as needed. 

 

B. Board meetings shall be held at least monthly at a time and place 

designated by the President. 

 

XI. Rules of Order 

 

A. The NCTWHA shall follow Robert's Rules of Order during any Board or 

general membership meeting. 

 

B. A quorum must be present for any business to take place at any 

NCTWHA membership meeting.  A quorum is defined as having at least 

one-quarter (1/4) of the membership present.  A quorum of Directors 

must be present for any business to take place at any Board of 

Directors meeting.  A quorum is defined as the majority of the 

Directors. 

 

C. When needed at the termination of a discussion, a vote will be 

taken.  A simple majority is final.   

 

XII. Adoption 

 

These bylaws have been read at one (1) NCTWHA membership meeting in their 

entirety and accepted by the NCTWHA membership. 

 

XIII. Amendments 

 

A. The Secretary shall keep the official version of the bylaws. 

 

B. The bylaws shall be amended by the following procedures: 

 

1. The proposed amendment shall be placed on the floor as new 

business. The official membership shall be notified in writing 

of the proposed amendment.      

 

2. The proposed amendment shall be placed on the floor as a 

motion. Discussion of the motion, pro or con, if any, shall be 

conducted. 

 

3. At the end of the discussion, a vote shall be taken.  The 

motion will pass or fail by a majority.  If passed, the 

amendment shall be entered into the bylaws immediately. 

 

XIV. Team Issues 

 

A. Coaches 

 

Coaches’ duties shall include: 

 

1. Establishing the lines for games. 

 

a. If a team does not have a coach, the assistant coach 

decides which players may play in a game. 

b. If a team does not have a coach or assistant coach, the 

captain decides which players may play in a game. 
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2. For travel teams that have chosen to play competitively, 

selecting players for each season via tryouts.   

                

3. Sizing up the competition, changing the lines, and making 

adjustments to the lines, players or team strategy to match or 

exceed the competition. 

 

4. Interacting with the players, captains, and referees to avoid 

and handle conflicts associated with league rules, team rules, 

refereeing situations or personal issues. 

 

5. Working with the assistant coaches, captains and players for 

team development. 

 

6. Running good practices that include drills and scrimmages that 

develop individual and team skills. 

 

7. Allowing the team to vote prior to every game to decide if 

that game will be deemed "recreational" or "competitive".  If 

a game is deemed "recreational," the coach will ensure that 

every player has an opportunity for equal ice time.  If a game 

is deemed "competitive," the coach has a free hand in 

selecting lines, players and strategies for the duration of 

the game; however, the coach must ensure that every player 

skates at least one shift per period. 

 

Any coach not adhering to the duties and responsibilities of that 

office as set out in these bylaws shall be removed by a majority 

vote of the coach's team. 

 

B. Captains  

 

1. For each game, each team (travel and House League) must have a 

designated captain, and if the team so chooses, one (1) or two 

(2) designated alternate captains.  

 

2. Captain duties shall include: 

 

a. Interacting with the players to avoid and handle any 

conflicts associated with league rules, team rules, 

refereeing situations or personal issues. 

b. Interacting with the referees and coach(es) during a 

game. 

c. For House League team captains only, attending and 

representing the team at league meetings. 

d. For travel team captains, working with the coach(es), 

trainer and players to continue team and hockey 

development. 

 

C. Teams 

 

1. Travel teams 

 

a. Tryouts for the competitive travel teams will be held 

prior to the start of each season, in accordance with 

the Tryouts Committee’s guidelines as approved by the 

Board of Directors.   
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b. Recreational (non-competitive) travel teams are open to 

all NCTWHA Playing Members who are not on the roster of 

a NCTWHA competitive travel team. 

 

2. House League teams 

 

a. House League teams are not required to procure a coach, 

but are required to designate a captain. 

b. House League teams are open to all NCTWHA Playing 

Members. 

c. House League teams will be formed according to, and will 

comply with, the House League rules set forth by the 

House League Committee as approved by the Board.  House 

League games will be played in accordance with the House 

League rules.  

 

D. Practices 

 

1. Prior to the start of each season, the Board of Directors and 

the NCTWHA coaching staff shall determine the practice 

schedule for all NCTWHA teams, taking into account feedback 

from the general membership and budget considerations.  The 

practice schedule will be publicized to the general membership 

in a timely fashion prior to the start of each season.  

 

2. Non-members can join NCTWHA practices by invitation only.   

 

E. Removal of a Player from a Team 

 

1. Two or more players or coaching staff members from a team must 

present written reasons to the captain indicating why they 

want a particular player removed from that team. 

 

2. The captain must approach the affected player with the written 

complaint and provide the player with an opportunity to 

respond or to adjust the behavior that led to the complaint. 

 

3. After two weeks, or the next NCTWHA event, the captain must 

consult the players and/or coaching staff members who lodged 

the original complaint to determine whether the problem has 

been resolved.  If the answer is yes, the matter is dropped.  

If the answer is no, the captain must bring the issue to the 

team, who will then vote on the dismissal of the player.  If 

three-fourths of the team agree, by show of hands, that the 

player should be removed from the team, the captain shall 

contact the player and advise her of the decision. 

 

XV. Dissolution 

 

In the event of the termination of the NCTWHA by majority vote of its 

members, the Board shall, after paying or making provision for the payment 

of all of the liabilities of the corporation, dispose of all of the assets 

of the corporation to such organization or organizations organized and 

operated exclusively for charitable, educational, literary, religious, or 

scientific purposes as shall at the time qualify as an exempt organization 

or as exempt organizations under Section 501(c)(3) of the Code (or the 

corresponding provisions of any subsequent United States tax laws) as the 
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Board shall determine.  Any such assets not so disposed of shall be 

disposed of by the Clerk of Superior Court of Wake County, North Carolina 

to such organization or organizations as the Clerk of the Superior Court 

of Wake County shall determine which are organized and operated 

exclusively for such purposes and at the time qualify as an exempt 

organization or as exempt organizations under Section 501(c)(3) of the 

Code (or the corresponding provisions of any subsequent United States tax 

laws).  

 


