
Date:  May 17, 2016          Location:  Lino Lakes City Hall

At tendees :
Board:   Doug Wi l l ,  Chantel  Scherman,  Sandi  Weber,  Denise Berger ,  J im Berger ,  Matt  
Schreyer ,  K im Broul l iet ,  Jenny Lewis ,  Matt  U l f ig,  Jef f  Paar,  Samantha L indquist

Absent :  Dana Gundlach,  Steph S ianko-Gundlach  
    

Cal l  to  Order :   7 :35pm

 Mot ion to approve:    Jef f  mot ioned to approve Apr i l  2016 meet ing minutes.  
 K im 2nd.   Al l  approved.

Board Announcement :   Doug
 The res ignat ions of  Steph S ianko-Gunlach and Dana Gundlach were accepted.
 
L i ' l  Scoopers  Program Developments :   J im,  Matt ,  Jenny
 Matt  S .  rev iewed pr ic ing and sess ion durat ion.  Maver ick Min i -St icks  have ar r ived.   
T-sh i r t s  wi l l  be ordered after  f i r s t  team pract ice.   As compared to neighbor ing 
associat ion' s  programs,  CYLA appears  to be of fer ing a good value in U7 programming.
Matt  S .  wi l l  remain as L i ' l  Scooper Coordinator  for  the 2016 season.   He recommended 
Daryan Naat jes  as Head Coach,  and requested 3 s tudent coaches to be of  ass i s tance.   
CYLA reviewed budget al lowances wi th s tudent coaches.   Mot ion to approve:    Based on 
a calculated hour ly  rate,  Matt  mot ioned to approve a $600 st ipend for  the L i ' l  Scoopers  
Head Coach and $200 each for  a l l  S tudent Coaches.   K im 2nd.  Al l  approved.

S izz le Update :   Matt  U.  
 Regist rat ions to date:  U11 i s  fu l l ,  U13 two spots  remain,  U15 Fu l l .   Recommended 3 
volunteers  a l located for  every game.  Board discuss ion to add U9 div i s ion,  as  two CYLA 
U9 teams are wi thout a tournament to part ic ipate in.   Due to const raints  of  f ie ld space,  
CYLA wi l l  not  be able to of fer  a U9 div i s ion in 2016.   Matt  recommended 
secur i ty/park ing volunteers  to di rect  t raf f ic.   Wi l l  look for  fencing to help manage 
park ing.   Centennial  F i re quoted $65/hr  for  2  EMTs and suppl ies .   Vendors  showing 
interest :  Northstar  and East  S ide Lacrosse.   Ci ty  of  B la ine has exclus ive r ights  to al l  
concess ion sales .   T - sh i r t s  wi l l  not  be so ld in advance,  as going with F ine Des igns,  which 
i s  same as last  year .   Sandi  and Matt  wi l l  work on developing S izz le Volunteer  
opportuni t ies .   Sandi  wi l l  provide an updated status on number of  volunteer  hours  
needed for  2016 and wi l l  d i scuss  fur ther  at  next  meet ing.   Matt  proposed to hold our  
next  tournament subcommittee meet ing on June 27th.

Fundrais ing Repor t :   Sam
CYLA has secured the date of  June 2nd,  as our  annual  DQ fundraiser .   CYLA earns 10% 
of al l  sa les  earned in between 5-8pm.  Th i s  date coincides wi th the last  day of  school .
Sam did receive a cal l  back f rom MLL on fundrais ing with t icket  sales .   MLL doesn' t  
offer  fundrais ing in conjunct ion with the playoff  game.  CYLA wi l l  advert i se t icket  sales  
and retain a group sect ion for  members  to reserve/purchase t ickets .



Team Suppor t :  Denise
 I t  was suggested that CYLA cons ider  host ing a U9 jamboree in the end of  Ju ly .   
Discuss ion to support  idea revealed i t  may be di f f icu l t  to al locate volunteers  and 
off ic ia l s  as  the YLM State tourney i s  the last  weekend of  Ju ly .   Denise also requested 
that  CYLA provide tents  to each team for  shel ter  f rom weather .   Board concerned with 
cost  re lat ive to purchas ing durable tents  and costs  re lat ing to stor ing in of f - season.   
Denise wi l l  encourage team managers  to al locate a tent  f rom a parent  on each team.
 
CYLA Bookkeeper :  Doug and K im
 Doug contacted member Ter ry  Al len to cons iderat ion tak ing on the ro le as CYLA 
Bookkeeper.   K im noted the complex i ty  of  CYLA's  accounts  have grown cons iderably  
over the last  3  years .  Doug to obtain a quote f rom both TRW and Ter ry  Al len.

T reasurer  Repor t :   K im
F inancial  s tatements  provided and s igned by of f icers .

Mot ion to adjourn at  9 :36pm :   Jeff  mot ioned to adjourn 2nd by Chantel .   Al l  approved.

 


