Miramonte Boosters Meeting
Minutes from Meeting held on May 2, 2016

Attendees:
Eric Scaff
Lisa Haskell
Julie Parks
Greg Anderson
Vince Dell’Aquila
Jeanne Barker
Jeff Hawkins
Junaid Khan
Lisa Geary
Chris Lang
Sandra McGonigle

Not Present:
Mike Pauletich
Ana Maria Schnier
Mark Veverka
Kirsten Whipple

Meeting called to order at 6:07pm


President Report (Eric Scaff)

April 11, 2016 minutes approved

Open Positions for next year.  Sandra McGonigle is retiring from Snack Shack so is searching for a partner to assist Kirsten Whipple.  There is an open position in advertising, which needs to be filled.  Eric Scaff may not return if his son remains at a different school.  Discussion of Jeanne Barker possibly taking over as President with Eric in a less prominent role; protocol needs to be researched.  Lisa Geary needs a person to help her at crunch time next year then to take over for her (distribution).  Greg Anderson may stay as at large in order to get the Hall of Fame program/event going.  Discussion of having the registration include an option to sign up to help with Boosters.

Sports Budget Process.   Coaches for all teams have been notified twice now for their budgets.  May 15 is deadline.  Vince has received two back so far.  Vince and Boosters Reps to meet at end of the month to review line items for accuracy.  Some discussion of pop up tents and the best way to handle the need and requests for these.


Athletic Director Report – (Vince Dell’Aquila)
Just sent GPA info to NCS.  Possibility for a banner.  The state conference average athlete GPA is about a 2.46, while Miramonte consistently runs around 3.3 (and higher).  About 70-80% of students at Miramonte play at least one sport, while the state average is about 46% so again, this is very impressive.  Question about Lettering in a Sport, whose responsibility is this?  Julie Parks and her committee to include in discussion of the role of team parents, coaches etc…Optional football (pads non mandatory) practices start July 25.  Mandatory practices begin August 8.  Sports clearance forms due August 15, the day the rest of sports practices begin.

Medical Clearance (Junaid Khan)
Junaid met with John Grigsby, the Acalanes group and Vince, and have achieved in theory the OK to offer sports clearance appts to/at Miramonte.  Volunteers will be needed.  John Grigsby has blood pressure cuffs so that is a huge help.  Looking to do two dates for medical clearance @ Miramonte, August 4 and 11, with about four hours per day.  Residency Verification starts August 3.  Julie looking into doing it on Mats Day.  Pay through webstore?  We will charge $40.  Will likely need three doctors, three nurses.  At Acalanes about 65% of athletes use this service.  It was disorganized and not as well utilized the first year but then improved after that.  Need to come up with a policy/protocol if something comes up in the course of the paperwork or exam.  Acalanes made about $10k last year ($8k in Fall, $2k in Spring).  FINAL DATE CONFIRMATION IS 7/28/16 from 1:30 – 4:30 pm
[bookmark: _GoBack]

Principal Report (Julie Parks)
DFALS start this week.  Tennis occurred, Golf this Friday, in midst of Senior Nights.  Things wrapping up.  Committee on team parent/coach responsibilities with Lisa Geary and Sandra McGonigle coming up, brainstorming, creating a resource and standardization.  Vince and Julie met with/are meeting with Veronica on her new role as Student Services Assistant.  She will be spending 50%+ of her time on Athletics, while Vince will have an additional prep period.  

Treasurer Report (Jeanne Barker) 
$70k in bank, waiting on about $14k to clear

There should be about $40k in bank at the end of year, which seems reasonable.  She will email teams letting them know to submit for reimbursement from their approved budgets since many have not done so yet.  The fundraiser net profit (not including pole vault donations) was about $25k.  The Orinda restaurant tour brought in about $330 – worth to do again next year and perhaps be a bit more involved with selling Boosters items.  

Distribution (Lisa Geary)
No gear being given out next year, just cards.  Discussed printing something on the back of the cards.


Membership and Communication (Chris Lang)
Chris asked for and was given approval to buy a few Boosters banners for the 4th of July parade.  Kelly Sopak, girls basketball coach, will be Grand Marshall and will have his team there with him.  The cheer team won State, will be in the parade behind the basketball team.   Make sure banners are Miramonte/Boosters only with no other cross promotion which could be problematic.

Miramonte Sports Network(MSN) (Jeff Hawkins)
Need numbers for what is charged versus what is watched, per sport.  Getting volunteers is a challenge, perhaps work with team parents?  Maybe build an MSN membership into the Gold Boosters membership?  Jeff and Eric will have an offline discussion on how to get students more involved in being a part of this.

Apparel (Ana Maria Schnier) – not present

Open Discussion
Priorities for next year:  The Gym.  Julie working on long term issues i.e., the floor can be sanded and refinished just once more before it will need to be totally replaced.  Speakers seem to be OK, but are not properly hooked up (the system is not easy to navigate).  Could consider going wireless.  Padding for walls – Acalanes just replaced/installed for about $10-$12k.  Could put padding on stage area with Boosters logo.  Some painting was done in the gym.  Discussion of getting rid of stage entirely or repurposing it.  Redo announcers booth @ stadium.  Folletta (Nutritionist) - maybe have her at health screening.  Resolution on lacrosse nets – we approved the $7k but need to figure out how to attach (district issue).  Encourage team parents or a rep for each team to attend Boosters metings during the school year.


Meeting adjourned at 7:35pm

Submitted by Lisa Haskell
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