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NWBA Board of Directors Teleconference Minutes 
 
May 3, 2016 
Call to Order: 6:05 p.m. Central 
 
Present:   
Board of Directors: Sarah Castle (President), Bruce Fischbach (Vice President), Dan Ferriera, Curtis 
Lease, Pat McCoy, Lee Montgomery, Jon Pritchett, Jim Scherr (Ex-Officio/Executive Director) and Scott 
Voskovitch (Secretary) 
 
Staff:  Anthony Bartkowski (Director, Marketing, Communications, Events) 
 
Absent:  Michelle Alban, Jay Abraham, Tim Howell, Mark Crear 
 
Discussion Topics: 
 

1. Jim.  Policy amendments.   
a. Amend 1.  Pg. 45 Article VI – Termination of Service. No discussion. 

i. “Under normal circumstances, the NWBA may provide a minimum of 14 days 
notice of termination of employment.  (The NWBA requests 14 days notice from 
employees who terminate their employment.” 

b. Amend 2.  Pg. 47 Article XII – Holidays, Annual Leave, Sick Leave, and Maternity Leave. 
“At will” language clean up.  Question about Colorado residence.  Sarah reports that 
Colorado is home of NWBA by Bylaws.  Discussion about state of incorporation. 

i. “All employees of the NWBA are “at-will” employees, some employees may have 
an employment agreement or an engagement letter which defines their annual 
leave and sick leave stipulations.  These contract stipulations are binding for 
each employee of the NWBA and in each instance must have NWBA Board of 
Directors approval.” 

c. Amend 3.  Article XXI – Grievance procedure.  Further explanation by Sarah with info 
from lawyer related to this area.  Question about process by board member—explained 
further by Sarah and Jim.  

i. Delete this section of the policies and procedures.  
d. Amend 4.  Pg. 18 Fiscal year.  Explanation from Jim.  Question about alignment of FY and 

basketball season.  Clarification that NWBA has been operating calendar year fiscal year 
for several years. 

i. “The fiscal year of the association shall begin on the first day of Ju ly and end on 
the last day of June in each year.” 

e. Amend 5.  Pg. 46, Article IX Compensation.  Explanation of policy clarification by Jim.  No 
discussion. 
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i. “Employees will be paid twice monthly on the 1st day and 15th day of the month. 
When pay days fall on a weekend or holiday, employees will be paid on the 
succeeding work day.” 

f. Amend 6.  Pg. 48 Article XIV Staff training.  Explanation by Jim of language clean up.  No 
discussion. 

i. “Staff members are encouraged to seek training opportunities, and at times 
may be required to attend selected training sessions or conferences on behalf of 
the NWBA. The Executive Director may approve training and conference 
requests, based upon the applicability and available funding. The Board of 
Directors may require the Executive Director to attend selected training sessions 
or conferences.” 

 
Motion to accept Policy revisions as presented to the Board of Directors made by Pat McCoy, seconded 
by Jon Pritchett.   

 
Discussion about internal numbers in agenda.  Question about amend 2-do we need more 
information about existing employment agreements to vote.  There are none in effect.   
 
Vote – Unanimously passed all proposed Policy ammendments.  Approved. 
 

2. Jim discussed the draft employee manual.  He thinks it a good product but board likely had 
insufficient time to review so vote may not be reasonable.  Sarah Castle asked for the Directors 
to review the draft employee manual and submit comments to Sarah. The board will discuss in 
an upcoming board call.  

a. Jim reviewed previous practices for benefits of employees, and stated that new 
employees are not included until further review of health care reimbursement and 401K 
policy is established.  

 
3. Building sale update by Jim.  An overview of the history of the sale process was provided. Jim 

informed the board that a current offer was presented to the NWBA today. It appears that it will 
be a cash purchase with a 30-day closing for the building “as is” condition. Discussion on where 
the NWBA offices will be occurred, and was explained that the NWBA received a grant for rent 
in its current location, and that several other locations could be considered if necessary.  

 
Motion is “The Executive Director, on behalf of the NWBA and the Board of Directors, to come to terms 
with the perspective buyer of the NWBA Office Building located at 1130 Elkton Dr., Colorado Springs, CO 
80907.” NWBA Motion made by Pat McCoy and seconded by Curtis Lease. Motion passed unamiously. 
Approved 
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4. New business from Jim. Current staffing and staffing reorganization discussion.  Location of 
workers and compensation discussion.  Board discussion about staffing.  Staffing is the 
responsibility of the executive director.   

 
Motion all full time staff live in Colorado Springs made by Dan Ferriera, seconded by Lee Montgomery.  
Motion passed unamiously.  Approved.   
 

5. Update from Jim about player suspension issue.  Ethics committee investigated.  Bruce 
questioned if we need an attorney on retainer for cases in which court action is threatened.   

 
6. Sarah called for more new business.  Board question concerning 3 or 5 year plan for 

organization.   
 

7. Anthony provided an update on bid process for 2017-18 National Wheelchair Basketball 
Tournament.  An announcement to members will be made on the 2017 location by the end of 
June 2016.  

 
8. Call for other business.  Bruce asked when summer meeting will be. The two dates for 

consideration are July 22-24 or August 19-21.  
 
Motion to adjourn by Curtis Lease, seconded by Pat McCoy.  Motion passed unamiously. Approved. 
 
Meeting concluded at 7:30 PM CDT. 
 
 
Respectfully Submitted 
 
Scott Voskovitch, Secretary 
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