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Meeting Minutes
Monday, August 1, 2016
6:00 pm The River’s Edge

Call to Order 6:03pm

Approval of Minutes – June Minutes Motion for approval Zach, 2nd Jim 
Excused Absence: Cory Nelson

New Business: 
Mike – 
· Club Excellence – Signed up and we are now live, go through and look around a lot of information to look at and start implementing. Spend around 30minutes going through. For board items lets go through Club excellence and anything for the organizations will go through sports engine
· Quick Change goalie equipment for 8U kids – USA hockey is joining with total hockey, equipment goes over current gear cost is $190. USA hockey and look at quick change goalie.
Table any discussion on this item for now.
Jim – 
· Voting on Edits for QCHA Travel Guidelines – 
· Jim will be putting together a coach selection process development committee, 
· Tina made a motion to amend the Younger players must be rated in the *five* to be eligible to play up. – Zach second, board voted.	 Zach made the motion to strike it is still the decision of the Head Coach to select them. Second by Todd -Any skater trying-out at the older age level must place in the top half ten *five*of all evaluated players selected to the team in the older age division. 
· Add in a 13 – fundraising & 14 – fees per mike will work on terminology.
Final vote will be once we receive the final draft with an email vote.

Director reports:	
President – Mike Hurd
· HL Fees for 2016/17 – fees from RE went up 1%, propose to only do a 1% increase 
· $280-$285 mm/mite  squirt,  $475-$480  high school - $360-$365
· Mike made a motion to accept the new rates Elliot 2nd and all in favor.
· Blues I- Wi- Fees- don’t worry about this time it is during non-prime ice time.
· QCHA admin fees charged to travel & select teams (when & how much) will do a $25 per hour admin fee.
· Cost for teams practicing at I- Wi 
· Conflict of interest policy signed by all board members and turn in to Jen
· Look into a Select director non-voting position “assistant to Zach”
· Golf tournament September 12th in Kansas City, each affiliate needs to send one person to play in the tournament. Request for scholarship, application process, family will select the recipient of the scholarship.
· 2016/17 Schedule	
· Try hockey for free November 12th 5:30– February 25th 5:30 – look into getting volunteer tee shirts so that people know who to talk to. Try to get the media involved for a press release. Allen & Lindsey will work on
· Consent to screen must have the last 5 year of residence. 
Vice President – Elliott Little  





Treasurer – Todd Mahoney
· 2016/17 Budget - Allen motion to approve tentative budget second Lindsey all vote and approved.
· Add two line items $500 for golf tournament
· $400 for goalie equipment 
· Old items – dollar for doers how will it be divided
· How will board members donations be distributed?
Secretary – Jen Boatman
Coaching – Ed Odegard
High School – 
Travel – Jim Barnes
· October 1st Blackhawks exhibition game against STLBlues $50 kids get to play on the ice– host squirt & younger up to 30 skaters on the ice
· Hockey Boards for Locker Room  dry erase – Next meeting Old business 
· Travel team coaching decisions 
· Tryout Evaluator Directory assembled – have assembled 
· QCHA Travel team program manual (being assembled) will meet once a month , will send out a draft document
· Travel team tryout & pre-tryout calendar (ice times announced?) – set  
· four conditioning clinics for $40
· Travel team coaches charged with scheduling
House – Zach Honert
· Select Team Policies & Guidelines- working on first draft for select policies & guidelines.
· Zach Motion to hold house select evaluations for all house select teams the week of October 10 for mite, squirt & peewees second by Elliott  tryouts in September will be travel only – 7/2 vote motion carries
· House League Jersey Sponsorship- plan on having all house league jerseys paid for by sponsors and have up to 4 different colors for house teams, white, blue, black , gray 
One Goal – Allen Arndt
· One Goal / LTP start date – starts on 15th currently have 39 signed up
· Equipment Fitting – Equipment fitting Tuesday August 9th at 5:45. 
At Large – Volunteerism – Tena Mahoney
· Scheduling Team Pictures 2016
· Have to have pictures scheduled for the first or second week of November
At Large – Asset Management – Cory Nelson
At Large – Community/Fundraising – Lindsey Honert	
· House league & Travel jersey sponsorships
· Sponsorship outline presented, will send out a mass mailing to businesses. 


Adjournment: 10:04 motion made by Allen 2nd by Todd

Next Meeting: Monday, September 12, 2016, 6pm at the Rivers Edge
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