BEING A 

TEAM CAPTAIN
CHALLENGES
CONFRONTING TEAMMATES

· MOST PEOPLE DISLIKE CONFLICT AND FIND IT EASIER TO AVOID THE ISSUES RATHER THAN CONFRONT THEM CONSRTRUCTIVELY HEAD ON
WHAT YOU SHOULD DO
· TEACH LEADERS HOW TO CONSTRUCTIVELY CONFRONT THEIR TEAMMATES

· REMIND THEM NEGATIVE BEHAVIOUR REFLECTS ON THE ENTIRE TEAM/SCHOOL/ORGANIZATION

BEING ACCOUNTABLE WHEN THINGS GO WRONG

· CAN BE OVERWHELMING WHEN THINGS GO WRONG ON OR OFF THE FIELD FOR THE TEAM, AND THE CAPTAIN IS HELD ACCOUNTABLE

· NOT REALLY FAIR, BUT IT GOES WITH THE TERRITORY

WHAT YOU SHOULD DO

· CONVERSE WITH YOUR CAPTAINS OFTEN

· REMEMBER TO PRAISE WHEN THINGS GO WELL, ACKNOWLEDGE THE GOOD

MAINTAINING THE RESPECT OF COACHES AND TEAMMATES WHEN THEY DISAGREE
· BEING A CAPTAIN LIKE BEING BETWEEN A ROCK AND A HARD PLACE

· CAPTAINS HAVE TO PROVE AND MAINTAIN THEIR ALLEGIANCE TO TWO GROUPS: TEAMMATES AND COACHES

· POTENTIAL FOR BEING CAUGHT IN THE MIDDLE

WHAT YOU SHOULD DO

· TALK TO THEM ABOUT HOW DIFFICULT IT IS TO BE A CAPTAIN
· BE OPEN TO THEIR INPUT
SOME TEAMMATES WILL BE JEALOUS OF THEIR LEADERSHIP ROLE

· POLITICS ABOUND

· “LEADERSHIP FALLOUT” ALSO INCLUDES PARENTS

· MANY PARENTS EGOS ARE TIED TO THEIR CHILD BEING CHOSEN CAPTAIN

WHAT YOU SHOULD DO

· TALK TO THE TEAM ABOUT HOW AND WHY YOU MADE THE SELECTIONS

· REMEMBER THAT LEADERS ARE IN PLACE FOR A REASON; THEY HAVE EARNED YOUR RESPECT AND THAT OF THE TEAMMATES

TEAMMATES WILL NOT ALWAYS LIKE THEM OR THEIR DECISIONS

· PEER PRESSURE IS ALIVE AND WELL
· CAPTAINS WILL ALWAYS WANT TO BE LIKED BY THEIR TEAMMATES
· FEAR OF THIS CANLEAD TO NOT ADDRESSING OR BACKING DOWN FROM ISSUES
· LEADERS MUST STAND UP, SPEAK OUT AND DIRECT ISSUES 
WHAT YOU SHOULD DO

· ACKNOWLEDGE THAT PEER PRESSURE CAN BE TOUGH
· LET THEM KNOW YOU ARE AWARE THEY ARE IN A DIFFICULT POSITION

· REMIND THEM IT IS IMPOSSIBLE TO BE LIKE BY ALL, ALL THE TIME
· THEIR JOB AS LEADER IS TO BE RESPECTED, NOT LIKED

· REMIND THEM THAT YOU WILL ALWAYS SUPPORT THEM
BEING EXPECTED TO LEAD EVEN WHEN THEY ARE NOT PERFORMING WELL
· CAPTAINS REPORT THAT THEY DON’T FEEL THEY SHOULD LEAD IF THEY ARE NOT PLAYING WELL

· THEY FEEL THEY LOSE LEGITIMACY AS A LEADER

· THEYHAVE A TENDANCY TO WITHDRAW AND STOP TALKING 

· PROBLEM IS TWOFOLD: YOU LOSE THEIR ATHLETIC TALENT AND THEIR LEADERSHIP 

WHAT YOU SHOULD DO

· STRESS YOU NEED LEADERSHIP THROUGH THICK AND THIN

· WHEN THEY ARE IN A SLUMP, SHOWING  LEADERSHIP IS THE BEST WAY TO CONTRIBUTE TO THE TEAM

· BY STAYING VOCAL THEY: KEEP THE TEAM ON TRACK AND AVOID DWELLING INTERNALLY ON THEIR OWN THOUGHTS

REMEMBER BEING A TEAM CAPTAIN IS AN EXTREMELY CHALLENGING ROLE – ESPECIALLY FOR YOUNGSTERS AND YOUNG ADULTS.

EQUIP YOUR LEADERS WITH THE INSIGHT, SKILLS, AND SUPPORT TO EFFECTIVELY HANDLE IT. 
