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 Minutes  

Annual Meeting of the 

USA Fencing Board of Directors 

September 11, 2016 in Colorado Springs, CO   

 

 

 

 

Present: Donald Alperstein, Don Anthony, David Arias, Alan Kidd, Lorrie Marcil-

Holmes, Cody Mattern, Jeff Salmon, Laurie Schiller, Daria Schneider 

 

Absent: Diana Hoadley 

 

Guests: Peter Barton, Bob Bodor, Raquel Brown, Sam Cheris, Kris Ekeren, Nicole Jomantas, 

Grant Jones, Melissa Jones, Lee Metcalf, Jim Neale, Phil Reilly, Christy Simmons, Serge 

Timacheff 

 

I. General Information and Organizational Items 

 

A moment of silence was observed for the 15th anniversary of the September 11th attacks.  

 

Motion: (Mr. Anthony) To appoint Peter Barton as parliamentarian for the September 11 meeting 

 

Second Mr. Alperstein 

 

Motion passed.  

 

Motion: (Mr. Anthony) To add an item to consent agenda to approve reappointment of Jeff 

Salmon as Vice President. 

 

Second Ms. Schneider 

 

Motion passed.  

 

Motion: (Mr. Anthony) To add an item to new business to appoint Sam Cheris as Vice President. 

  

Second Mr. Arias 

 

Motion passed with one opposition.  

 

Motion: (Mr. Anthony) to add old business to the agenda for: Motion: (Mr. Schiller) to rescind the 

following motion, as amended and passed on August 2nd, 2016:  

Motion: (Mr. Anthony) to create a panel with one (1) board member, two (2) members of the FOC 

chosen by the Board and 3 members of the referee cadre selected by the Ombudsman and regional 
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ombudsman to do a second round of interviews with existing candidates for the Domestic 

Development Chair, as well as to solicit additional candidates.  

This panel would provide a recommendation to the President for the Domestic Development Vice 

Chair and any other nomination remaining open to be presented to the Board for approval. If the 

President does not approve the first recommendation then the group would provide a second 

recommendation for the President to send to the Board for approval. If the Board does not approve 
the person nominated by the President, the process of the panel would start over.  

Second Mr. Blake  

Amend the motion to read: to create a panel with one (1) board member, one (1) member of the 

FOC chosen by the board, two (2) referees selected by the ombudsman and one (1) athlete selected 

by athlete representatives. The board member will be appointed at September meeting. The FOC 

member, referee, and the athlete will be selected by September 6, 2016. The panel will complete 
their process for voting at September 11, 2016 meeting. 

Motion passed.  

Second Mr. Alperstein 

 

Motion passed.  

Motion: (Mr. Anthony) To add to new business: to publish, in accordance with the USFA Bylaws Article 

XIV, Section 2.a, a notice of proposed amendment to the Bylaws to be voted upon at the November 2016 

meeting of the Board of Directors, and to provide a means by which comments of the membership relating 

to the proposed amendment may be commented upon for distribution to the Board prior to such meeting.  

That Article XII, Section 7.b.3 be amended to note the change of name from the FOC (Fencing Officials’ 

Commission) to Referees’ Commission. 

 

Second Mr. Schiller.  

 
Motion passed.  

Motion: (Mr. Anthony) To add to new business: to direct the National Office to replace the terms ‘FOC’ 

and ‘Fencing Officials’ Commissions’ to “RC” and “Referees’ Commission” wherever they appear in the 

US Fencing Operations Manual, Athlete Handbook, website, and any other materials published by the 
organization. 

Second Mr. Mattern 

 
Motion passed.  

Motion: (Mr. Anthony) To add to new business: To appoint the Referee Commission Interim Domestic 

Development Vice Chair, Bruce Gillman, to a term ending July 31st, 2017. The new Vice Chair would be 

selected for a term to begin August 1, 2017. 

Second Mr. Schiller 

 
Motion passed.  



 

USA Fencing Board of Directors September 11, 2016 Meeting Minutes 

Motion: (Mr. Anthony) To move the new business agenda item to appoint Raquel Brown as Independent 

Director to occur after the President’s Report.  

  

Second Mr. Schiller 

 
Motion passed.  

President’s Report (Appendix A) 

 

Motion: (Mr. Anthony) To appoint Raquel Brown as Independent Director.  

 

Second Mr. Kidd 

 

Going forward notice of future candidates for Independent Director will be put forward before the meeting.  

 

Motion passed. 

 

II. Consent Agenda Items (Mr. Anthony) 

 

1. To approve the minutes of the July 1, 2016 and August 2, 2016 meetings.  

 

2. To approve the financial report for June 2016. 

 

3. To receive the Club/Member Services Resource Team, Collegiate Task Force, 

Division Resource Team, High School Resource Team, Hall of Fame Committee, Safe 

Sport Resource Team, Tournament Committee and Youth Development Committee 

reports as submitted to the Board. 

 

4. To approve the 2016-17 Diversity and Inclusion Plan. 

 

5. To approve the reappointment of Al Kidd as Independent Director.  

 

6. To appoint Melissa Jones as Secretary.  

 

7. To reappoint Jeff Salmon as Vice President.  

 

Second Ms. Schneider 

 

Motion: (Ms. Schneider) To divide the consent agenda move item 4 to new business. 

 

Second Mr. Schiller 

 

Motion to divide the motion passed.  

 

Motion to approve consent agenda is approved with corrections to the August 2, 2016 minutes.  

  

 

III. Executive Director’s Report (Appendix B) 

 

Q: We had two presentations on coach education over the weekend. What are the next steps on 

coaching education? 
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A: Kate Reisinger and the Sport Development Resource Team will take the lead.  

 

IV. Finance Update (Sam Cheris) 
 

The preliminary numbers for fiscal year 2015-16 look good. The budget had a net positive goal of 

$100K. The preliminary numbers show approximately $196K right now. After the audit 

adjustments are made there will be a couple of items that will decrease this number. The final 

numbers should still be at positive $150K.  The association had net assets of -$1.395M at begin of 

2012-2016 quad. At the end of the quad we have positive net assets, an investment policy.  

Reserve funds and excess cash moved are being moved to the US Olympic Endowment (USOE).  

The USOE is where the USFF also keeps their money. We have the ability to cash out quickly if 

necessary. There is great diversity of funds with USOE. 

  

Summer Nationals had some additional funding that was not budgeted for which helped with the 

cancellation of the last day of fencing to issue refunds and pay the volunteer officials. Even with a 

loss of $75K due to the cancellation, we will still have a positive outcome for the event.  

The staff has developed a culture of doing the best they can, creating new programs and how to 

make it fit in the budget.  

 

V. Legal Update (Jim Neale) 

 

The majority of the items are privileged in nature. The work has mostly consisted of disciplinary 

matters and contract items. The Keehan lawsuit is still ongoing. It is going well but progressing 

slowly. There will be a few matters to discuss in executive session.  

 

VI. Old Business  

Motion: (Mr. Schiller) to rescind the following motion, as amended and passed on August 2nd, 2016:  

Motion: (Mr. Anthony) to create a panel with one (1) board member, two (2) members of the 

FOC chosen by the Board and 3 members of the referee cadre selected by the Ombudsman and 

regional ombudsman to do a second round of interviews with existing candidates for the Domestic 
Development Chair, as well as to solicit additional candidates.  

This panel would provide a recommendation to the President for the Domestic Development Vice 

Chair and any other nomination remaining open to be presented to the Board for approval. If the 

President does not approve the first recommendation then the group would provide a second 

recommendation for the President to send to the Board for approval. If the Board does not approve 

the person nominated by the President, the process of the panel would start over.  

Second Mr. Blake  

Amend the motion to read: to create a panel with one (1) board member, one (1) member of the 

FOC chosen by the board, two (2) referees selected by the ombudsman and one (1) athlete selected 

by athlete representatives. The board member will be appointed at September meeting. The FOC 

member, referee, and the athlete will be selected by September 6, 2016. The panel will complete 
their process for voting at September 11, 2016 meeting. 

Motion passed.  

Rationale: There is a new recommendation from the referee commission in new business.  
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Second Mr. Alperstein.  

 
Motion passed.  

 

VII. New Business 

 

Motion: (Mr. Anthony) To approve committee appointments as provided to the board. (Appendix C) 

 

Second Ms. Schneider  

 

It would be a good idea to share the board liaison document that the board received to the chairs of all 

committees. 

 

Motion passed.  

Motion: (Mr. Anthony) To publish, in accordance with the USFA Bylaws Article XIV, Section 2.a, a 

notice of proposed amendment to the Bylaws to be voted upon at the February 2017 meeting of the Board of 

Directors, and to provide a means by which comments of the membership relating to the proposed 
amendment may be commented upon for distribution to the Board prior to such meeting.  

That Article XII, Section 7.b.3 be amended to note the change of name from the FOC (Fencing Officials’ 

Commission) to Referees’ Commission. 

 

Second Mr. Schiller  

 

Motion passed.  

Motion: (Mr. Anthony) to direct the national office to replace the terms ‘FOC’ and ‘Fencing Officials’ 

Commissions’ to “RC” and “Referees’ Commission” wherever they appear in the US Fencing Operations 
Manual, Athlete Handbook, website, and any other materials published by the organization. 

Second Mr. Mattern 

Motion passed.  

Motion: (Mr. Anthony) to appoint the Interim Domestic Development Vice Chair, Bruce Gillman, to a 

term ending July 31st, 2017. The new Vice Chair would be selected for a term to begin August 1, 2017. 

Rationale: The commission is getting started with the new structure. This will allow time to get set up.  

Second Mr. Mattern 

Motion passed.  

Motion: (Mr. Schiller) To publish, in accordance with the USFA Bylaws Article XIV, Section 2.a, a notice 

of proposed amendment to the Bylaws to be voted upon at the February 2017 meeting of the Board of 

Directors, and to provide a means by which comments of the membership relating to the proposed 
amendment may be commented upon for distribution to the Board prior to such meeting.  



 

USA Fencing Board of Directors September 11, 2016 Meeting Minutes 

That the following language be added to the USFA Bylaws Article XII Committees, Commissions, and 

Task Forces  

 Section 3. Committees of the Board. Unless otherwise provided by the Board of Directors, the President, 

with the approval of the Board of Directors, shall have the power to create and appoint the members of such 

committees as the President may deem necessary or appropriate for the management of the USFA, designate 

the Chairs thereof, and assign functions thereto.  

Rationale (amended): This amends the By-Law on the appointment of members of Committees of the Board 

to allow the creation of a Nominating Committee and selection procedure for the Referees’ Commission. 
FOC as outlined in the next motion to be added to the FOC re-organization already approved by the Board. 

 Part to be amended by Mr. Schiller: 

Section 3.   Committees of the Board.  The President, with the approval of the Board of Directors, shall have 

the power to create and appoint the members of such committees as the President may deem necessary or 

appropriate for the management of the USFA, designate the Chairs thereof, and assign functions 

thereto.  Alternatively, the Board of Directors may, by a resolution approved by two -thirds of those present 

and voting, create Committees of the Board, and appoint, or provide another method for the selection of, the 
members and chairs of any committees so created. 

Second Mr. Alperstein 

Motion passed.  

  

Motion: (Mr. Schiller) To publish, in accordance with the USFA Bylaws Article XIV, Section 2.a, a notice 

of proposed amendment to the Bylaws to be voted upon at the February 2017 meeting of the Board of 

Directors, and to provide a means by which comments of the membership relating to the proposed 

amendment may be commented upon for distribution to the Board prior to such meeting.  

 

To amend Chapter 1, Section 6, C.6. Fencing Officials Commission of the Operations Manual as follows: 

                                                             

FOC Nominating Committee.  

  

1. Purpose. The FOC Nominating Committee shall be responsible for selecting candidates for the Chair, 

Vice-Chairs, and Ombudsman of the Fencing Officials Commission (substitute new name) and in so doing 

shall take care to select candidates who possess experience and knowledge pertinent to the purposes, 

interests and needs of the FOC and USFA. The FOC Nominating Committee will be appointed each 

September preceding a year in which FOC members begin their terms. 

  

2. Composition. The Nominating Committee shall comprise five (5) members who will be nominated by the 

President of USFA and approved by the Board in the September meeting preceding the year in which the 

candidates’ terms begin. Three members will be referees rated level 5 or higher recommended by the Board 

Liaison to the FOC to the President, one member will be a current Director, and one member will be a 

current FOC member. The Executive Director or a staff member of his/her choice shall be the National 

Office liaison to the FOC Nominating Committee. 

  

No person may serve on the Nominating Committee who is candidate for an elected position within the 

FOC, provided that any person who irrevocably renounces his or her right to seek reelection is not 

disqualified from service. The FOC Nominating Committee shall select one of its members to serve as 

chair. If there is a vacancy on the Nominating Committee, the Board, on recommendation of the President 
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shall appoint a successor. 

  

3. Nominations. The FOC Nominating Committee shall solicit applications and seek out candidates for all 

FOC positions to be filled, and shall provide to the Board of Directors the names and credentials of no fewer 

than two candidates for each such position, ranked in order of recommendation. The report of the FOC 

Nominating Committee shall be submitted to the Board no later than May 15 of the year in which the terms 

for the positions to be filled commence, and the Board at its summer meeting shall select one or none of the 

nominations so made. If none of the nominated candidates for a given position is selected, the FOC 

Nominating Committee shall reconvene and select two additional candidates and submit its report to the 

Board no later than August 15. The position shall then be filled by the Board at the annual meeting.  

  

Rationale: The purpose of this motion is to put in place a structure by which qualified candidates 

for the FOC Chair, Vice-Chairs, and Ombudsman can be vetted and presented to the Board. 

Having 3 referees preserves the voice of the referee cadre, while having a current member of the 

FOC provides informed advice on candidates. The FOC is a very important piece of USA Fencing 

and having the nominations given directly to the Board should prevent some of the problems we 

had with the initial process of selection. 

Motion: (Mr. Schiller) To publish, in accordance with the USFA Bylaws Article XIV, Section 2.a, a notice 

of proposed amendment to the Bylaws to be voted upon at the February 2017 meeting of the Board of 

Directors, and to provide a means by which comments of the membership relating to the proposed 
amendment may be commented upon for distribution to the Board prior to such meeting.  

To amend Chapter 1, Section 6, C.6. Fencing Officials Commission of the Operations Manual as follows: 
(ETC) 

To amend the entire motion to read: 

Motion: To Direct Laurie Schiller and The Referees’ Commission to present a motion at the next in person 

meeting for the creation of a Nominating Committee and election procedure for vacant positions of the RC 
to be added to the Operations Manual. 

Second Ms. Marcil Holmes.  

 

Motion passed as amended.  

Motion: (Mr. Schiller) To publish, in accordance with the USA Fencing Bylaws Article XIV, Section 2.a, 

a notice of proposed amendment to the Bylaws to be voted upon at the February 2017 meeting of the Board 

of Directors, and to provide a means by which comments of the membership relating to the proposed 
amendment may be commented upon for distribution to the Board prior to such meeting.  

That the following language be added to the USA Fencing Bylaws Article XII Committees, Commissions, 

and Task Forces  

Section 1  

b. Principal Committee: “Principal Committees” include all Standing Committees and such additional 

committees as the Board of Directors designates as sufficiently integral to the operation of the USFA as to 

require a comprehensive understanding of the USFA’s goals, functions, organization and operations. No 

elected officer or director may simultaneously serve as the chair of a Principal Committee, unless otherwise 
provided in these Bylaws 
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 Mr. Schiller amends to insert the word ‘elected’ before officer in the motion. 

Second Mr. Kidd 

 

Motion passed.  

 

  

Motion: (Mr. Schiller) To publish, in accordance with the USA Fencing Bylaws Article XIV, Section 2.a, 

a notice of proposed amendment to the Bylaws to be voted upon at the February 2017 meeting of the Board 

of Directors, and to provide a means by which comments of the membership relating to the proposed 

amendment may be commented upon for distribution to the Board prior to such meeting.  

  

To add the following language from Article VI Officers and Secretary 

  

  

b. President. The principal duties of the President shall be to foster the formulation of policy; to develop 

financial and membership support; to conduct relations between the USFA and the USOC, the FIE and 

other authorities whose jurisdictions affect the functions and purposes of the USFA; and to execute the 

decisions and directives of the Board of Directors and the Executive Committee, if one has been constituted. 

The President shall chair meetings of the Executive Committee if one has been constituted, the membership 

and the Board of Directors and shall be a voting member of those bodies. The President shall have such 

authorities, powers and duties as are assigned to that office by these Bylaws or as are necessary and 

normally appurtenant to the powers and duties herein specified. Only citizens of the United States who have 

previously served the USFA as an officer, member of the Board of Directors or chair or member of a 

Principal Committee who have served for a minimum of two years may hold the office of President.  

  

Rationale: Understanding that we want people who have participated on the committee or Board level as 

presidential candidates, I strongly believe that the current Bylaw limits the potential pool of candidates too 

much, especially now that the Board will only be 10, three of whom are Independent Directors unlikely to 

run for President. Such a small Board plus 6 Principle Committees will not necessarily produce enough 

qualified or willing candidates. I strongly encourage the Board to open up the process to a larger, yet 

qualified, group. 

Amended Motion: (Mr. Schiller) To publish, in accordance with the USA Fencing Bylaws Article XIV, 

Section 2.a, a notice of proposed amendment to the Bylaws to be voted upon at the February USA Fencing 
Board of Directors September 11, 2016 Meeting Agenda  

 2017 meeting of the Board of Directors, and to provide a means by which comments of the membership 

relating to the proposed amendment may be commented upon for distribution to the Board prior to such 
meeting.  

 To add the following language from Article VI Officers and Secretary  

b. President. The principal duties of the President shall be to foster the formulation of policy; to develop 

financial and membership support; to conduct relations between the USFA and the USOC, the FIE and 

other authorities whose jurisdictions affect the functions and purposes of the USFA; and to execute the 

decisions and directives of the Board of Directors and the Executive Committee, if one has been constituted. 

The President shall chair meetings of the Executive Committee if one has been constituted, the membership 

and the Board of Directors and shall be a voting member of those bodies. The President shall have such 

authorities, powers and duties as are assigned to that office by these Bylaws or as are necessary and 

normally appurtenant to the powers and duties herein specified. Only citizens of the United States who have 

previously served the USFA as an officer, member of the Board of Directors or chair or member of a 
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Principal Committee who have served for a minimum of two four years may hold the office of President. 

Second Ms. Schneider to amend 

 
Motion to amend passed.  

Second Mr. Alperstein 

 

Motion passed.  

Motion: (Mr. Mattern) To publish, in accordance with the USA Fencing Bylaws Article XIV, Section 2.a, 

a notice of proposed amendment to the Bylaws to be voted upon at the next meeting of the Board of 

Directors, and to provide a means by which comments of the membership relating to the proposed 

amendment may be commented upon for distribution to the Board prior to such meeting.  

 

To comply with the change from three (3) to two (2) Athlete Directors to the Board of Directors, revise 

Article VII, Section 2.b and 3.b of the USFA Bylaws.  In addition, revise Article VIII to reflect 

recommended changes to the USFA Athletes’ Advisory Council.   

 

 

ARTICLE VII  

BOARD OF DIRECTORS 

 

 

a. Athlete Directors. There shall be three (3) Athlete Directors through August 31, 

2016 and two (2) Athlete Directors beginning September 1, 2016. All Athlete Directors shall be voting 

members of the USFA in good standing who meet the qualifications set forth in this Subsection. 

i. Beginning September 1, 2016 the two (2) Athlete Directors will be (1) USOC Athletes Advisory Council 

Representative; (2) USOC Athletes Advisory Council Alternate.   
Athlete Directors shall be selected according to the methods 

established by the Athlete Council. 

 

Section 3. Terms of Directors. 

 

b.  Athlete Directors.   Athlete Directors shall be  seated for one Quadrennium, or until replaced, 

whichever is later. For purposes of these Bylaws, a Quadrennium is deemed to start on January 1 of the 

year following the year in which the summer Olympic and Paralympic Games is scheduled to be held, 

and end on December 31 of the year in which the next edition of the summer Olympic and Paralympic 

Games is scheduled to be held. 

 

ARTICLE VIII 

ATHLETE COUNCIL 

 

Section 1.  Athlete Council.   The Athlete Council shall establish procedures for the selection of athletes 

to positions in the USFA that are reserved for athletes; shall advise the President and the Board of 

Directors with respect to issues of concern to athletes; and shall undertake such projects as the Athlete 

Council shall determine to be in the interest of USFA athletes and as are assigned to it by the USFA. 

 
Section 2. Terms, Classification andQualification .   The Athlete Council shall comprise of 

nine athletes as follows: 
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a. Term:   Members of the Athlete Council shall be selected following the selection of 

the USOC Athlete Advisory Council Representative and Alternate.  . Members of the Athlete Council 

shallbe seated for one Quadrennium, or until replaced, whichever is later. For purposes of these Bylaws, 

a  Quadrennium is deemed to start on January 1 of the year following the  year in which the summer 

Olympic and Paralympic Games is scheduled to be held, and end on December 31 of the year in which 

the next edition of the summer  Olympic  and Paralympic Games is scheduled to be held. 

 

b. Classification of Members.   Members of the Athlete Council shall fall into the 

following categories: 

 

i. USOC Athlete Advisory Council Representative and Alternate. 

 

ii. Weapon Representatives.   Six members of the Athlete Council shall be 

selected to represent each of the six internationally recognized weapon and gender categories. Such 

members shall be selected by the top-32 point holders for each  category as indicated by the Rolling Point 

Standings as of December 1 in the year preceding the start of the term.   

 

iii. Wheelchair Representative.   One Wheelchair Representative shall be 

selected by all wheelchair fencers on the Rolling Point Standings as of December 1 in the year preceding 

the start of the term.   

 

iv. Should a member of the Athlete Advisory Council be elected to serve as a 

member of the USOC AAC Leadership group, that member shall become an ex-officio member of the 

Athlete Advisory Council.   

 

v. Council. 

 

c. Qualification to Serve:   All members of the Athlete Council shall (1) have been 

ranked in the top 32 of the USFA Senior Rolling Point Standings at the conclusion of the USFA Division 

I National Championships in the year preceding the start of the term; or (2) shall satisfy the criteria set 

forth in Sections 8.8.2(c)(1) of the Bylaws of the United States Olympic Committee; or (3) shall within 

the ten (10) years preceding election, represented the United States in the Paralympic Games, or an IPC-

recognized World Championship in events on the Paralympic Games program. 

 

 
Section 3. Vacancies. Vacancies in the membership of the Athlete Council that arise for any 

reason other than the expiration of member’s term shall be filled by a vote of the remaining members of 

the Athlete Council.   Such selection shall assure compliance with the requirements set forth in Section 

2(b & c) of this Article.   Individuals selected to fill vacant positions shall serve the remainder of the 

term to which they are elected. 

 

Rationale: These recommendations are based on discussion with the current athlete board reps. 

 

Motion to amend: i. Beginning September 1, 2016 the two (2) Athlete Directors will be (1) USOC Athletes 

Advisory Council Representative; (2) USOC Athletes Advisory Council Alternate.   
Athlete Directors shall be selected according to the methods 

established by the Athlete Council. 

 

Should an Athlete Director be elected to serve as a member of the 

USOC AAC Leadership group, that member shall be appointed as a 
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Vice President of the Board of Directors after meeting the 

qualifications of written affirmation. 

 

i. USOC Athlete Advisory Weapon Representatives (6).   An athlete shall be 

selected to represent each of the six internationally recognized weapon and gender categories. Such 

members shall be selected by the top-32 current point holders for each such category as indicated by the 

Rolling Point Standings as of December 1 in the year preceding the start of the term.  

 

Second Ms. Schneider to amend add after meeting the qualifications of written affirmation. 

 

Motion to amend passed.  

 

Motion passed.  

 

   

Motion: (Ms. Schneider) To approve the 2016-17 Diversity and Inclusion Plan. (Appendix D). 

 

Second Mr. Arias 

 

Motion: (Ms. Schneider) To amend item II to read USA Fencing strives to increase the participation 

of all individuals regardless of gender, race, ethnicity, culture, religion, sexual orientation, gender 

expression, age or disability.   
 

Second Mr. Alperstein 

 

Motion passed.  

 

Motion: (Mr. Alperstein) To direct the budget committee consider including an amount in the budget to 

pay a retainer of approx. $25K for legal counsel for 17-18 budget year. 

 

Second Mr. Schiller 

 

Motion passed.  

 

Motion: To appoint Mr. Cheris as Vice President. 

 

Second Mr. Arias 

 

Recess to Executive Session.  

 

Present: Donald Alperstein, Don Anthony, David Arias, Raquel Brown, Alan Kidd, Lorrie 

Marcil-Holmes, Cody Mattern, Laurie Schiller, Daria Schneider 

 

Absent: Diana Hoadley, Jeff Salmon 

 

Guests: Peter Barton, Kris Ekeren, Melissa Jones, Jim Neale 

 

 

The board accepted the recommendation of a disciplinary panel.  

 

The board received an update on an ethics complaint.  
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The board approved two (2) contract items.   

 

Return to Public Session.  

 

Present: Donald Alperstein, Don Anthony, David Arias, Raquel Brown, Alan Kidd, Lorrie 

Marcil-Holmes, Cody Mattern, Laurie Schiller, Daria Schneider 

 

Absent: Diana Hoadley, Jeff Salmon 

 

Guests: Peter Barton, Bob Bodor, Sam Cheris, Kris Ekeren, Nicole Jomantas, Grant Jones, Melissa Jones, 

Lee Metcalf, Jim Neale, Phil Reilly, Christy Simmons, Serge Timacheff 

 

 

Motion: (Mr. Anthony) to postpone motion on appointment Vice President of Sam Cheris for two (2) 

weeks. Votes will be made by email vote.  

 
 
VIII. Adjournment 

 
 
Motion: (Mr. Schiller) to adjourn. 
 
Second Ms. Brown 
 
Motion passed.  
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Appendix A 
 

President Remarks 
Board Retreat and Meeting 

September 11, 2016 
 
USA Fencing is coming off an amazing showing at the Rio Olympic Games and I want to congratulate all of 
our athletes, coaches, clubs, parents and support staff for making these great results possible. It was truly 
a joint effort of so many and the results speak for themselves. With four medals US Fencing finished 5th on 
the USOC medal count out of 33 summer sports which is a significant achievement. The International 
Fencing community and the FIE also recognized the success of the US team in Rio and considers the US one 
of the most powerful countries in our sport. 
 
As we prepare to launch a new quadrennial for USA Fencing I think it is important that we reflect on the 
past quad to ground us as we set our goals and direction for the next four years. When we launched the 
previous 2012 -2016 quad, USA Fencing was facing many challenges. We had an ongoing financial concern 
from our outside auditors; we were on the USOC’s watch list for both financial and governance concerns; 
we missed our marker for medals at the London Games and we were $1.5 million in the red on our 
balance sheet with serious cash flow issues. 
 
Fortunately we start the next four years in a much better place thanks to the tremendous work of many 
individuals. I want to congratulate our Past Treasurer - Sam Cheris, Finance Director, Executive Director - 
Kris Ekeren and her staff along with the Board of Directors who worked diligently on meeting our financial 
objectives by making tough decisions and managing our budget to deliver desired results. We are now out 
of our financial crisis, generating a surplus, receiving favorable audits, and off of the USOC watch list. The 
USOC now recognizes USA Fencing as a model turnaround NGB exhibiting the governance, fiscal 
management and medal performance to be emulated by others. 
 
Four years ago we started the process of turning the organization around by creating a shared vision 
among our stakeholders of what we wanted USA Fencing to be as an organization and where we wanted 
our sport to go. We were fortunate to have Daugherty Business Solutions to work with us and provide 
extremely valuable support through the generous donation of Ron Daugherty.  Dave Hoyt, Lee Metcalf, 
Nathan Orem and the Daugherty staff worked closely with USA Fencing to help get the organization back 
on track for greatness. 
 
Daugherty Business Solutions led us through a very robust strategic planning process which began with a 
deep dive into our sport and significant research on our industry. This assessment identified a number of 
areas that represented significant opportunities for USA Fencing to achieve great results and also the 
challenges we would face along the way in achieving them. The most important challenge we would have 
to overcome to be successful was in the area of Governance. We were able to identify the source of our 
Governance challenges with the help of Daugherty and the USOC. The result was creating a clear 
understanding of the Board’s role with regard to Policy, Fiduciary responsibility and Governance with the 
realization that Operational issues were in the domain and purview of the National Office. This became the 
guiding principle that lead to the many great results achieved. 
 
Another development that came out of the strategic planning process was the decision to move to a 
smaller board with more independent directors to provide a better balance between the need of 
independent outside professional expertise at the Board level and continuing to be a membership driven 
organization. This is the first year with the new Board size. It will require a higher level of engagement by 
all of our Directors and also the support of Vice Presidents in strategic support areas where needed. 
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My goals for USA Fencing over the next four years are in alignment with the direction we are already going 
and our strategic plan.  
 
They are: 

 Membership Growth – increase our membership significantly and build on the tremendous 
exposure we received in the media during the Rio Olympic Games 

 Financial Growth – secure new corporate partners that are natural demographic and brand fits to 
drive new revenue streams 

 Sports Performance – build on our athletes success by providing the best possible support for our 
athletes, coaches, referees, clubs and cadre at every level 

 National Office and Administrative Support – provide the resources to build out our National 
Office in the area where we have been under resourced to create the most effective operational 
entity we can be 

 Collaborative Culture – to continue to build a collaborative culture within the Fencing community 
to grow our sport and achieve the level of success and exposure within our capability 

 
In conclusion I believe USA Fencing can be the best in the world at every level of our sport. We can be a 
global leader in the development of our sport as a popular media and participatory activity by telling our 
story and getting all of our stakeholders involved. 
 
Thank you for allowing me to serve as your President for another four years.  I look forward to the great 
things we can achieve together as we move toward the 2020 Tokyo Olympic Games. 
 
Don Anthony Jr 
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Appendix B 

 
To:  USA Fencing Board of Directors 

 

From:  Kris Ekeren, Executive Director 

 

Date:  September 1, 2016 

 

Subject: Executive Director’s Report 

____________________________________________________________________________ 

Please see the updates on the progress made on USA Fencing’s identified business objectives. 

Optimize Leadership/Operational Effectiveness 

The board of directors will review and approve the committee and resource teams at the September 

2016 meeting. The goal is to have each group meet at least quarterly.  We’ll be sending out surveys 

at the end of 2016-17 measure the effectiveness of each group. 

Achieve /Maintain Financial Solvency, Stability & Sustainability 

Based on preliminary information, it appears that we will finish the 2015-16 fiscal year slightly 

ahead of budget which will enable us to meet our goal of placing $100,000 in the operating reserve 

fund. The 2016-17 fiscal year is underway and the budget goal is a positive net $250,000. 

Generate Sustainable Revenue from Internal and External Sources 

Our focus remains on developing additional streams of revenue to support the mission of the 

organization. With a successful Rio Games, there may be additional opportunities to work with 

new corporate partners. In addition, the National Office staff is working with the marketing 

resource team to review partner renewals and will provide recommendations to the board. 

Interest in our philanthropic efforts continues to grow. The number of individuals who are donating 

to USA Fencing continues to grow.  Efforts will be on securing funding for both the foundation 

and the organization, with an emphasis on weapon specific endowments and annual fund growth. 

Optimize Qualification and Tournament Process 
The national events team is finalizing city locations for the 2017-18 season, although finding 

locations who can accommodate our space and budget requirements is taking more time than in the 

past.  

We are also working on a revised regional event evaluation and scheduling to be discussed with 

volunteer committees and introduced by the national office in late 2016. Registration changes for 

regional events will coincide with IT enhancements to be introduced in 2017-18. 

Grow and Promote the Sport of Fencing 
There are currently three new initiatives to assist with the growth and promotion of fencing:  the 

introduction of a high school team membership, national fencing weekend followed by two 

additional weeks of promotion, and our USA Fencing Celebrates Rio tour. 

The membership department staff will be working with local clubs and divisions to promote the 

high school membership to encourage high school athletes to become involved with the sport and 

USA Fencing. The national fencing weekend will encourage clubs to take part in a variety of 

activities including the fencing flash mob, while offering trial lessons in their local communities. 

USA Fencing will purchase social media ads in the top 15 markets for fencing to encourage new 
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individuals to try the sport. Finally, the Celebrate Rio tour kicked off Labor Day weekend in San 

Francisco with demonstrations at Pier 39, followed by a celebration at the M Team Club and a VIP 

dinner. The tour will visit 4 additional locations with each stop featuring a community outreach 

event, a “fencing family” celebration and a VIP event. 

We have also announced the pilot club membership rebate program in an effort to recognize clubs 

for their work in building the USA Fencing membership. Each club will receive $1 for every 

competitive and non-competitive member in USA Fencing. 

Improve Sports Performance and Development 

Congratulations to all of our athletes, coaches and support staff for the outstanding performance at 

the Rio Olympic Games! USA Fencing placed fifth among all summer national governing bodies 

with four medals. I also want to wish our athletes who are participating at the Paralympic Games 

the best of luck. 

While we continue to focus on maintaining our competitive excellence, the sports performance 

staff will also be working on the coaching education program and with the newly formed referee 

commission. 

Transform Culture of Fencing Leadership and Governance 
The board of directors and staff will examine the current strategic plan during the September 2016 

meeting with changes and updates to be discussed. The end of the quad allows us to review the 

successes and challenges of the past four years while recognizing the great progress that was made. 

The NGB guidelines for successful boards will also be reviewed at the meeting. 

Refine Organizational Structure of Fencing in the US 
The Divisions Resource Team will continue their work to assist divisions in the 2016-17 

membership year. 
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Appendix C 
2016-17 Committees 

     Standing Committees 
Audit  
Diana Hoadley (Chair) 
Allex Gruman 
Lorrie Marcil Holmes 
Lianne Merchant 
Athlete: TBD  
Staff Liaison:   Doug Hayler 
 
Budget 
David Arias (Chair) 
Raquel Brown 
Athlete:  Jan Viviani 
Staff Liaison/Non-voting Member:   Doug Hayler 
 
Ethics Committee 
Lew Siegel, Chair 
Elvira Orly 
Evan Ranes 
Alex Wood 
Athlete:  TBD 
Board Liaison:   Lorrie Marcil Holmes 
Staff Liaison:   Kris Ekeren 
 
Nominating Committee 
Past President – Lew Siegel 
Elite Coach – Dan Kellner 
Tournament Official – Tom Tishman 
Independent Director – Diana Hoadley 
Athlete:  Jimmy Moody 
Staff Liaison:  Kris Ekeren 
Election Committee 
Sam Cheris 
Dan Berke 
Michael McTigue  
Lauren Wunderlich  
Athlete: TBD 
Board Liaison:  Daria Schneider 
Staff Liaison:   Kris Ekeren 
 
 

Additional Principal Committees/Commissions 
Referee Commission 
Sam Cheris, Chair 
Devin Donnelly, Vice Chair - Rules and Exams 
Mary Frye, Vice Chair - Domestic Assignment 
Bruce Gillman, Vice Chair - Domestic Development 
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Kelly Koehler, Vice Chair – International Assignments and Development 
Derek Cotton, Ombudsman 
Iana Dakova, ex-officio, member of the FIE Referee Commission 
Board Liaison Donald Alperstein 
Staff Liaison Kate Reisinger 
Tournament Committee 
Brandon Rochelle (Chair) 
Charles Austidillo 
David Blake  
Meredith Delgado 
Nikki Franke 
Alan Geller 
Mitchell Hofing 
Brenda Waddoups 
Andrey Geva 
Athletes:  TBD 
Board Liaison:  Al Kidd 
Staff Liaison:   Christine Simmons 
Youth Development Committee 
Kirsten Crouse, Chair 
Region 1 Tasha Poissant 
Region 2 Rasha Abdellatif 
Region 3 Tyler Jacobson 
Region 4 Michael D’Asaro 
Region 5 Kirsten Crouse  
Region 6 Jacqueline Leahy 
Athlete :   TBD 
Board Liaison:   David Arias 
Staff Liaison:   Leslie Winckler 
 
Veterans Committee  
Philippe Bennett, Chair  
Jim Adams 
Bill Becker 
Rinaldo Campana 
Rita Comes 
David Hitchcock 
Paul Levy 
Ann Marsh-Senic 
Jim Neale 
Judith Offerle 
Drew Ridge  
Laurie Schiller 
Board Liaison/Athlete Rep: Cody Mattern 
Staff Liaison:   Jen Gallagher 
 

Committees of the Board 
Compensation Committee 
David Arias 
Diana Hoadley 
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Athlete: Daria Schneider 
Board Liaison:   David Arias 
Staff Liaison:   Melissa Jones 
U.S. SEMI 
Dan Dechaine 
Ron Herman, Chair 
Ted Li 
Michael Mergens  
Brian Rosen 
Irene Seelye 
Kathy Walters 
Athlete:   TBD 
Board Liaison:  Laurie Schiller  
Staff Liaison: Christy Simmons 
Vendor Advisory Group: 
Gary Spruill, Bill Murphy, Matt Porter, David Blake 
Hall of Fame 
Andy Shaw 
Richard Cohen 
Arnie Messing 
Doug Nichols 
Carla-Mae Richards 
Phil Reilly 
Lee Shelley 
Athlete:   TBD  
Board Liaison:   Laurie Schiller 
Staff Liaison:   Grant Jones  
 
International Relations Committee 
Stacey Johnson - Chair 
Don Anthony Board Liaison 
Carl Borack 
Sam Cheris 
Rita Comes 
Iana Dakova 
Doug Findlay 
Sunil Sabharwal  
Ann Marsh-Senic 
Athlete:   TBD Mariel Zagnis, Soren Thompson 
Staff Liaison:  TBD Kate Reisinger 
 

Resource Teams 
Club/Member Services Resource Team 
Debbie Amsbaugh 
Nathan Anderson 
Scott Crompton  
Kirsten Crouse 
Fernando Delgado   
Paul Gianneschi 
Juan Ignacio Calderon  
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David Sierra 
Athlete:  Iris Zimmermann 
Board Liaison: Jeff Salmon 
Staff Lead:  Bob Bodor 
 
 
 
Collegiate Resource Team 
Michael Aufrichtig 
Carla Corbitt 
Emik Kaidanov  
Melody Lowman 
Patric Wallace 
Bruce Capin  
Max Chiz  
Tran Nguyen 
Blake Waeckerle 
Athlete:   TBD  
Board Liaison:   Laurie Schiller 
Staff Liaison:  Bob Bodor 
 
Divisions Resource Team 
Region 1 Jennifer Nollner Nopens 
Region 2 Fernando Delgado 
Region 3 Linda Merritt  
Region 4 Rich Weiss  
Region 5 Jerry Benson  
Region 6 Allen Evans 
Board Liaison:   Donald Alperstein 
Staff Lead:   Christine Simmons 
Athlete:   TBD  
 
High School Resource Team 
David Blake 
Michael D’Asaro 
Alex Gioiella  
George Janto 
Laura Kirk 
Kathy Vail 
Athlete : Daria Schneider 
Board Liaison:  Daria Schneider 
Staff Lead:  Bob Bodor 
 
Integrated Technology Resource Team 
Lynn Jones 
Chris Medalis 
Avedis Reid  
Maksim Yankovskiy 
Sri Kasi 
Felicia Zimmermann 
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Athlete :  TBD  
Board Liaison: Al Kidd 
Staff Lead:    Doug Hayler/Jennie Posthumus 
Vendor Group:  Dan Berke, David Blake, Michael Fabio, Joe Salisbury 
 
Marketing and Communications Resource Team 
Phil Reilly 
Gayatri Bhalla 
Carl Borack 
Lawrence Malloy 
Bill Walker 
Athlete: Daryl Homer, Tasha Hall 
Board Liaison:   Al Kidd 
Staff Liaison:   TBD  
 
 
Paralympic Development Resource Team 
Ginny Boydston 
Julio Diaz 
Sharon Everson 
Sean Shumate 
Les Stawicki 
Joey Brinson  
Leo Curtis 
Gerard Moreno 
Board Liaison: Cody Mattern  
Staff Lead:  Jen Gallagher 
 
Safe Sport Resource Team 
Region 1 Kevin Mar 
Region 2 Dwayne Nicholson - Division 
Region 3 Bradley Baker 
Region 4 Julianna Sikes 
Region 5  Jerry Benson 
Region 6 Sarah Kauffman  
At Large:   Jim Martin, Kevin Powell 
Staff Lead:   Kim O’Shea 
Athlete:    Hanna Thompso, Natalie Vie 
Board Liaison:  Cody Mattern 
 
Sports Medicine Resource Team 
Valerie Asher 
Joe Giovatto 
Jennifer Krug 
Ronda Peterson 
Jeremy Summers 
Board Liaison:  Cody Mattern 
Staff Lead:  Kate Reisinger 
Athlete:  Cody Mattern 
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Sports Development Resource Team 
Peter Burchard 
Maureen Griffin 
Michael Marx 
Tim Morehouse 
Board Liaison: Cody Mattern 
Staff Lead:  Kate Reisinger 
Athlete:  Cody Mattern 
 
Sports Performance Resource Team 
Sam Cheris 
Iana Dakova 
Maya Lawrence 
Buckie Leach 
Ann Marsh-Senic Ex-Officio 
Keeth Smart 
Jeremy Summers 
Board Liaison:  Cody Mattern 
Staff Lead:  Kate Reisinger 
 
Background Screen Review Group 
Lorrie Marcil Holmes 
Cody Mattern 
Donald Alperstein  
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Appendix D 

 
Diversity and Inclusion Plan 

September 2016 Update 

I.   Background 

As the landscape of the United States continues becomes more diverse, it is important for the 

participants and audience of USA Fencing to reflect those changes. USA Fencing is committed to 

increasing opportunities for participation through the creation of a Diversity & Inclusion (D&I) 

Plan that includes policies, best practices, and programming that will position USA Fencing to 

increase athlete participation and our fan base. 

II. Vision for Diversity and Inclusion 

USA Fencing strives to increase the participation of all individuals regardless of gender, race, 

ethnicity, culture, religion, sexual orientation, gender expression, age or disability.  We feel 

strongly that a diversity of thought, perspective and experience will be instrumental in growing the 

sport of fencing. 

 

III. Definition of Diversity and Inclusion 

USA Fencing defines Diversity & Inclusion as: 

Diversity is embracing any collective mixture of differences, similarities, and related tensions 

as we strive to develop more inclusive and high performing environments.  

Inclusion is creating and maintaining an environment in which contributions and strengths 

are recognized, optimized and valued in a way that generates opportunities for adaptability, 

problem solving, growth and ultimately increased success. 

 

USA Fencing hopes to increase participation in the sport of fencing from communities that have 

historically had low participation as athletes, staff or fans by proactively working towards a greater 

focus on D&I throughout all aspects of the organization.  

 

Objective:  Achieve an increase in athlete performance and operational excellence through the 

incorporation of D&I best practices and program innovation. 

 

Initiatives: 

A. Recruitment:  Assess the current state of recruitment efforts for diversifying the talent 

pipeline for athletes, staff, membership, and the Board of Directors. 

B. Retention: Increase the retention of diverse talent by creating an inclusive environment as 

well as providing opportunities for growth and education. 

C. Revenue: Create sources of revenue for both the creation and implementation of D&I 

initiatives as well as operation costs. 

D. Awareness: Increase awareness of D&I issues and successes. 
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IV. Diversity and Inclusion Action Plan 

A. Recruitment 

1. Assess the current demographics and recruitment practices. (ongoing) 

a) Collect voluntary racial, ethnic, gender, veteran, disability and income data for 

NGB staff, membership, coaching staff, and board members. 

2. Review current plan for recruiting Paralympic eligible athletes.  

a) Add resources in 2016-17 to assist with recruitment 

3. Create of list of clubs and other resources that have diversity and inclusion programs 

that could assist with D&I efforts. (2016-17) 

 

B. Retention 

1. Provide a diversity training session to employees and board members.  (September 

2015) 

2. Review and propose to change the current anti-discrimination policy to include gender 

identity. (February 2017) 

 

C. Revenue 

1. Identify possible grant opportunities or sponsorships to increase athlete participation in 

D& I identified areas. (2016-17) 

 

D. Awareness 

1. Ensure publications have diverse representation of both staff and athletes, including 

ability, race and gender. (Spring 2017 and reviewed every spring) 

2. Utilize website and communications to highlight successes in the area of diversity and 

best practices.  (Spring 2017 and reviewed every spring) 

3. Actively engage in the USOC’s NGB Diversity Champions program (ongoing) 

a) Ensure the Diversity Champion is actively engaging 

b) Share best practices with other Diversity Champions 

c) Attendance at Diversity and Inclusion conferences and events when possible. 

 

Plan will be reviewed and updated by the National Office prior to each membership 

year and approved by the Board of Directors at the Annual Meeting. 

 

 

 

 

 
 


