FLAGSTAFF YOUTH HOCKEY ASSOCIATION
BOARD OF DIRECTORS AGENDA
October 6, 2016 @ 5:00pm

Call to Order: 
Board Members Present: 
Association Members Present: 
APPROVAL OF MINUTES:
NEW BUSINESS:
1. Check in with all coaches:  How has season started? Are there equipment, uniform, registrar or team manager needs?
a. Need their assistance implementing BOD policies: locker room, registration deadline Oct. 3, and coaching evaluations, contracts for paid coaches.
b. Would they like to invite “Junior Coaches” to assist?
2. Coach evaluations: Justin Loxely has gathered some templates which we will discuss at Oct. meeting.
3. Ice schedule: Giving back early ice slots to city. Do we need to save game slots for the 8U select to host games?  Should we try to push the Dec 16/17 ices slots to host a big Tucson weekend up here?  Thanksgiving weekend might be nice to host Tucson as well?

4. Discussion regarding stipends
5. Status on Bleeker Box and Portable scoreboards
6. Contract agreements for u16/u18 coaching positions
OLD BUSINESS:
1. [bookmark: _GoBack]Tournaments:  Rubber magazine advertisement needs amendment?
2. Revision of by-laws: add more BOD members?

SCHEDULE NEXT MEETING: 
ADJOURNMENT: 
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