
Date:  August 8th, 2016          Location:  Lino Lakes City Hall

At tendees :
Board:   Doug Wi l l ,  Chantel  Scherman,  Sandi  Weber,  Denise Berger ,  J im Berger ,  Matt  
Schreyer ,  K im Broul l iet ,  Jenny Lewis ,  Matt  U l f ig,  Jef f  Paar,  Samantha L indquist ,  Chad 
Heier ,  Adam Meyer

Absent :  
    

Cal l  to  Order :   7 :15pm

 
Post  S i zz le Debr ief :   Matt  U l f ig
 2016 Tournament was a success .  2015 prof i t s  (~$5K) vs  2016 prof i t s  (~$1500) 
analyzed largely  due to loss  of  concess ions.   Park ing worked out  wel l .   Cons ider  adding 
Gir l s  and U9 for  2017.   Community  Ed has indicated CYLA wi l l  not  have f ie lds  back yet  
in  2017.   Cons iderat ion to host  back to back wknds next  year .   May create sh i f t s  for  
board members  scheduled attendance.   Coaching feedback pos i t ive wi th 4 game 
guarantee Tourney machine wel l  received.

Volunteer  Di rector  Repor t :   Sandi  W. 
 Report  presented on members  wi th unsat i s f ied volunteer  requi rements .   Reminders  
to be sent  to al l  names on l i s t .   For  those members  that  request ,  CYLA wi l l  create 
addit ional  volunteer  opportuni t ies  the B lue Heron Days Parade.  Discuss ion to support  
offer ing Winter  Development volunteer  hours  to sat i s fy  2017 requi rements .  

Gir l s  D i rector  Repor t :   Jenny
 Board to review current  pay scale al located for  non-parent  coaches.   Current  
pol icy i s  $1K al located to each team to secure coaching resources beyond parent  
coaches.   Jenny motioned to approve  pay the 2016 7/8B coaches (3)  each $1K for  thei r  
coaching serv ices that  extended beyond thei r  own team. Chantel  2nd.   Motion 
Approved.   Checks to al l  2016 non-parent  coaches were disbursed.

L i l  Scoopers :   Matt
 Overal l  pos i t ive exper ience by the players  and parents  that  part ic ipated.   Wi l l  wai t  
for  age segmentat ion ru les  communicated by US Lacrosse before deciding on what 
offer ings to provide next  year .

Coaches Evaluat ions :   J im
 Survey Monkey sent  out .   End of  year  banquet to be scheduled in next  few weeks.



U11A Team Complaints :  Matt
 Several  complaints  have been received on the lack of  success  at  the U11A level  
th i s  season.   CYLA wi l l  fur ther  address  quest ions of  f ie ld ing a U11A team for  2017 after  
age segmentat ion ru les  are communicated by USLacrosse.  
 

Fundrais ing Repor t :  Sam
 $38 prof i t  f rom Buffalo Wi ld Wings

T reasurer  Repor t :   K im
F inancial  s tatements  provided and s igned by of f icers .   Board st ipends annual  
disbursement.   K im motioned to approve  the payment of  Steph S ianko and Dana 
Gundlach 2016 Board St ipends.   Jenny 2nd.   Al l  Approved.  

Board Recrui tment :   Ant ic ipated Open Board Pos i t ions for  2016 E lect ions in  October:   
Membersh ip,  Secretary,  T reasurer ,  Web/IT/Communicat ions,  VP.   Jef f  mot ioned to 
amend CYLA By-Laws 4.8 to read "Candidates running for  term as Pres ident must  have 
served no less  than one year in  another  d i rector/of f icer  capacity  to be el ig ib le. "

Mot ion to adjourn at  9 :36pm :   Jeff  mot ioned to adjourn 2nd by Chantel .   Al l  approved.

 


