
CHIPPEWA YOUTH HOCKEY ASSOCIATION 
BOARD MEETING MINUTES– August 24, 2016, 7:00 PM 

 
President 2017 Bob Normand X   
Vice President 2018 Steve Gibbs X    
Treasurer 2017 Erik LeMay X   
Secretary 2018 Jennifer Lindstrom X   
Board members 2017 Rod Olson X 2018 Billy Bergh  

John Benish  Randy Reeg Via phone 
Pat Bowe X  Scott Sikkink X 
Trevor Bohland X  Todd Bresina X 
Brad Martin X   

 
 
1. General Meeting 
Ice will be available for Figure Skating on Monday, October 24th. 
 
John Frelk built a steel goalie training aid and would like to donate it in exchange for assessment hours.  
Hours will be granted. 
 
2. Secretary's Report 
Minutes for July’s meeting were distributed and approved via email. 
 
3. Treasurer's Report 
Erik LeMay distributed July financials prior to the meeting via email.  We are still waiting for final Fest 
tallies.  Motion made by Steve Gibbs to accept the Treasurer’s report, seconded by Rod Olson. Motion 
carried. 
 
Eric led a discussion on 3-5 year planning.  Trevor suggested forming a committee to plan capital 
investments to support the 3-5 year vision.  The committee will consist of the finance committee and 
Steve Gibbs and Monica Laux.  Trevor Bohland will chair the committee. 
 
4. Correspondence/Officer Reports 
 
R&R Zamboni maintenance school in Somerset, August 3rd and 4th was attended by Raymond Bohland, 
Eric Foiles, Brad Martin, and Steve Gibbs.  Eric agreed to be responsible for our Association’s Zamboni 
maintenance going forward. 
 
Chippewa Youth Hockey Association hosted the Fall Fire up on August 18th.  Approximately 25 guests 
attended.  Refrigeration, HVAC, alternative energy sources, and fundraising were some of the topics 
discussed.  Several of our members attended the Safe Ice Resurfacers session of this event, 
approximately 12 total attendees.  Dick Leinenkugel was the key note speaker and Bubbles BBQ catered 
the event. Very good feedback was received. 
 
The WAHA meeting in Wausau on August 6th was attended by Bob, Scott, and Steve.  Over 180 WAHA 
members were present.  Bob was one of the presenters on fundraising.  Officer elections took place: Bob 
was voted VP for girl’s hockey.  Bob is already working on proposals to grow girl’s hockey.  Free goalie 
gear for attending the meeting will be coming.  The Total Hockey bankruptcy is delaying the equipment 
temporarily. 
 



5. Old Business  
Discussed succession plans for concessions, referee scheduling, and summer ice maintenance.  Bob 
is working on a proposal to address these and other critical roles.  Discussion ensued about being 
careful about paying for traditionally volunteer roles.  Several creative solutions were presented.  
Rod will reach out to several referees to find out what would incent them to commit to a minimum 
number of games.  Steve will send an email soliciting replacements.  If no qualified candidates come 
forward, one of the proposals will be approved before the September meeting. 

 
6. New Business 
 
7. Committee Reports 
 
Facilities 

• Wireless network upgrade – wire is in 
• Video cameras – Trevor to contact the vendor 
• Internet – Steve to call John Crawford 
• Board room remodel – Need a cabinet maker 
• HVAC control work – done, automatic dampers are installed, settings may need to be adjusted  
• Chemical treatment for cooling tower to prevent moisture build up –$2,800 for materials and 

$800 labor expenditure plus ongoing maintenance - Steve approved and Trevor seconded 
• Freon supply phase out in 2020 (stopped manufacturing R22).  Expensive per pound.  Consider 

stocking up on Freon when the price goes down.  Pat recommends stocking 200 lbs but will talk 
to vendor.  No ideal replacement for R22.  Ammonia is an option but not an easy conversion.  A 
new system should be planned for and it will be expensive. 

• CO/NO2 monitoring system – finally here.  Pat and Darrell working on a plan to install before 
the season starts.   

• September ice maintenance schedule – will need volunteers.  Both sheets need to be back up and 
running by November.  Bob working on a September schedule. 

• Electric outage again.  Xcel submitted for a new transmission line and the transformer will need 
to be moved in September.  This will all be at Xcel Energy’s expense. 

 
Finance/Administration 
• Potential donor/advertiser in exchange for name on the Zamboni.  Value is approximately $15K. 
• Bill Scobie memorial funds will be used for something that we wouldn’t do otherwise.  Current 

recommendation is to retrofit our water fountains with new water bottle filler technology. 
• Ice Dreams Committee Update 

o Construction is underway.  Funding is approximately $32K short.  Third locker room and 
Zamboni room will be constructed but not finished if funds are not available. 

o Boot and glove drier equipment being researched. 
o Concrete outdoor warming house will be provided by Huffcut Concrete. 

 
Special Events 
• The next Beer Fest will be April 29, 2017 (same weekend of spring fest). 
• Bingo - $3,000 ahead of last year with four Bingos remaining. 
• Raffle prizes for tournaments.  Steve Gibbs made a motion to approve a committee buying raffle 

prizes for each tournament rather than each team planning their own (consistency, convenience, etc). 
Erik LeMay seconded. 

 
 
 



On-Ice (Scott) 
• Summer sessions were well attended, higher than prior year.  Peewees were typically the largest 

group. 
• Blugold show was cancelled. 
• Consider assigning Sunday night pro-shop duty and open skate duty to each team.  Can sign up 

through volunteer spot, but otherwise cleaning week will include pro shop and concessions duty. 
 Steve will discuss with John Benish to come up with a proposal.   

• Erik presented several pricing options for tournaments.  After some discussion, Trevor made a 
motion to approve the per team rate as follows:  $600 for girls, $200 for mites, and $650 for 
bantams, peewees, and squirts. 

o At last month’s meeting, a motion was made to limit teams to 8-16 per weekend. 
� This motion was reconsidered and amended to reflect the following: 

• 8 team limit for peewees, bantams, and girls 
• 10 team limit for squirt B & C 
• 16 team limit for squirt A 

o Erik made a motion for the Association to pay the fee for state and any playoff games.  
Trevor seconded. 

o Steve made a motion to approve co-op with 14U Menomonie and 12U and 10U with 
Altoona/Menomonie.  Discussion ensued about how this affects our numbers and home 
ice scheduling and fundraising.  Brad Martin seconded the motion.   

o Need to make a decision at the September meeting about whether Mites should be full or 
half ice. 

 
8. ADJOURNMENT – Motion by Steve Gibbs, second by Trevor Bohland.  Adjourned at 9:40 PM. 

 
Next meeting Wednesday, September 21st, at 7:00pm in the CYHA Boardroom 


