Park Rapids Amateur Hockey Association
Board Meeting Minutes
Date: 9/26/16
1. Call to Order: 	By: 	Brent S. 	Time: 5:58 p.m.
2. Agenda Approval – Norita/Brent H/Passed
3. Minutes Approval – Norita/Blake/Passed
4. Old Business
a. Ed – update on ice in and scheduling
i. One pane of glass was broken when the boards were taken out last spring. Ed likes having two pieces of glass at the rink, we are now down to one. 
ii. Season Ice Breaker – October 15 (4:00-6:00) 
1. On ice activity
2. Projector upstairs
3. Season kickoff for the association 
iii. Try Hockey for Free – November 12 	
1. There is a girls varsity game that day, time for try hockey for free will be moved to after the game (3:00-4:00) 
iv. There are schedule conflicts every Saturday in January as well for varsity games during the times that Rink Rates/mites/mini mites practice
1. Mite/mini mites practices will be on Saturdays from 10-11
2. Rink Rates will be on Saturdays from 9-10
v. Ed has been training Garrett into all roles – ice in, scheduling
vi. Bantams, Pee Wees, Squirts – Ed needs tournament dates 
1. Squirts tournament in Virginia, MN February 24-26
vii. Ice in is on schedule, schedule is getting lined up 
viii. Ed needs a dumpster – Ed will call Northern Pines Sanitation 
ix. New varsity coach needs a key to the locker room – need to get key back from old coach. Brent H. is going to call Jon Schumacher to see if he can get that key back. 
x. Ed needs help in October with erasing puck marks off glass, can be done after the ice is in. 
xi. Picture night – Tuesday, November 22 
1. Mites/mini mites - 4:30-4:50
2. Squirts – 5:40-6:00
3. Pee Wees – 6:00-6:20  
4. Bantams – 6:20-6:40 
5. Boys varsity – 3:30-4:00
6. Girls varsity – 4:00-4:30
7. Association - 4:50-5:20
8. 12U – 5:20 – 5:20-5:40
xii. Motion to move one circuit over to new Freon $2759 – Norita/Nancy/passed
xiii. Parent meetings – Tuesday, October 18 during practice
xiv. October ice schedule – will be discussed at HDC meeting on Thursday 
5. New Business
a. Minnesota Wild Grant 
i. Rosy is willing to do the grants
ii. Norita suggested putting together a small committee to discuss this to give ideas to Rosy
b. Founders Award
i. To recognize people who have put in a lot of time to the association
ii. Has been put aside the last few years
iii. We are looking for nominations for the Founders Award – award will be presented at spaghetti dinner
1. Deadline for nominations is November 30 – put in drop boxes
c. Gate Fees
i. Last year we had a grant so kids got in for free
ii. We will try to get a grant so we can continue to let kids in for free 
iii. Gate prices last year were $6 adults/$4 seniors – fees will stay the same
d. Rink Cleanup Estimate
i. Motion to approve rink cleanup by Eagle Scouts (Tom Melvin): Brent/Norita/Passed
e. Determine Volunteer Hours
i. Number of hours will stay the same as last year
f. Sign Removal
i. Two signs have to come down before the season start – Burger King; Lori Lea Lanes 
g. Grants – Rosy is willing to do any grants, so if you hear of one, bring it to the board
h. Concessions Manager 
i. Norita spoke to Laura Hillukka a couple of months ago and she said that she would stay on as concessions manager 
ii. Event on October 15, she will need to order food for this event 
i. Set Managers Meeting
i. Parent meeting is Tuesday, October 18 – manager meeting will be at 5:30 Monday, October 24
j. Attend City Council Meeting in October	
i. Pete to attend city council meeting in October 
k. District 15 Website
i. There were corrections that needed to be made on the District 15 website. Norita had emailed for the corrections to be made, but the corrections have not been made yet. Norita will check on it. 
l. Boys Varsity Coach
i. Invite Pete Nagle, new boys varsity head coach, to both a board meeting and an HDC meeting to meet board members. Brent S. will have Pete invite him to the next board meeting. 
m. Safe Sport 
i. Norita spoke with Scott Gray about gender and cell phones in the locker room
1. The parent in the locker room should be the same gender as the players. This will count towards volunteer hours. 
2. Cell phones – he didn’t think the locked box was a good idea due to (broken screens, whose phone is whose, etc.) Just no videoing or taking pictures in the locker room. 
3. The coach can be a locker room monitor. 
n. Walker Registration
i. Norita called to get their numbers, but they did not have them yet. Pete wanted a timeline of September 30. Norita will get in touch with him again immediately prior to that date to find out what their numbers are. 
o. Gaming Director Position 
i. Zorbaz is going to forego bar bingo, Clancy’s is going to start meat raffle in October
ii. Motion to approve gaming report: Norita/Nancy/Passed
iii. Two applicants for gaming position 
1. This is going to be a split position with Shai – after new employee is hired and has received some training that person and Shai will determine role definitions to present to the board. 
2. Dezarae May will be the new gaming manager – Motion to approve: Laura/Nancy/Passed
6. Next meeting date is: 10/10/16
7. [bookmark: _GoBack]Adjournment: 	By:	Brent S./Brent H./Passed	Time: 7:59 p.m.
