MOUND/WESTONKA HOCKEY ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES
Monday, December 17, 2012 @ 6:00 PM

Thaler Arena, Mound MN
As recorded by Tim Schwob

Board Members present: Mark Peterson, Tom McGlynn, Judy Hatchett, Tim Niccum,
Mark Studebaker, Julie Maruska, Todd Courneyaand Tim Schwob
Absent: John Ryan, Gary Pioske

Guests: Tim Hales, HOC

1. Meeting Called to Order
a. By President Mark Peterson @ 6:03 p.m.

2. Approve Last Meetings Minutes
a. Motion to accept November 2012 meeting minutes

b. missing

e Motion: Peterson 2" to accept November 2012 BOD
Meeting minutes

e Motion: Passed Opposed: None

3. Outdoor Ice
a. Mark Peterson

4. Hockey Operations Committee (Tim Hales)
a. Coordinator reports

i. No report
b. Skills updates
i. Wes is working on it

ii. Ice scheduling

5. lIce Scheduling / Tournament Scheduling / Jamboree Scheduling
a. Skate with the Varsity — Bruce wants an agenda
i. U8-1/5/2013, 11:30 am to 12:30 pm
ii. Mites —1/12/2013
1. Mite4-2:15pmto 3:15 pm
2. Mite 3-3:30 pm to 4:15 pm
iii. Reschedule the U10’s & SQ A for the 1530 slot



b. D3 Tournament Schedule & DIBS Coordination
i. Preliminary schedule developed

c. Jamboree Schedule & DIBS Coordination (Julie Maruska)
i. Need chairs for various (silent auction & sponsorship)
ii. teams

d. U12-A Ice (Invoice Crow River)
I.

6. Registration
a. Registration Closure Policy (Travel Teams & Mites)

i. MP has a draft for review
b. Volunteer Hours = 3 hours / skater (D3 tournament, 300 hours, Jamboree,
Outdoor ice — 100 hours, Pictures, Golf, Tryouts, Equipment, Website, Managers,
HOC, BOD, Head Coach, Other)

7. Girls Program
a. No report

8. Financial Report
a. Motion to accept November 2012 Financial Statements
i. Ryan absent
ii. No report

*Motion: 2" to accept November 2012 Financial
reports
*Motion: Opposed: none



9. Executive Report
a. Guidelines and Policies

i. Revise the “RED BOOK”

*Motion: 2" to accept Executive Report
*Motion: Opposed:

10. Fund Raising
a. 2012-2013 Team Sponsorships Updates
i. Checks?
b. Jamboree Planning

i. (3/1 to 3/3/2013)

11. Representative Reports/Committee Reports

a. District 3 Update
I. U12A Tournament (2/16 to 2/ 24)
ii.  Squirt B1 Tournament (3/2 — 3/10)
b. Volunteer Policy / DIBS
a. Concession Coverage
c. Publicity/Newsletter
a. TN looking for info
d. Equipment
a. Selling old jerseys
i. Jamborees
e. Pond/ Thaler Arenas
d.
f. Learnto Skate
a. No report
g. Web Site
a.
h. Spirit Wear/On-line Store
i.  Outdoor Ice -

J. Concussions



a. A few so far this year
b. Should have more information at pre-season coaches clinics

k. Recruitment & Retention

12. Old Business

13. New Business

a. Sign Sponsorship @ Thaler
i. Inthe works

b. Landscape Picture of MWHA Youth players
i

c. Coaches Room
i. Purchase lockers?

d. Bantam B2 situation
i. Parent/player meeting

14. Adjourn
*Motion: Peterson 2" Hatchett to adjourn the
meeting.
*Motion: passed Opposed: none

Addendum
11/26 /2012 — Per President Mark Peterson:
| am making the motion to appoint Julie Maruska to the MWHA Board of Directors for the
remainder of the term vacated by Ron Odash (2011-2014). | am asking for a second to the
motion and a vote from the other members.
Motion by: Peterson

Second by: Studebaker
Approved via 9 e-mail responses in the affirmative

NOTES



