
CHIPPEWA YOUTH HOCKEY ASSOCIATION 

BOARD MEETING MINUTES– Wednesday, November 16, 2016, 7 pm 

 

President 2017 Bob Normand X  

 

 

Vice President 2018 Steve Gibbs X  

 

 

Treasurer 2017 Erik LeMay X  

 

 

Secretary 2018 Jennifer Lindstrom X  

 

 

Board members 2017 Rod Olson X 2018 Billy Bergh X 

  

John Benish X  Randy Reeg X 

  

Pat Bowe X  Scott Sikkink X 

  

Trevor Bohland X  Todd Bresina X 

  

Brad Martin X  

 

 

 

Others in attendance:  Jeremy Stary, Monica Laux, Darrell Herr, Jodi Ash 

 

1. General Meeting 

Jeremy Stary asked if CYHA would fund a third tournament for the Peewee C team in order to increase 

the number of games for this team.  Per Jeremy, the additional tournament would add three games to 

the 35 games currently scheduled (including the state tournament).  CYHA pays for two tournaments 

per team.  Thirty-five games fall within the recommend number of games for this level so the Board 

denied the request noting that it is healthy for teams to take a weekend off. 

 

Darrell Herr reported that the New Year’s Eve potluck notice will go out soon to ensure better 

attendance.   

 

Darrell also reported that the number of goalies on the goalie clinic increased this week from 7 to 8.  

 

2. Secretary's Report 

Minutes for Octobers’ meeting were distributed and approved via email. 

 

3. Treasurer's Report 

Erik LeMay distributed October financials prior to the meeting via email.  Net income is exceeding 

budget and prior year.  Motion made by Randy Reeg to accept the Treasurer’s report, seconded by John 

Benish. Motion carried. 

 

A Strategic (3 – 5-year) Planning Committee was formed two months ago but nothing new to report at 

this time.  Trevor Bohland, committee chair, is understandably holding off until the Ice Dreams project is 

completed. 

 

4. Correspondence/Officer Reports 

Bob Normand reported on the monthly WAHA meeting.  As a result of the WAHA SWOT analysis 

performed earlier in the year, WAHA members are encouraged to bring a guest to future meetings.  Bob 

invited the Rice Lake hockey association President to the next meeting.  If any CYHA members are 

interested in attending future meetings, contact Bob Normand. 

 

5. Old Business  

Succession plans for key volunteer positions will remain on the agenda until someone steps up.  The 

current concessions manager and referee scheduler agreed to stay on this year but need to train 



someone in to take over for next year.  If successors are not found, these positions may need to be paid 

or outsourced which would likely result in raising fees for members.  Regarding ice maintenance, Pat 

Bowe has been training a group of people and building a team who may be able to handle the ongoing 

ice maintenance needs.  The Board will keep monitoring this situation. 

 

6. New Business 

 

7. Committee Reports 

 

Facilities 

• Board room remodel – Jeremy Stary reported that the kitchenette countertops will be 

templated soon. 

• New Xcel transmission line and transformer was hooked up successfully.   

• Steve Gibbs reported that LiveBarn will soon be promoted via email and available for 

tournament info. 

• Mold remediation has been completed.  Just the cleaning of locker room #7 needs to be done. 

• New air quality reports have been useful.  Pat can monitor remotely.  Trevor and Billy 

volunteered to be back-ups. 

• Back-up Zamboni may need repair.  May just need to run it more.  Billy will use it for the next 

few resurfacings. 

• The old coaches room will be cleaned out soon and available for storage or other use. 

• Our refrigeration compressor is losing more oil than it should.  A Super Separator is one solution 

and would cost $20K-$30K.  This could extend the life of the current compressor which we plan 

to run until it dies or until Freon is no longer available.  A third party estimate for a new 

compressor system is $800K-$1 million.  The estimated life of the new system is 35 years. 

 

Finance/Administration 

Scott Sikkink reported that the Ice Dreams project is nearing completion. 

• Scott informed the Board that several light poles need to be moved out of the way until they can 

be put back up next spring.  After some debate, the Board agreed that the poles could be stored 

alongside the back of the rink on the blacktop (to avoid weeds). 

• Several piles of junk also need to be moved.  Scott volunteered the high school boys’ hockey 

team to help.  Pat volunteered to help sort the scrap metal for recycling.   

• The leftover outdoor rink boards will be used to build a better shooting cage in the North rink. 

• The Board discussed sponsorship advertising on the outdoor rink boards which would be visible 

from both the hockey and baseball parking lots.  Trevor Bohland suggested $500 per board for 

the first year to help fund the Ice Dreams budget shortfall with all renewal amounts thereafter 

going to CYHA.  Erik LeMay motioned to approve.  Billy Bergh seconded.  Motion carried. 

• Trevor reported that $1.12 million has been spent to date including in-kind contributions.  A 

recent matching grant reduced the shortfall to $25K.  Final payment(s) will be held until all 

change orders are received. 

• Most vendors were very helpful and gave more time than anticipated, working alongside our 

many volunteers.  These vendors will be heavily considered for future work. 

• John Benish recommended that $500 be spent on nets to go above the boards on the outdoor 

rink to keep pucks out of the parking lot.  Motion to approve by Randy Reeg, second by Steve 

Gibbs.  Motion carried. 

• The Ice Dreams pub crawl fundraiser netted $8,110. 



• The goal is to flood the outdoor rink by December 8th subject to Mother Nature cooperating. 

• December 8th is the official ribbon cutting.  The Ice Dreams committee would like to invite all of 

CYHA to attend. 

Trevor discussed a promotional partnership with the Chippewa Falls Chamber but nothing has been 

decided yet. 

 

Special Events 

i. CYHA representatives Erik LeMay, Trevor Bohland, and Jennifer Lindstrom met with Fest 

representative Wade Asher to negotiate the Fest contract.  CYHA proposed new contract 

terms to ensure that our association maintains our share of future proceeds.  Wade later 

countered with unacceptable terms.  Negotiations are currently at a standstill. 

ii. All Bingo slots have been filled.  CYHA could cover some figure skating slots if they are 

having trouble filling them.  Net proceeds were $17,976 and $15,909 for the years ended 

October 31, 2016 and 2015, respectively. 

 

On-Ice 

i. Bantam try-outs 

a. PDC recommendation was approved via Sunday night email. 

b. Sunday’s scrimmage with Eau Claire went well.  Both associations seem to benefit 

from the scrimmage. 

ii. Reception of new duties at team parent meeting 

a. Duties need further clarification 

b. Training is needed for Pro-shop/skate sharpening and Zamboni driving 

c. Emails will be sent to address these issues 

iii. Tournaments 

a. Erik LeMay reported that 96 teams have registered for our tournaments so far. 

b. Each team is expected to do two fundraisers (i.e. chuck-a-puck, rip-a-card) 

c. Towels will be provided to visiting teams again. 

iv. Play downs will be with Superior at all levels except Squirt C, Peewee C, and Peewee A.  

Superior has two Peewee B and two Bantam B teams.  A blind draw will be done to 

determine parings for the first game of play downs. 

v. Erik LeMay read the list of coaches to be approved.  Trevor Bohland motioned to approve.  

Randy Reeg seconded. 

vi. CYHA’s unofficial policy has been to pay non-parent coaches a stipend meant to cover travel 

and out-of-pocket expenses.  One non-parent head coach and one non-parent assistant 

coach per team may receive the stipend.  The Board recognizes the need to clarify this policy 

so, for purposes of the 2016-2017 stipend, a non-parent coach is defined as a coach who will 

not receive work assessment hours for coaching.  Parent coaches receiving work assessment 

hours for coaching are not eligible for the stipend.  Erik LeMay will type up a formal policy 

and email the list of stipends to be paid to the Board for approval.  Randy Reeg motioned to 

approve via email and John Benish seconded. 

vii. Outdoor rink usage and hours of operation 

a. The Outdoor rink is for public use. 

b. The Board discussed designating hours for open hockey versus open skate (meaning 

no pucks and no sticks).  A motion was made to reserve 4-7 p.m. during weeknights 

and 10 a.m.-2 p.m. on the weekends for open skate.  Motion approved by Steve 

Gibbs and seconded by Rod Olson. 



c. Bob Normand reported that one week of the indoor hockey practice schedule has a 

conflict with 4 varsity (boys/girls) high school games and 3 junior games. In such 

overbooking situations we may decide to schedule hockey practice on the outdoor 

rink.  If we do this it will be posted in advance.  Do not ask Bob to schedule 

additional practices on the outdoor rink as this will not be permitted. 

viii. SafeSport policy 

USA Hockey’s SafeSport Program Handbook reads “It is the policy of USA Hockey that 

all USA Hockey Member Programs must have at least one responsible screened adult 

(which may include coaches, managers or other volunteers) present monitoring the 

locker room during all team events to assure that only participants (coaches and 

players), approved team personnel and family members are permitted in the locker 

room and to supervise the conduct in the locker room. Acceptable locker room 

monitoring could include having locker room monitors inside the locker room while 

participants are in the locker room, or could include having a locker room monitor in the 

immediate vicinity (near the door within arm’s length and so that the monitor can 

sufficiently hear inside the locker room) outside the locker room that also regularly and 

frequently enters the locker room to monitor activity inside. If the monitor(s) are 

inside, then it is strongly recommended that there be two monitors, both of which have 

been screened. A local program or team may impose or follow stricter monitoring 

requirements. Any individual meetings between a minor participant and a coach or 

other adult in a locker room shall require that a second responsible adult is present. The 

responsible adult that monitors and supervises the locker room shall have been 

screened in compliance with Section III of this Handbook. All programs are responsible 

to work with their teams and coaches to adequately ensure that locker room monitors 

are in place at all appropriate times.”  The Board agreed to enforce the USA Hockey 

policy requiring at least one responsible screened adult to monitor the locker room.  

Randy Reeg motioned to approve.  John Benish seconded.  

 

Team Updates 

The Board agreed to create a standing agenda item to provide updates about how each of their 

teams is doing. 

 

8. ADJOURNMENT – Motion by Randy Reeg, second by John Benish.  Adjourned at approximately 9:30 

p.m. 

 

Next meeting Wednesday, December 21, 2016, 7 p.m. in the CYHA Boardroom 

 


