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Special Meeting held at Insurance Services at 6:00 

	

	

	Attendees:
		Board Members:  Frank Toner, Kevin Sullivan, Sean King, Cindy Schuster, MJ Bregenhoj, Jen Lopes, Andrew Castella
[bookmark: _GoBack]Advisory Group Member:  Patrick Cavanaugh, Colin Jackson




	Old Business 

	Changes made prior to posting rosters:
Moved a squirt player due to balance owed.
Swapped a Bantam B to C and a C to a B—coaching and tryout scores review
Moved a goalie from Bantam 
     
Midget – Patrick 
       
· Midget player cuts decision  

Background info and Patrick’s recommendations are outlined below.  PLEASE READ THE “READ AHEAD” SECTION BELOW PRIOR TO THE MEETING.  This is will allow us to start the decision process straight away.  Thank you for your help.

Pat’s recommendation is to cut all 7 kids.

Recommendation, no cuts instead, roster as many alternates.  We just have to turn in a roster change for every game.  But if we put in for a “high school team” classification. No supplemental rosters needed.  Put on the roster and designate as alternates.  Figure out the price and then they will only play as much.   The coach has to be responsible for having enough to dress.  

Midget A and B team with alternates
Cut 1 (did not try out) and Cut 2 Goalies


	    Bantam – Patrick
· Swapped a Bantam B to C and a C to a B—coaching and scores.
                 Open Item:  Bantam C coach spot still open.(Marshal/McDonald/Coogan)

· Recommendations for next year is to have a tryout committee:  Meeting with the level directors, review and uphold the tryout policy and review coaching criteria.  Prevent coaches from evaluating own kids.  On-going committee. 

     

	    Next Board Meeting Date/Time/Place/Budget – MJ
· Wednesday May 25 Annual Meeting -   $730 Annual Budget
· Annual Meeting Venue KJ’s patio room or AQ – 
· AQ with video 7:00 - is a better time for them. 

	

READ AHEAD:    PLEASE REVIEW PRIOR TO THE MEETING – THANK YOU

I.      Midget Cut Players Decision 

		A.       Background – 

1.    BOD voted on 2 teams based on recommendation of Level Director. Historical low 
       practice attendance, players miss games due to other commitments/reasons, injuries,   
       etc. Having larger teams will account for low attendance/game day 
       rosters/injuries/misconducts/etc [One game there was only 6 skaters last year). There are 
                 seven players that are slated to be cut. Three of these players have very close ties to the 
       NCYHA, have grown up through the levels and their families have volunteered much of  
       their time, so it makes cutting these Newport kids very difficult/doesn’t feel right. The     
       Board adjourned the last meeting with no final decision on cutting any players. 

		 

		B.      Discussion Points:

1. Two teams of 18 skaters and 2 goalies is the limit as confirmed with the league, so the 
idea of expanding the roster to include the 3 Newport players is not an option.

2. Another option is placing the 3 players as alternates, they would practice with the team, 
but likely not get much ice time even if they were allowed to dress for the game.

a. How do we justify to ‘external’ players that they cannot be alternates and only choose the 3 Newport players? Slippery slope……

b. As alternates, the coach would need to be relied to call the players to attend games 
                                                   if they were short players, again will little chance of getting ice time

		                   c.   18 skaters already builds in the extras for injuries, game misconducts, etc

3.   Option of providing a high school prep skills session, not cut the players but assign them    
    to this skills group

		                  a.       This would need to vetted out and finalized.

		        4.       Cut all seven skaters

		 

		C.       Level Director Recommendation:   Proceed with cutting the 7 skaters and 2 goalies.






	




NOTES AND UPDATES FROM 4/19/2016 MEETING







	         RI/SNEHC Hockey Update – Frank

Midgets:
· Using a 3 official system this season.  
· Newport will have two teams.  (1) Smythe, and (1) Wales. We did not have enough
players for a third team this season.  

Bantams:
· Norris Division was added.  
· 15 min periods for all three divisions. (Newport voted in favor)
· No Half season Bantam division.
· Newport will have (1) Smythe, (1) Wales and (1) Norris.

Peewees:
· There are now four Divisions for Peewees.  Smythe, Wales, Adams, and Norris.  Adams was added and the four divisions are meant to be four different levels. The Wales and Adams is not a split "B" level.  
· 15 minute periods for Smythe only.  Wales, Adams and Norris to remain at 12 minute periods. (This was not supported by NCYHA but passed 8-3)
· Newport will have four teams.   (1) Smythe, (2) Wales, and (1) Adams.
 
Squirts:
· There are now four divisions.  Smythe, Wales, Patrick, and Norris.  The change was to add a second division at the “B” level so there are not so many teams in one division.  How the teams get split between Wales and Patrick is not yet known.  Could be a north and south division?  There will be no crossover play between the Wales and Patrick divisions.  There are still three levels at Squirts but just an extra Division at the “B” level.
· Newport will have three teams. (1) Smythe, (1) Wales/Patrick, and (1) Norris.

· Mite:
· No changes.  Games will begin after Jan 1 with an 8 game schedule. 


	       Squirt Update – Colin
· 3 Teams A/B/C
· Confirm coaches – Pete Godbout: Approved Squirt A (13 S 2 G)
· Scot West Squirt B 13 - Approved
· Tom Rocco Squirt C 14- Approved
· Confirm numbers for each team

	       PeeWee Update – Kevin           
· 4 Teams A/B/B/C Team A 12/1
· 2 B teams 12/12
· C team 11
· Confirm coaches: Todd Clark:  A- Approved
· Sean King:  B-Approved
· Jason Humm:  B- Approved
· Chris Darminio: C-Approved

	       Mite Update – Dan 
· Teams posted
· Tucker West head coach:  Approved
· They will play Mite A
· Mite B- Discuss July meeting
· Schedule practice with Tuesday night MDP nights confirm with Andy discuss next meeting

	       Team Fees/Registrar/Treasurer – Cindy/Jen –Table to next meeting
· Jen:  we have a ballpark on what the increase in ice time costs will be.

	        Scheduler – Andy –Table to next meeting
·  Increase ice time
· What is the impact on other teams
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