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Chris Walling 







Be Better 

Be Different 

Be Cheaper 

 

…Or Be Gone 



















WHERE 

DOES 

IT 

START? 















DEFINE 

YOURSELF 

 

BEFORE 

SOMEONE DOES 

IT FOR YOU… 





The 

Brand 

Key 



To bring inspiration and 

innovation to every 

athlete in the world. 
 



ITS NOT 

JUST THE 

LOOK & FEEL 

OF YOUR 

BRAND… 



Brand 

Values & 

Beliefs 

Simon Sinek 

TEDTalks 

“The Power 

Of Why” 



Brand Culture 



Brand Attitude 









DSPD 

 

Demonstrably 

Superior 
 

Pleasingly 

Different 
 

















$2B 
In 10 Years 



How Does This Affect You? 







What Does 

He Want? 

What Do 

They Want? 

Yes…You Administer… 
 

But Where Do You Really Fit In? 









Start For Fun… …Play For Life 



Your Local 

Club 

Business 

 

Start For Fun 

Play For Life 

 







Start For Fun   …   Play For Life 

Your 

Your 

Your 

Values 

Promise 

Experience 





An Example  

In Application… 







 





 

Events & Results Are Great 

 

Where Do You Fit? 

 

How Do You Add Value? 

 

Bring Your Brand Promise To Life 

Via Content & Engagement 

 

 



 



 



Define 

Yourself… 

 

 

…Before Someone Does It For You 



Be Better 

Be Different 

Be Cheaper 

 
…Or Be Dead 



Think About 

Experience 

 

 

…Treat Others The Way You’d 

Want To Be Treated 



Questions? 



Thank 

You. 

 
  

 

 
 

chris@brandfire.ca 
 

Chris.Walling 
 

Chris_Walling 
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