Gorham Youth Lacrosse Board Meeting

Gorham Middle School
Wednesday, January 11, 2017

Position Board Member

Coaching Director

President Eric Begonia Girls K-1-2 Division Stephen Pea
Vice President Shawn Gaudreau Girls 3/4 Division —';
Secretary Becky Bretton Girls 5/6 Division
Treasurer OPEN-TBA Girls 7" Grade ?
Registrar Scott Verrill Girls 8" Grade ?
GYLA Apparel Coordinator | Josh Graham Girls 7/8 Club Team Spencer Ordway
Equipment Director Hal D’ Amico Girls JV ?
Fundraising Coordinator Kim Bragdon Girls High School Mary Guimond
Boys K-1-2 Division Bill Perkins
Boys 3/4 Division OPEN-TBA |

Boys 5/6 Division

Sean Gaudreau

Boys 7/8 Club Team

Boys MS 7" Grade ?
Boys MS 8" Grade Tom Talbot
Boys HS JV Bob Ferro
Boys HS Varsity Dan Soule

In Attendance: Eric Begonia, Shawn Gaudreau, Becky Breton, Kim Bragdon, Megan DuEst(Girls Coach),
Amy Racine(New Volunteer? Treasurer?), Josh Graham, Spencer Ordway

Upcoming GYLAX Board Meetings

Wednesday, February 8th

Wednesday, March 15™(Meeting will be in the cafeteria)
Wednesday, April 12th

Wednesday, May 10th

Wednesday, June 21st

AGENDA ITEMS/DI 1 TOPI
REGISTRATION UPDATE:

K/1/2 Girls-17
3/4 Girls-19
5/6 Girls 16
K/1/2 Boys 13
3/4 Boys 28
5/6 Boys 46

US LACROSSE & MAINE LACROSSE: Eric Begonia

Season Application due 4-1-17



Coordinate with head coaches to complete application.

PRE-SEASON(Gorham Sports Center): Shawn Gaudreau

Secured complex Weds Feb and March from 4:30-5:30 half field. $10/person. Preregistraion as well as
drop in.

First two Saturdays in April 9-11 and 10-12 (cost included)

EQUIPMENT & UNIFORMS: Hal D’Amico
* Bring all boys and girls uniforms to next meeting
FUNDRAISING UPDATE: Kim Bragdon
Need to wait on 4 ticket fundraiser for Mem Wknd - Need to contact NCAA
Set up food table when hosting games.
Clink bags
* Girls Headbands-Spencer Ordway

Some sales on headbands

COACHING UPDATE: WE NEED GIRLS COACHES!
All set for boys coaches. Few more for k-2

Girls k-2 all set. 3-4 and 5-6 need more coaches.

Sheds — storage
Look into shed in spring.

Interest in club team for girls middle school.



