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Board meeting minutes 10-19-2016 
6:30 PM Great River Energy Conference room

Board Members: 
Present:  Jim W, Colleen, Joel, Anna, Alex, Jim K 
Absent:  Pat, Kelsey
Quorum present?  yes

Others Present: Nate Sticha, Angie Sticha, Jen Cameron, Mike Reeser, Brian Marsh, Kent Reed


Proceedings: 
· Meeting called to order at 6:48p.m. by President
· (Last month's) meeting minutes were amended and approved

· Presidents Report:
 
· Treasurer report: 
September Balance: $26,540
Payables: 
· $1500 Total-Need to pay Ashley, Kelsey, and Ali Jo for TPL 2016
· $1,100-Owe on 3 scholarships 2014 payable 2015
· $500-Owe on 1 scholarship 2015 payable 2016
· $2,000-Insurance (2 policies)
· Approximately $500-ID Threadz
*Monthly invoicing for all payables

· Softball Development Committee's report:

· Old business:
· New business:
Asterisks items need to be looked into and voted on for next month’s agenda
· Motion from Jim K. to adopt the Bylaws of 2013, 2nd the motion by Jim W., Motion passed 5-0
*Softball Development Committee (overseen by Executive Board): 
· role to run tryouts
· player development clinics
· coach development clinics
· Motion from Joel M. to nominate Jim W. for President, 2nd to Motion by Anna B, Motion passed 5-0
· Motion from Jim W. to nominate Colleen for Vice President, 2nd to Motion by Anna B., Motion passed 5-0
· Motion from Anna B for Jim K. to remain Treasurer, 2nd to Motion by Jim W., Motion passed 4-1 
*Rewriting Secretary’s role in Bylaws
· Motion from Jim W. to nominate Anna B for Secretary, 2nd to Motion by Colleen, Motion passed 5-0
*Parent involvement in committee positions, pushing out positions to members of the association
· Motion from Colleen to table discussion on committee positions until next month’s meeting, 2nd to Motion Jim W., Motion passed 5-0
*Composing a statement to members of the association about the following:
· involvement in the association
· publishing minutes
· attendance at board meetings
· updated website of important dates including meeting dates
*Robert’s Rules format and adding to the bylaws
· including the nomination and election of committee board members
· before becoming a part of the Executive board, a member must serve on a committee for a minimum of 1 year
· reevaluation of board members every 2 years versus a term limit
*Budget and how to spend funds, suggestions include pitching coach
*Middle School Program
· Reinstating the program
· Who will coach?
· Motion from Jim W. to table Calendar, 2nd by Alex P., Motion passed 5-0
*PCA renewal
· Split costs with Baseball-$1950 total, $975 split
· 2 courses offered
· Could a committee or individuals filter through email and video information and share with coaches and members via the website or email communication
· What other resources are available for coaches?
· Continue to utilize PCA for one more year and revisit after the conclusion of the next year
*Website subscription
· Upgrade subscription-$900 for mobile friendly, $1800 for pro-level upgrade
· Discussion was that an upgrade was not necessary
*Communication with other Associations about 14U/16U “Club” team
· Not as rigorous or demanding of a program as “most” club level teams
· Would increase numbers at the 14U and 16U level
· -Next meeting:
· November 2, 2016 at 6:30 at Great River Energy
· Motion from Colleen to adjourn, 2nd by Jim W., Motion passed 5-0
· Meeting adjourned at 8:47p.m.
· Minutes submitted by Secretary, 

