
Northfield Youth Baseball Association 
Board of Directors Meeting 

Wednesday, October 10, 2016 
7:30pm 

 
Members present:  Mike Glampe, Rich Cahoon, Daniel Hollerung, Megan Kraby, Kristin Holz, Steve Fox, 
Sean Stanchina, Doug Stanga, Mark Auge 
 

Administrative Reports 
1) Financials 

Overview of 2016 season cost discussed related to uniforms, equipment and tournament teams. 
 
2) Other Items 

High school baseball team to host a clinic in late February/early March. 
 

In-House Report 
 
In-House committee is looking to better market the start of the season and awareness for new families.  
Looking into yard signs.  Committee will check into pricing. 
 
To help elicit more interest in coaching the in-house committee would like to offer ½ off to t-ball 
coaches. 
 
Late registration policy: 
A late fee of $50 will be added to late registrations.  Late registrations will only be accepted if team 
space allows.  No late registrations will be accepted after uniforms are ordered. 
 
Kristin will reach out to other organizations to organize spring clinics again for 2017. 
 

Travel Report 
 
Tryouts –  
March 16 and 17th for 12U, 13U and 14U– hold at Carleton? 
 1 ½ each night 
Later in May – 15U 
 
April 1 – tournament teams/in-house evaluations at the high school 
 
Winter training – checking into Dundas Dome and high school options 
 
 
Next meeting Wednesday, January 11, 2017 @ 7:30pm 


