Northfield Youth Baseball Association
Board of Directors Meeting
Wednesday, January 11, 2017
8:00pm

Members present: Mike Glampe, Rich Cahoon, Daniel Hollerung, Megan Kraby, Kristin Holz, Steve Fox,
Sean Stanchina, Doug Stanga, Mark Auge

Administrative Reports
1) Financials
None discussed.

2) Other Items
High school baseball team to host a clinic over spring break.

Volunteer options to be added to both travel and in-house registration:
Coaching

NYBA Classic Tournament

In-House Evaluations

Home Run Derby

Rookie Skill Competition

Concessions

Maintenance

Team Manager — Travel

In-House Report

Registration will open Feb 1*. Format will be very similar to last year.

League pricing for 2017:

Spring/Summer only - S65 each

T-ball/Futures both seasons - $120

Rookies - $130

Minors - $130

Majors - $130

% price will be offered for children whose parents are willing to be t-ball coaches

Late fee : $50

Parent evaluations for Rookies registration will be changed for a 3 point scale to a 5 point scale to help
differentiate further.

Steve Fox will be pulling results from the 2016 end of season coaches evaluations of their team to add
another factor in balancing teams.

Coach’s meeting will be scheduled the week of April 17-22

May 1* will be opening day for the 2017 season



Spring clinics:
May 13" — High school team
May 20" — Dundas Dukes

Travel Report

Tryouts —

Carleton is unavailable this year due to building maintenance.

Tryouts have been scheduled at the Dundas Dome March 10" 6-10pm and March 12" 6-9pm for the
12U, 13U and 14U. See NYBA website for specific times for each age.

Cost of the dome for this time will be $2100.00

Daniel is working on finalizing Travel Registration — also aiming to open Feb. 1%
Travel Costs —

$130 tryout fee for all ages

Plus

2 $80 payments for Tournament teams

3 $30 payments for 12/13 Travel teams

3 $100 payments for 14/15 Travel teams

Mike to schedule bullpen/cage sessions at the high school. Similar to last year with a $5 per session fee.

Brenton Balvin will be umpire coordinator for both in-house and travel.

Next meeting Wednesday, February 8, 2017 @ 7:30pm



