
Hello Football and Cheer Families of Bedford, 
 
On January 27th, we announced the merger between the AYF/AYC Bedford Jaguars (known as BYFA) and the Pop Warner 
Bedford Jr. Bulldogs (known as BFSA) organizations. The new organization will be known as the AYF Bedford Bulldogs.   We will 
operate in accordance with the AYF/AYC national guidelines and will be governed by the BYFA By-laws. 
 
Since the announcement was made last week the outpouring of positive feedback has been overwhelming.  We have even 
received numerous correspondences from alumni families and original board members welcoming the change and many 
commenting that the merge has been long overdue!    
 
Please join us for the member’s Q&A Session and vote on Thursday, February 9th at McKelvie Intermediate School 
from 6:30-8:00 PM.   Please refer to the following URL for the original announcement and positions add to the executive board: 
http://assets.ngin.com/attachments/document/0115/7497/Letter_to_Football_and_Cheer_Parents_v4.pdf 
 
We know many families still have questions and we would like the opportunity to address them.  To follow are a few that have 
been cited numerous times: 
 
1. Will there still be a flag program offered? 
Yes, there will still be a flag program offered for athletes 5 to 7 years of age. 
 
2. I am concerned about the transition from flag to tackle football for my child. 
Your child’s safety is our number one priority.  The AYF 8U is an instructional level program.  This means that there are certain 
measures in place to help children make the seamless transition into tackle.  A few examples of these safety measures are: 
coaches are allowed out on the field which helps players learning the rules, there is no blitzing between the tackles, Athletes are 
not allowed to line someone over the center, and no rush or returns on punts.  These rules are put in place so our players can 
learn the game safely and to reduce potential for injuries 
 
3. Why are you offering both JHL and AYF football and am I required to transition into JHL? 
JHL is a format that embraces the Varsity and Jr. Varsity format.  This format starts to move away from the grade based format 
of AYF and moves towards the format used by HS.  It is growing in popularity and being embraced by rival towns.  Our goal is 
prepare our athletes as much as possible for the transition into HS football. 
 
We will be offering the following programs, flag, 8U instructional, 9U, 10U, 11U, 12U which all have a cutoff date of 7/31.  Then 
JHL for players in 7th & 8th grade.  There will be some overlap between athletes who are in 7th grade and players who turn 13 
after 8/1/17.  In those cases, we will allow the parent to decide if their child is ready for the Varsity and Jr. Varsity format offered 
by JHL. 
 
The JHL will operate under the BFSA Bedford Jr. Bulldogs and will continue to operate in accordance with the North East Jr High 
Football League guidelines and will be governed by the BFSA By-laws. 
 
4. I have heard that Pop Warner is still going to offer a football and cheer team in Bedford? 
Pop Warner at the state level is experiencing several towns making the decision to leave the charter.  Unfortunately, nothing 
prevents the Pop Warner state organization from sending email solicitations to past players or posting on their website but the 
attempt to organize is coming from outside our town and simply undermines the spirit of this merger is to unite our sports team! 
 
5. Our teams are very proud of their accomplishments under their current mascot.  Is there a reason why they can’t stay a 
Jr Bulldog or a Jaguar in 2017? 
Our goal is to bring Bedford athletes together as one team.  Please know that it is not our intent to disparage the 
accomplishments or feelings of anyone.  We are extremely proud of where we have been with the Bedford Jaguars and the 
Bedford Jr. Bulldogs and we are very excited to see what the future holds for our youth teams as the Bedford Bulldogs.   We 
need our valued membership to accomplish this goal.  As you know, an organization is only as strong as its members.  
 
6. Is this merger really just for the football teams and not the cheer teams? 
The merger is about building a successful and unified Football and Cheer organization.  The programs are not mutually 
exclusive. Both need to be healthy to succeed. 
 

http://assets.ngin.com/attachments/document/0115/7497/Letter_to_Football_and_Cheer_Parents_v4.pdf


7. When will the appointed board positions be selected? 
An email will be sent out to all of the members in both organizations on Friday, February 10th outlining the open appointed board 
positions together with a request for interested volunteers.  The new Bedford Bulldog executive board will vote on February 16th  
to appoint these positions. 
 
8. Can you guarantee me the same coach as last year? 
We have some fantastic coaches who have been with our organizations for many years. As such, families may not have been 
aware that both organizations employed a voting process for head coach positions.  The voting process will remain intact.  Once 
the appointed board positions are announced the Executive Board will send out an email requesting that qualified applicants 
submit their names for consideration as a coach for football or cheer.  We welcome and encourage all of our amazing coaching 
staff to participate.  The goal is to announce head coaches by late March. 
 
9.  I was in the Bedford program and now the town I live in has an AYF/AYC and a JHL program.  Will I be able to 
continue to compete in Bedford?   
If you were already in the Bedford program, and you are in good standing within our organization, we will make every attempt to 
get a waiver to allow those participants to continue to compete in Bedford. If you are new to our program and live outside of 
Bedford, unless there is an extenuating circumstance, we would ask you to play in the town you reside in. If your town does not 
offer an AYF/AYC you will not need a waiver to compete.  If Jr. High football is not offered NHJHL still requires a waiver to be 
submitted. 
 
There are only a few of the more frequent questions that have been asked.  We know there are still more questions that we have 
not answered.  Regardless please join us on Thursday and show your support for the merger.  We look forward to seeing you 
Thursday evening! 
 
Many Thanks,  
 
BYFA Executive Board and BFSA Executive Board. 

 


