Meeting . .

called by 7:05 Eric

Type of .
meeting Monthly Board meeting

Facilitator | Eric Potthoff

Note taker | Derek Schmitz

Eric Potthoff (President)

Derek Schmitz (Secretary)

Pete Richmond (Board Member)
Christina Smentek (Board Member)
Chet Latawiec (Vice President)
Ben Stai (Board Member)

Mike Hawkins (Board Member)

Attendees

Guest
Corryn Olson

Absent
Brian Sorvari (Board Member)
Marshall Langemo (Tresurer)

January Notes

Discussion Ben Motioned
Mike Seconded
Motion passed

Agenda Topic




Old Business
Trusted Coaches
50 “seats” purchased from MYAS

Registration Signage
70 signs to put out, unknown who is paying for it yet.

The City has advised us to avoid putting signs on Hwy 65
Let Mike know where the signs are once they are in place

New Business
Early-Bird Registration for 2018
February 1 - February 15th
Junior league and Senior league timeframes would need to be
different as Senior league typically later with registration.




Committee reports
Tournaments - No updates

Junior Baseball - No updates, waiting for registration to start

Senior Baseball - Looking to reach out to area schools for kids who get cut for high
school teams

Tournament Teams - Potentially adding a second 10U team. There is a coach, he
needs to find players to make it happen.

Fundraising - No updates

Uniforms
No pricing increases for 2017.
Existing senior jersey style have been discontinued, going to new style this
year.

Try-on Dates:

Families will be able to go to TAHO during business hours - there will be a
rack of jerseys to try on. Once they have the size figured out they can log
into ngin and give them size as part of uniform registration.

6U and 8U will do first names on back of jerseys.
10U and 12U will do last names on the back of jerseys.

Equipment
Equipment ordering to happen soon.

Volunteering -
April 29t is the kick off party.

Training
We have been confirmed with the Minnesota Twins organization about a
training clinic. No date as of yet

Budget - No updates

Field Updates
Corryn to work with the city for a sun shield on field #2.

Meeting Adjournment. 8:29 PM
Christine Motioned Next meeting March 5th 7:00 at Ham Lake Lanes
Pete Seconded
Motion passed.




