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EQUIPMENT USE POLICY 
 

All equipment and rowing shells belong to the CCRC General Membership; however, 
since our supply of equipment is limited and needs to be shared by both the Scholastic 
and Masters, and different levels of rowers within those groups, the intent of this policy 
is to limit the confusion of the use the club’s equipment. 
 
PRACTICE TIMES 
 Practice times for Scholastic and Masters are set up to avoid conflicts over 
equipment needs. Overlapping of either group’s practices is not permitted, unless pre-
approved by the Masters and Scholastic coaches. Any group currently on the water shall 
be back at the dock and boats on the slings prior to the other group’s start times. For 
example; the midweek afternoon Scholastic rowers shall be off the water prior to the 
6pm (5pm winter) Masters’ start time. Rowers who are rowing on their own in club 
shells shall be off the water prior to either groups’ scheduled practice time, unless 
preapproved arrangements have been made with the coach who’s group will be on the 
water at the same time.  
 
OARS  
Sculls: 

 New Concept II Sculls are dedicated to only racing shells. Rowers rowing in club 
recreational boats are to use club sculls other than the new Concept oars. 
Individuals with their own shells are to use either their own oars or any oar other 
than the new Concept oars. Novice scullers should use the other older club sculls 
whenever possible.  

 Up to 2 pairs of the new Concept oars can be adjusted for specific needs by the 
Scholastic Head Coach, but need to marked as such.  

 Any oar other than the 2 pairs of Concept oars mentioned above can be 
readjusted as needed, but shall be returned to the normal length settings after 
the practice session. In lieu of changing oar settings it is recommended that the 
clams be used to change lengths. 

Sweeps: 

 Sweep oars will remain adjusted to values agreed upon by both the Masters and 
Scholastic coaches. Multiple sets of oars are color coded with tape and each set 
will consist of 8 oars all with matched settings. No portion of a set maybe 
adjusted to other than the standard settings unless agreed upon by the Masters 
and Scholastic coaches. 
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ROWING SHELLS: 

 All rowing shells are available for use by all CCRC members with the exception of 
the Vespoli 2x-. The Vespoli 2x- is reserved for those members practicing for 
racing in the Vespoli shell. The Olym 2-x is available for practice and racing to all 
members. 

 Racing will take priority over how a boat is rigged. There will be circumstances 
where a boat may have to be reconfigured constantly prior to a race in order to 
accommodate several events rowers are practicing for. For example the double 
maybe racing in both 2x and 2- events at the same regatta by both the Scholastic 
and Masters. If this is the case the crew needing the boat for practice can re-rig 
the boat and then leave it in that configuration for the next crew to re-configure.  

 Members who have no desire to race shall use the club’s recreational shells. 
 
EQUIPMENT CARE: 

 Oar handles shall be washed down with fresh water after each use, unless being 
immediately used by the next group. Do not use car soap on handles, it leaves a 
sticky wax residue. Use alcohol to clean gumming residue off of handles. 

 Boats shall be washed with soap and water after each use, unless being 
immediately used by the next group. If it is not feasible to wash the inside a boat 
the seat tracks shall be wiped down with a rag and fresh water at a minimum. 
Singles and new boats such as the Swift 4 and the Vespoli 2x shall be washed 
inside and out, and wiped down with towels before returning to the racks. This 
will become the policy with all new boats as we acquire them. 

 Hang towels on towel rack located at the back of the shed. 

 All rowers are responsible for inspecting the shell they will be rowing in for: 
loose or missing fittings, bad seat wheels, shoes attached securely and with tie-
downs, fins, speakers, steering system and general hull condition. Any problems 
shall be reported to a coach. If coach is not available write down the problem on 
the dry erase board in red ink. If the equipment is not useable secure a O/S Tag 
on the bow ball with a plastic wire zip tie available in the file storage box. Enter 
on the tag with a dry erase marker the problem. 

 
REGATTAS: 

 Whenever possible the crew using the boats for a regatta shall return the day 
after the regatta to re-rig the boats. This may not always be possible due to 
weather, work schedules, school or following a Sunday regatta. In the event that 
boats can’t be re-rigged on the following day the next crew to the yard for 
practice shall re-rig the boats and unload the trailer.  

 


