April 10™, 2017

Attendance: Eric Simmons, Brad Sanders, Laurie Wold, Chad Whiting, Dave Dexter, Greg Ehrich, Reed
Hiltner, Chris Clauson

-Reed equipment shed should be approved April 17 at School board meeting and will be football use
only located next to tennis courts at the middle school. Once approved construction will start end of
April and should be ready to use in May. School picked colors out to blend in with property/landscaping.

-Chris- reached out to NMYFL about 7" grade and thinks interest is there with other teams in the league.
We won’t know until July/August for sure, but likely going that route for 7" grade.

-Eric- NFL flag football contact left, but new person in charge and is going to talk through the plan to set
up the partnership with them. Fee will be $125 and all we need to do is help set up fields and marketing
of the program.

-Chad- wondering status of food truck option- need to find out from Tim.

-Dave- registration website updated and ready. Registration will be May 1% to July 9" July 9" to July
31° will be late registration additional $50. 2"- 6" grade fee is $150 standard and $200 for late. 7"
grade is $175 standard and $225 for late. Fee includes registration, youth camp, jersey. We are going
to do 2 nights of on-site registration - try on jerseys, pick numbers, register if they want, weigh in, buy
equipment (need to determine vendors). Want to schedule Wed June 21% and Tue July 11" at the
middle school 6pm-8pm. Need to reserve middle school cafeteria and finalize plan at next meeting.
Should ask for the space from 5:30 — 8:30. Allow only CYFA in at 5:30 and keep doors locked until 6
when we are set up.

-Greg. Finalized 8" grade message and Dave will send out to all of CYFA — this week. 3 PCA clinics- one
during coaching clinic (for coaches) and two for parents. Mandatory attendance for new CYFA families,
optional for returning.

Next meeting Sunday May 21* 7pm at Green Mill






