South Lyon Panthers - March 2017 - March Meeting Minutes

March 6, 2017 — 7:00pm South Lyon High School Senior Center

Roll Call 700pm, Jason, Allison, Carlo, Chris, Maria, Mike, Sean, Julia, Anne, Michelle, Heather, no

Jamie

Approval of February, 2017 Meeting Minutes- need to approve at April meeting, minutes not

available.

Approval of Agenda Move by Julia 2" by Mike

Call to the Public

Financial Report- Chris sent, added Citizens merged to Huntington

Old Business

a. DISCUSSION: Football Coaching Selection Process March 22" and March 28" coach’s meetings
invite all coaches. Email sent out for location and time Coaches expectations, CDC Training this
year. Meeting with the high school coaches. Have a fun day for cheer and football.
Questionnaires on all coaches. Next Wednesday meeting with USA Football. Last day to submit
coach application March 21%. Next 3 board meetings at Millennium Middle school. Define
Concussion protocol. The board to have a little more say in the Assistant coaches’

b. Practice Fields- Lyon Twp. Meeting, tough to fit teams at Atchison park. Asked about space at
East. Talked to head coach at East Hight school, line the field by the tennis courts. East has more
space than Old high school. Jason’s thought is to combine colors. Gold, Blue, Silver, and Black
(Fresh, JV, Var) to practice together. 2 colors at each place. Rotate locations every couple week.
New Business (None)

Manager’s Reports

c. Football- Byron is no longer in the LCAJFL, we now only have 7 cities in the league. Not adding
any new. First day of practice August 14" Reduce a playoff week.
Week 1-6: regular games 1% game Sept 9th
Week 7: Quarterfinals
Week 8: Semifinals
Week 9: Championship games
Pantherfest- August 31 or Sep 1% 4:30pm
Offseason activities, 7 on 7

d. Cheer/Pom- league meeting going through bylaws, tried to change practice date
Cheerfest- no schedule until end of April, Cheerfest to be at South Lyon Old High school October
15™ October 22™, October, 8th

e. Equipment (Football/Cheer)-nothing for Football/ Cheer got estimates for uniforms. Will have
sizers for walk in registration

f.  Volunteer- extra help at cheerfest from high school kids

g. Events- nothing

h. Registration is going good, 143 returning players not signed up yet. Flyers to go out this week in
the schools.

i.  Concessions- nothing

Upcoming Calendar — What to expect in April- numbers, coaching selecting and jersey selection

Adjournment- 8:23 Jason motioned Julia 2nd



