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	[bookmark: MinuteHeading]NCYHA Board Meeting Minutes– 2/7/2017
Pennfield School 110 Sandy Point Ave, Portsmouth, RI at 6:00PM

	Board Members:   Frank Toner, Sean King, Sharon McNeil, Dan O’Conner, Andy Bellagamba, Andrew Casella, Cindy Schuster, Jen Lopes, MJ Bregenhoj
Advisory Group Member:   Kevin Sullivan, Gina Desantis, Kristin Browne


1. Accept Consent Agenda – BOARD VOTE -Approved
a. Meeting Minutes – VOTE TO APPROVE - Approved
b. UPDATES ONLY
i. Mite Level Director  
a.   Pond Hockey in NH success. P-Bruins Jamboree this coming weekend.
b.   We have 3 coaches inline for Mite Travel
c.    If full season full ice Mite Travel 13-14 players is a good number 
d.    For this season, coaching has been great, just recently having issues 
        with covering practices.
ii.  RI Hockey goalie clinic well attended.  Over 30 people on the ice between coaches and goalies. Facilitator was impressed with our program.
iii. Shaw’s check presentation 2/5/2017.
2.  Blood Drive 2-13-2017 - Cari Darmino address the board.
a. 2016:  41 donors, 32 at drive 9 at blood center for a total of 36 pints.  
b. Flyers have been posted at SG and we will use the supply closet to obtain confidential information.
c. Also flyers are posted regarding a faculty at SG with Leukemia and they will conduct marrow registry at the filed house the same night.
3.  Future of Midgets 
a.  Kevin Sullivan  - SRI has a great model of a skill based and small scale games for this group.  We will reach out to SRI, perhaps to create a partnering High School Development program league instead of the Midget league now as we know it.
b. Ice time can be shared between the 2 programs and can use both Abbey and SG for our share.  
c.  Email from John Stahl- comments on commitment level of this group.  
d. We will risk the loss of some players that just want to play games as it has been in the past.  The high school development program is the way we would like to provide longevity to our Midget level and provide for a feeder program for high school hockey.  
e. We will starting looking around for individuals interested and qualified to run the program.  
f. We will canvas SRI program for partnering, model and cost structure, etc.  and determine out cost for this offering.

4. SNEHC & RI HOCKEY Update (Frank) –Next meeting 2-16 will provide more updates
a.  Play offs – formulas for standing has been sent to the coaches.  Top 6 in each division 
b.  Playing down is not allowed.  A team can call players up when they do not meet the minimum of 10 players.  During the play-off rosters are set.  
c. Periods in all Divisions to remain the SAME as last year!!  
d. Bantams to add a 4th Division.  This will be a non-checking division.  The league hopes to help with retention but there could be issues with imbalance.   The league need 6 teams;  we need to figure this one out before tryouts.  
e. [bookmark: _GoBack]Mites:  There will be a Full ice Mite league.  There will also be U-6 (cross ice) and U-8 (half ice) divisions.  Difference this year is that RI Hockey did not apply for the (8) game full ice waiver from USA Hockey so they can not offer what was done the past few seasons with teams playing half the season (half ice) then after Jan 1 playing (8) full ice games.  The U-8 half ice option seems to make the most sense. 
f. Team fees will be increased by $25.00 per team next season.  
g. Summer Program being offered.  This is new and will be run by SNEHC.  Details to be worked out but basically it will be a 10-12 game schedule played on Sunday morning & Sunday nights at three rinks (they will all be far away).  We would not need to enter full teams.  If 10 kids from Newport want to play they would just sign up and then be placed on a team with kids from other programs.  
h. New program added.  Gateway Hockey which plays out of Tabor was voted in.  They are small and will only have 3 or 4 teams next season.  
i. Parity round:  Next season the schedule will be released for games between Sept 9th to Columbus day weekend.  They will look at all the games played, make any adjustments, and then create the balance of the schedule.  Negative is that the schedule for the games after Columbus Day will not be posted until after the realignment.  
5.  Christmas Tournament Update (Sharon/Jen)
a.  Numbers/$ total – As of right now Profit about $28K but will confirm once all ice bills are in and should have final by the annual meeting.  
b. 47 teams in 2015.  60 teams in 2016
c.  We will provide early registration option for returning teams,  once the period is done, no preferential treatment.  Registration is open for all. 
d. 2017 tournament dates – December 27,28,29
6. BOD  Elections – Call for candidate email went out deadline 2/10. Elections will post shortly
a.  President –Bill Coogan
b. Treasurer – Jen Lopes ( train someone into the position in the next year)
c. LTS Director –Andrew Casella
d. House League Director–Chris Chagnon (train someone into the position in the next year)
7. Scheduler  Update
a. LTS Make up dates? Only 9 sheets – Andy will work with Andy to get one more sheet.  
b. Ice for play offs  confirmed
c. Tryout dates for Mites – Rinks on island like last year – March 4-5 tentative
d. Tryout dates for Squirts, PW and Bantam, Midgets set at URI and Driscoll
8. Try-outs
a. Evaluators – Scot West and Sean are working on this – men’s league…
b. Open Registration and cut off- Cindy Schuster 3/15 and a admin fee of $50 will be attached. 
c. Ice time is set and will be posted next week.  Last week of March and beginning of April at Driscoll and URI.
d. Only 2 tryouts for all Bantams and will be evaluated all at once.  Squirts and PW will have 3.  The Mites will only have tryouts if the numbers call for it.  We need at least 13.
e. Gina will bring jerseys to try-on at try-outs.
9. New Business        
10. Next Meeting Date
a. Tuesday, March 7, 2017 Next BOD meeting location St. Claire’s.
11. Adjourn
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