[bookmark: _GoBack]BAHL Board of Directors Regular Meeting
Monday, March 20, 2017

Board Members Present:  Keith Keierleber, Angela Kuhlanek, Kyle McGlone, Melissa Kittelmann, Phil Nelson, Bill Bender Sean Hanson.

Staff Members:  Brad Federenko, Dustin Brandt

Guests:  Dana McCullum, Jason Hertz

The meeting was called to order at 630pm by BAHL President Keith Keierleber.

Minutes:  Motion by Bill Bender, seconded by Angela Kuhlanek to approve February minutes;
Motion carried.

Guests:  No guest comments.

Presidents Report:  None

Treasurers Report:  Reviewd Profit/Loss
	-Up on Fundraising, Ice Rental, Fees, Camps
	-Expenses:  Updates on arena-costs are up (plumbing, doors, compressor automation)
	-Positive Year
	-Payments (late) have come in (larger ones), Bulls have 1 more payment
	-There was a $750.00 computer Fee (this is a fee/licensing fee) to play radio during
	public skate, games, etc.

Directors Report:  
	-$163 for Hooligans fundraiser
	-Laura Stamm coming (3 classes)
	-Brads camp update-getting close to being ready
	-3 on 3, stick n puck/skates
	-Surveys coming out soon
		-Want to include all user groups ($100.00 drawing for taking survey)
	-Mark Loeding researching new rink plans, ideas (has a contact)
	-Bought new nets for goals
	-Tournaments went well

Facilities Director Report:  
-Summer plans-regular/scheduled fixes, glass cleaning/replacing 5 pieces (check w/Sean Hanson’s Parents)
-Compressors working well-regular service
-Not going to replace netting this year, may look at next year
-Purchased a new ice edger-should be here this week
-Close to completing classes for Certification
-Begin summer schedule, summer service hours (will present at annual board meeting)
-Andy (Pierce will donate flooring for board room (to be scheduled)

Fundraising:  Andy reports:  
-Golf-confirmed date, need to get committee.  Dana (market to NON-Hockey families)-use social media  B-Wings April 19th.

Marketing:  Andy reports:
	-Sponsorships for upcoming year
	-Update website (camps, clinic)
-Questions-Andy:  Floorball, Off-ice summer training:  Yes, Brad is working on it.  Refs update-due to state tourneys, Refs were short for Mite tourney.
Chandra sends out emails to refs
Does USA Hockey require certain number of refs?-No
Angela?-Saint Paddy’s Day Parade could be advertising (timing and manpower)

Coaches Committee:  Justin not present-no update

Facilities Director Report:  Kyle:  Working with Shane on following up on leads

Old Buisness:  
	-Annual Meeting 4/10/2017 @ 630pm at Harvest Church
	-Nominations:  6 People-Brad has List
	-By-laws:  Committee reviewed By-laws:
		-Underlined text is what suggested changes are to the current By-laws
		-Vote on the By-laws changes in its entirety, not section by section

Next Meeting:
-Annual Meeting:  April 10th @ 630 Harvest Church.
	-April Monthly Meeting:  April 24, 2017 @ 0630-Rink
	-May Monthly Meeting:  May 8, 2017 @ 0630-Rink
	-June Retreat:  June 3, 2017
	




