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Meeting Minutes – March 13, 2017

Attendees:  Craig Hemmesch, Gary Clem, Ericka Larson, Michelle Kruse, Rick Pool, Eric Thompson, Paul Nelson.

Meeting was called to order at 6:35 pm by Craig Hemmesch.

Agenda item 1:		Motion to approve meeting minutes from February 13, 2017 by Gary Clem, second by Ericka Larson.

Agenda item 2:		Treasurer’s Report, updated by Ericka Larson.   
Account totals as of 2.28.2017, Checking=$29,937.73; Savings=$3,007.02.  Receipts still pending from Bryan Kulm from State Wrestling Tournament.  Rockwoods must have payment for Season Banquet.  Senior gifts at $59.00 each for a total of 7 seniors.  It was decided to purchase gift cards for each manager.  Each non-senior manager (4) will receive two gift cards totaling $20.00.
Motion to approve Treasurer’s Report by Eric Thompson, second by Gary Clem.

Agenda item 3:	Board Positions.
	Three Board positions will be forthcoming to vote; President, Secretary and Member at Large.

Agenda item 4:	Banquet Update.  
	As of Monday, March 13, 2017, we currently have 7 families registered.  The due date for registration is Tuesday, March 14, 2017.  Craig Hemmesch stated he felt one reason for the low registration could be the cost to the families and feels that to some families this is a hardship.  At this point it’s too late to change the venue.  Changes to the venue will be made in the future as the goal is for family members to come and be part of the Wrestling Banquet.  Craig also stated he will contact Karen Pool to check on the number of registrations to determine if the Booster Club or Coaches will need to contact wrestlers to encourage them to attend.
	
Agenda item 5:	Old Timers Tournament.
	The Old Timers Tournament will be held Saturday, April 8, 2017.  Ryan Haferbecker has stepped down from being the lead coordinator of this tournament.  He has agreed to help out until the day of the tournament.  Paul Nelson and Eric Thompson will take over as soon as possible and work with Ryan.  Craig Hemmesch and Gary Clem offered their assistance for whatever may be needed.

Agenda item 6:	Middle school update by Casey Wells.  
	No middle school update.

Agenda item 7:	Youth Update by Matt Lessard (Paul Nelson in Matt’s absence).
	There has been missed practices due to conferences being held on the same night of practice.  A block of rooms have been reserved for the State Qualifier.  It was suggested to have an end of season party with pizza and swimming.  Need to be more in touch with the parents as well.

Agenda item 8:	HS Update by Bryan Kulm.  
No high school update.

Agenda item 9:	New items.  
Paul Nelson would like to open up the High School Wrestling room for a clinic on Monday evenings starting April 3, 2017 and ending July 24, 2017 for grades 7th-12th to work on goal, technique and what it means to be a Wrestler, time has yet to be determined, but looking at 6:00 p.m. to 8:00 p.m.  Paul would like to give all that he can to Elk River Wrestling and is not asking to be compensated for his time. The question is will there be a facility fee? If there is the cost to the Wrestler, it would be $100.00. We need to check to see if we need a Liability Waiver for this Monday night clinic.
Eric Thompson mentioned he would like to run a Thursday night clinic (possibly Tuesday and Thursday nights).  No start date mentioned and will wait to see what is approved for Paul Nelson.  Eric mentioned that he would not ask for compensation for his time. 
Paul Nelson said he is concerned about the condition of some of the equipment and state that the Bungies need to be replaced. He is suggesting 4 new sets for sure with each set costing roughly $300.00. The cost was voted on and Paul was given the go ahead to purchase the Bungies. The old wrestling mat in the High School Wrestling room will be moved to Salk Middle school. The High School wrestling room needs to be painted before the wall mats can be attached to the wall and it was noted that the school must pay for someone to come in and paint the room, as the Booster club shall not be held liable to the paint choice and possible fumes. Paul said this is urgent as this affect them the ability to run clinics. 
Craig Hemmesch brought to our attention a new fundraiser that would involve the sale of raffle tickets and could really increase the revenue of the Booster club. A handout was given to prove the theory. The raffle would be more geared towards getting parents involved, but Wrestlers themselves could benefit from the sale with earning a prize for most tickets sold, for example.
New bylaws for Youth will need to be discussed at the next booster club meeting.
Gary Clem stated that new for the 2017-2018 wrestling season, the state of Minnesota will be a trial state for new Wrestling uniforms which consist of a compression T-shirt and fight shorts. It was stated by Gary that if this uniform is mandated that Elk River High School will be liable for the cost and not the Booster Club. 
At next year’s kick off meeting, it was recommended to have Coach Bryan Kulm pull aside the Senior Parents and discuss the expectations of the upcoming season.  This includes responsibilities for Volunteering, the Rumble on the Red and the End of Season Banquet.   In addition, the Coaches and Booster Club need to stress the importance of Parent Involvement to all wrestling families.

Meeting was adjourned at 8:20 pm by Gary Clem, second by Eric Thompson.  
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