Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
January 18, 2016 7:00 pm 
EAJHA Office

Call to Order and Roll Call – Meeting was called to order at 7:00 PM.
Board Members Present:,Kim Milligan, Bob Martinson, Brent Krutina, Paul Crowe, Amy Sundquist, Lynn Martinson

Absent: Maureen Nelson, Scott Denome

General Membership: Mike Borman, Derick Buchbinder

Secretary’s Report: December minutes Paul moves to approve, Mike Sands seconds. All approve

Treasurer’s Report –Tabled since Lynn is absent

Division Director’s Reports: 
Mites (Derick Buchbinder) – Nothing
Squirts (Bob Martinson) – Nothing
PeeWee – (Matt LaBonte) – N/A
Bantam  (Andy Johnson) – N/A
IP (Kim Milligan) – Districts basket info passed on

Concerns of the General Membership: None

Old Business: 
Table discussion of Hockey Mom Award again-Add to By-laws
MAHA Board-Updated: Mike Borman suggested 4x8 information board outside of the office to the left of where the rink dividers are stacked. $185-$225 or $525 for the complete sponsor board and information board combined. Paul moves to approve, Mike Sands seconds
Schedule Christmas Break Open Skates
Special Open Skate for a child with cancer 12/23
New Year's Eve open skate? Miranda will see about filling volunteer spots and let Amy know which days to schedule. Need more walkers/skate aids. Amy had prices of scooters like Marquette has. 12 for $1570. There is room for sponsorships on them. We discussed putting current sponsors on 6 and selling the other 6 sponsorships. Scott moved to purchase and Bob approves. Approved. 
Paul will check into getting punch cards printed 10 punches for $40. Paul priced them out and $33 for 250 plus $5 for colored paper. Will update with final prices. 

New Business-
Scooters-Amy said they will be here soon. We discussed $200 sponsorship each for the life of the scooters. Mike moves and Brent seconds. All approved. 
Team Behavior between games-kids have been left alone in between games by parents and have been misbehaving. Kids and parents have been talked to. 
Net area (only practice pucks)-everyone should be monitoring this
Should the balcony be open or closed during games? Tabled for more discussion, but Mike Sands will poll the coaches.
Air quality-Do we have a carbon monoxide detector? Mike Borman will ask the complex

Correspondence:  None

Standing Committee Reports: 

Complex (Borman)-ice is really good now, recent staff change, 
Sponsors (M.Nelson) –n/a
Coaches (Sands): Everyone got their certification done, coaches books are good, Mike asks for mileage/gas money for MAHA meeting this weekend.
EAJHA Growth Coordinator (Sands): nothing
Scheduling (Amy Sundquist) –Working on 14U Districts schedule tomorrow night, Sunday is set, question about online schedule/brackets plus a posted wall schedule?
Awards & Pictures –nothing
Equipment (B. Martinson): jerseys are cracking in the logo, Northern Screen has been contacted and they are contacting the manufacturer, quick change goalie equipment for Mites is amazing and we could use more. 
Fundraising (Krutina) – Will need reimbursement for decorations etc, programs have approx $550 in ads sold, need volunteers
Referees (Holmio) – Will have to pay mileage for Districts
Sportsmanship & Behavior (Denome) -n/a
Safesport (Crowe) –nothing
Registration (Marchese) –nothing
CUPHL – Nothing to report.
MAHA – Nothing to report.


Adjourn-
8:52pm  Bob moves to adjorn 
Next meeting February 8th at 7pm at the Wells Township Hall


