2016 NDHOA Spring Board Meeting
Ramada, Bismarck, ND
	Saturday, April 30th 2016
10:24 A.M. Meeting Called to Order:
1. Members and Guest Present
a. Matt Palmiscno, Matt Erickson, Doug Durgin, Cody Baker, Travis Kurtz, Mike Amendson, Chad Miller, Jeremy Melander
2. Old Business
a. Approval of 2015 Spring Board Meeting
i. Changes needed, need to change title to, “2015 Spring Board Meeting”, “Approval of minutes, year. Needs to be changed from 2013 to 2014”
ii. Motion to accept, 1st Kurtz 2nd Baker, all in favor, motion passed
b. Financial Report
i. Having difficult with two different camps
ii. Having two different group accounts is making it difficult to distribute / track funds. Treasure is getting expense reports at different times and sending expense reports to Pat / Betty is not structured. Need to set up with formal deadlines for expense reports. 
iii. Deadlines for expense reports. 
1. Seminars - Dec 31st
2. State Tournaments / Post-Spring Meeting – May 15th
3. Summer Camps – July 15st
iv. USA Hockey Account with Pat Piccici
1. Roll Over - 	$8,940.60
2. Registration - 	$5046.00
3. Expenses - 	$4,868.78
4. Balance - 	$3,226.26*
* This are estimates, as we are still waiting on bills
v. Need to Submit Seminar Charges
1. Grafton, Devils Lake, Langdon, Sidney, Williston, Crosby X2, Bottineau, Dickinson, Hazen
vi. Motion to accept, 1st Baker, 2nd Palmiscno, all in favor, motion passed. 
c. Completion of applications process
i. 2016 – 547 started process	432 – completed
ii. 2015 – 521 started process	352 - completed
iii. 2014 – 450 started process	392 – completed 
iv. 2013 – 456 started process	396 – completed
v. 2012 – 526 started process	468 – completed
vi. 2011 – 511 started process	435 – completed 
d. Recruitment and Mentoring
i. Numbers improved from last year. Every system will be different, as the needs for those districts are different. This is a unique situation for the “smaller” towns; the accountability will be on the associations. 
ii. Fargo set-up committee of 10 individuals who recruited. Of the 14 recruited, 7 officials stayed within the system. Through word of mouth and commitment from the new officials recruited, more officials were recruited with a number of new officials in Fargo, was 50+. 
iii. Need to focus on recruiting college kids through multiple modes. (Posters / Word Mouth / Booth’s)
iv. Need to review previous minutes as it was noted for the possibility of “grant” for communities to apply for to help for recruitment of officials. (Example: Equipment / Pay Registration Fees)
3. New Business
a. President’s Report
i. Secretary – Jeremy Melander has been reappointed
ii. Treasurer – Chad Miller has been reappointed
iii. Vice President – Cody Baker has been reappointed
b. Appointment Of Committee Members
i. Ethics – Schmitt, Miller, Baker (Replaced Josh Brown)
ii. Registration – Melander, Kurtz, Palmiscino (Replaced Kal Triplett)
iii. Rules – Baker, Amendson, Erickison (Replaced Norm Reitan & Josh Brown)
iv. [bookmark: _GoBack]Nomination – Palmiscino, Schmitt, Miller (Replaced Norm Reitan)
1. Appointed by president, Travis Kurtz.
c. Succession Planning
i. No big changes, but Melander and Kurtz have discussed possibility of stepping down in the future, this is good for the board as new faces / ideas will help the advancement of officials. 
d. Northern Plains Update
i. 2016 – 1110 started process	827 – completed (75%)
ii. 2015 – 1057 started process	736 – completed (70%)
iii. 2014 – 976 started process	859 – completed (88%)
iv. 2013 – 990 started process	821 – completed (83%)
v. Level 2 Closed Book 
1. 2016 ND 170 passed / 173 submitted (98%),  USA Hockey Average 99%
vi. Level 3 Closed Book  
1. 2016 ND 304 passed / 326 submitted (93%) / USA Hockey Average 75%
2. Passing for Level 3, 40/50. 
vii. Test went better, modules shorter.
viii. Good representation at national tournaments from local / district officials.  
e. Controller / Check Writer (Betty Triplett)
i. Betty Triplett continues to do a great job. Very thankful for her help. She will continue to be the controller for the accounts. 
ii. Last year’s minutes approved tickets to a Sioux hockey game. This was not provided, and gift will be given this year.
f. USA Hockey Regional / Instructors Camp
i. Arden Blair (Fargo) and Peter Manstrom (Bismarck) have been selected and attended Instructors Camp. With completion of the camp, reimbursement of $500.00 for each participant will be distributed. 
ii. Mike Thell, Casey Gardener, and Dustin Miller will be attending Camp Merit. Upon completion of the camp, attendees stated above will receive reimbursement of $500.00
1. Motion to accept, 1st Melander, 2nd Baker, all in favor, motion passed
iii. Jenna Janesion, has been selected to attend development camp in Colorado. Very strong official that is moving up at this time. It was decided by the board that no reimbursement will be given for the attendee at this time as she is not a member of  NDHOA, even though she has  officiated multiple games in the state.
1. Motion to accept, 1st Amendson, 2nd Durgin, all in favor, motion passed. 
iv. Mike Amendson is going to set up “prospects” list for future camps. This will be reviewed upon for those who do not make camps for future opportunities for tournaments. 
g. Incentive / Gift Allotted State Tournaments
i. Helmet bags
1. Chad Miller will get quote for purchasing helmet bags for state tournaments. Quantity will be 100. Price will be confirmed by the group and proxy email will be sent for approval of amount. 
a. Motion to accept, 1st Baker, 2nd Palmiscino, all in favor, motion passed. 
h. Committees Reports
i. Ethics (Discipline) Committee
1. Members – Schmitt, Miller, Baker
2. Committee is responsible for hearing and ruling matters of complaints regarding its members and taking appropriate action against any member for violation of the Bylaws or for conduct detrimental to amateur hockey while officiating or while engaged in any other activity.
3. Austin Meyer, Valley City. Not certified official, and working most of the year. Suspension was served and able to officiate after completion. 3 games / no state tournaments for 2017.
4. Tracking Officials Actions – no complaints.
5. Officials Errors – Officials having wrong number listed on game sheet for game misconduct. Need to be aware of the situation and consequences of match penalty. All details need to be addressed in game report. 
a. If coach pulls team off ice, match penalty against coach.  
b. Encourage officials to talk to district supervisor when certain situation occurs and that you will support them / assist them in the process. 
c. Match penalties towards officials, needs to be forwarded to Pat Pacicci / emailed to him .
ii. Registration Committee
1. Members: Melander, Kurtz, Palmiscino
2. Shall be composed of the Secretary and one other member of the Board of Directors as appointed by the President. The committee shall be responsible for annual registration of officials of the corporation.
3. Need to evaluate numbers at certain cities to make sure officials are registered and properly certified. Contact local association members. 
4. Safesport -  need to remind officials at seminars that this needs to be done. Will be big year for this, as a lot of officials will need to renew. 
5. Fall 2016 Seminars – need to get lines up prior to July 1st.
6. Level 4 Seminar – Need to have 15 officials to have this opportunity. Ideally it should be done in central location, with Jamestown being possibly location. 
iii. Rules
1. Members: Baker, Amendson, Erickison
2. Shall consist of three (3) members of the corporation appointed annually by the President. The Rules committee shall be responsible for all USA Hockey Rules and NDHOA bylaws interpretations, and to consider and introduce proposed changes to the bylaws of the corporation at the annual meeting or any special meeting. 
3. By-Laws updated in General Membership meeting. 
iv. Nomination
1. Members: Palmiscino, Schmitt, Miller
2. Shall consist of three (3) members of the Corporation appointed annually by the President. The Nomination Committee shall be responsible for presenting slate of candidates for election as officers of the corporation and to accept nomination from the floor during the annual meeting. 
3. Board reports no changes. Be on the look-out for possibly members who are interested. Tyler Liffrig has spoken of interested. 
i. Regional National Tournament
i. Need to get more officials opportunities for this. Will possibly be in Sioux Falls this year. 
j. Seminars
i. Bismarck, Grand Forks, Fargo, and Minot will be locations of all comped seminars to be held in the four districts. This will include a level 1-3 or 1-2 and 3 seminars. Additional seminars, in the cities listed above and other cities requesting seminars, will be billed the standard fee established by the board of directors. Level 4 seminars, limit one, will be paid by NDHOA. 
1. Motion to accept, 1st Baker 2nd Baker, all in favor, motion passed. 
k. State Tournament Reports
i. Northwest – No issues to report. 
ii. Northeast – Had to scramble to get tournaments covered as there are more tournaments at many different locations. Officials are willing to do state tournaments, but not wanting to travel. 
iii. Southwest – Officials need to be cognitive and respect hosting cities. Two officials were talking badly about tournament while eating at restaurant. Two coaches were sitting next to them, and very upset on what they heard. This was reported to tournament supervisor. Officials need to conduct themselves in a professional manner not only at the tournament site, but also outside from officiating when representing NDHOA. 
iv. Southeast – PWB state tournament, player punched official.  This was addressed by NDAHA.
l. State Tournaments / Fees
i. Bigger tournaments need to be held at bigger towns. 
ii. Game times / locations were better on getting information to tournament supervisors
iii. Will request for change of by-laws in NDAHA. Need to limit restrictions. (No more than 3 games in day / 3 games in row)
iv. Rates will be discussed with NDAHA at their meeting. Proposal was submitted to President by Travis Kurtz. 
m. Tournament Supervisor
i. Don’t need to have individual just there for supervisor. Qualified official can assume this role.  Can schedule ahead of time, but requirements.
n. Future Meeting
i. Will plan for Membership meeting / phone conference for the winter. This will be determined at a later date. 
Motion to adjourn:
1st Miller, 2nd Amendson, all in favor, motion passed, meeting adjourned 2:16 P.M. CST
Respectfully Submitted
Jeremy Melander

