LEAYSA Executive Board Meeting Minutes

	Date
	[bookmark: _GoBack]Tuesday, November 15, 2016
	

	Time
	8:00 PM
	Location
	Little Elm Community Center


	Attendees
	
	
	

	President- Shelly Schmidt
	☒	Director of Baseball- 
	☒
	Vice President- Lisa Floretino
	☐	Director of Volleyball- Melissa Myers
	☒
	Secretary- Jill Duke
	☒	Director of Soccer- Kyle Duke
	☒
	Treasurer- Jennifer Mince
	☒	Director of Cheer- Amber Patteson
	☒
	Facilities/Public Relations- Tara Niemann 
	☒	Director of Basketball-  Devon English
	☒
	Fundraising/ Sponsorships- 
	☐	Director of Softball-  Bobby Bauermeister
	☐
	Director of Football-  R.C. Schneider
	☒	
	


Call Meeting to Order- 8:14 PM
1. Minutes were approved
Old Business-
2. Adding Second Signor to Account- Kyle-  Moved to next meeting, Kyle is not in attendance.
a. Action item- Kyle will prepare and share addendum at next meeting
3. General Liability Policy Quote- Shelly is working with a contact to get a quote for a blanket policy.  Suggested her contact also work with the town to make sure the policy quote covers the necessary requirements.
a. Action item- Shelly will follow up with the Board once a quote is received.
4. Accountant Contract Approval- contract up for review and approval.  Not enough in attendance for a quorum but some concerns were voiced regarding the proposed contract.  Concern around charging the sports $100 for late reconciliations.  This essentially will hurt the kids.  Proposed that we issue written warnings and punishments per the LEAYSA P&P’s.  All sports must have reconciliations in by end of the day on the 15th of the month or receive a written warning.  If not in by the 30th of the month the checkbook and/or credit card will be taken away.  Shelly is going to bring the concerns to Kelly (accountant) and ask her to come to next meeting to review questions from LEAYSA board.   Agreement between LEAYSA & Accountant must protect Accountant and LEAYSA
a. LEAYSA Sports must get reconciliations in by the deadline each month (15th) as of November 15th the following sports are missing reconciliations:
	Sport
	Missing Reconciliation Reports

	Baseball
	October 

	Basketball
	June-October

	Cheer
	October

	Soccer
	January-October 

	Softball
	October

	Volleyball
	October




b. Action items
i. LEAYSA Sports must get reconciliations up to date and in the system by the end of the month
ii. Shelly will speak with Kelly and ask her to attend next meeting
iii. LEAYSA Board members will collect and bring all concerns/questions about the contract to next meeting
New Business:
5.  Career Day at Lakeside-  LEAYSA attended last year, great turnout and good for the league.  Shelly can’t attend but we’d like LEAYSA to attend.  As of today, Lakeside has not requested attendees have a background check through the school.  
a. Action item:  Let Shelly know by next Wednesday, November 23rd if you or someone from your sport can attend.  
6. December Meeting- Board agreed to cancel December meeting due to holidays.
Open Forum:
7. Blue Star Software- Joe and Jason from Blue Star Software provided a demo on software for LEAYSA sports.
a. Blue Star Software allows LEAYSA to consolidate everything to one site and give users access to push out notifications and manage everything from one location.  Concern around the cost of switching systems, transfer of historical data, and annual costs.  Board and Blue Star Software will continue to discuss logistics and rates.  Blue Star will share quote with LEAYSA Board.  

8. City of Little Elm- 
a. Post Season No shows- teams don’t show up to practices, need to turn off lights.  Make sure coaches communicate so city knows and lights can be shut off.
Director Updates-
a. Soccer- Kyle Duke
i. Done- reg open for next season.  Tightest year ever, unexpected expenses with goals and nets stolen.  9 teams placed in the top three.  3 teams in tournament of champions for LEAYSA.  Kyle will update Tara if these teams will be practicing over the break.

b. Volleyball- Melissa Myers
i. Ended, tournament last weekend, great success.  24 teams played all day.
ii. Registration will open in the summer


c. Cheer- Amber Patteson
i. Ended with $3,000 at end of season
ii. LECC went to competition this past weekend. Won 
iii. Extraveganza went well, vendors not happy event ended early but parents and kids happy
iv. March 1st start registration

d. Football-  R.C. Schneider
i. Season just ended.
ii. Concern brought to the LEAYSA executive board about the football board and football president.  There are financial questions and questions about the board going forward.  LEAYSA executive board reminded the group that only the executive board can remove a president.  LEAYSA Board has been made aware of concerns and will look into the issue further.

e. Softball- Bobby Bauermeister
i. N/A- no one at the meeting

f. Baseball-  Greg Goree
i. Done last Saturday, registration open Dec. 5th.  Planning for next season.  2 vacant board positions- 16/17 positions filled. 
ii. Registration closed on Jan 9th, Feb 5th draft/teams.  Feb 20th practices starts.  Opening day- March 25.  Working with city to replace scoreboards- looking for sponsorships to help with cost.

g. Basketball- Devon English
i. At 485 registered, waiting on 380 and Lake Dallas to send our teams then put schedule together.
ii. Nov 20th practices start,  December 10th games start

2. Executive  Board Reports

a. President- Shelly Schmidt
i. Move day of the meeting?

b. Treasurer Updates- Jennifer Mince
i. Football sub account has been closed.  Bounced checks and many overdraft fees.

c. Secretary Updates- Jill Duke
i. N/A

Meeting Adjourned-  9:49 PM

