Minutes

South Wood County Youth Hockey Association
Board of Directors Meeting

Date:		March 20, 2017 
Time:		6:00 pm
Location:	SWCRC
Present:  Sarah Roach,  Jeremy Crocker, Alison Graf, Jason Dietz, Candy Blakeslee, Kim Kinsey, Laura Duckett, Kari Pagel, Kristen Dekarske

Call to Order 6:06PM
1. Meeting Minutes Review (Candy)
· Motion to approve M1-Jason M2- Kristen-  Minutes approved

2. Monthly Presentation of Treasurer’s Report (Jason Dietz )
· Went over Treasurer’s Report, currently $1700 in positive, but discussed projections which changes that number

3. Year End Projections (Jason)
· Projecting $1200.00 which is above budget, however, girls’ team still needs to be billed.  Waiting on the new athletic Director to invoice.
· Jason is working on a true cost breakdown of each team.  The hang up is how to allocate and distribute out to teams the dead ice cost as those costs need to be absorbed from teams as well.  This is the question and up for discussion for the board.  

4. Fundraising committee (Kari)
· Kari talked about forming a fundraising committee, which the board is in favor of.  
· She discussed using a google doc to keep track of all donations for all events and teams
· Revamp our tier system, Alison says there needs to be better communication between those that get donate to what they are receiving.  For example if someone donates at a certain level and they are to receive 2 sportsman banquet tickets that needs to be communicated to the chairperson of the banquet (Alison)
· Kari will talk to Wes and Jill to see if they want to head up

5. Concession Committee (Kari)
· Lori, Amanda, Holly are heading up manager.  

6. Flyball Concessions (Kim)
· Tell Lisa what the menu is 
7. Mite Coordinator (Candy)
· Divide the coordinator into 2 positions, 1 being the coordinator that will handle all the administrative and planning tasks, 1 that will be the head coach which will work hand and hand with the coordinator and develop all the on ice activities.  
· The team manager will be absorbed with coordinator.  
· Candy developed job descriptions for each
· Interview candidates: interview committee is Candy, Sarah, Alison, Jeff Gunderson. 
· Sarah will send email to express interest
 
8. DIBs Incentive (tabled from last meeting)/DIBS buy out (Candy)
· Discussion about topic
· $30 per DIB is the buyout cost, to be paid before skater takes the ice.  
· Buyout at $300 and use Trained workers- Jason discusses that SWCYHA shouldn’t be the ones “hiring” the workers; this is a thin line that could get us into Employer/employee relationship.  
· DIBs committee will need to meet to go over options for buy outs or incentives and bring to the board.  

9. Game Scheduler (Tabled from last meeting)  (Candy)
· Cara Christy expresses interest but wants $500 credit and 10 DIBs
· The board discussed at length our financial strain
· Vote was taken however, insufficient votes to pass.  
· Add to agenda for next month

10. Mite Equipment Inventory and goalie gear for Mites and Squirts (Candy)*
· Tabled

11. Goalie Registration Fees (Candy)
· Tabled

12. Cranberry Classic update (Kristin)
· Kristen in contact with DC Everest, they will promote our tournament in exchange we will promote their Pond Hockey tournament.  
· We have a T-shirt Vender 
13. Board Elections/new board members (Kari)
· New Members: Mike Peterson, Aaron Stevie, Kris Hanson, Christina Conrad

14. Old Business 
· None
15. New Business
- Discussed the credit card chargeback service for next season.  Charge those back to the customer. 
-read a letter from grandparents congratulating the Squirt A team on how they dealt with a team that was displaying poor sportsmanship.  


Motion to adjourn M1- Jeremy M2- Sarah
[bookmark: _GoBack]Adjourned- 8:09 PM 
*Will need to table without Scott Stoflet present
