Growing the Game
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Purpose

= Create growth programs that can
be replicated

= Educate local associations, rinks
and volunteers on best practices

= Address issues related to
acquisition and retention

= Drive both overall participation
growth in hockey and registration
in USA Hockey

= Provide 2 and 2 Challenge goals
for all levels

CHALLENGE
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Historical Perspective

NATIONAL 8U BOYS AND GIRLS

12-13 13-14 14-15 15-16 16-17

TOTAL 102,956 103,961 105925 107,703 115,694
-4.1% 1.0% 1.9% 1.7% 7.4%

NEW 41,000 44,628 45,480 45,539 52,076

RETAINED 61,956 59,333 60,445 62,164 63,618

=Driven by significant growth from NEW players
*NEW player boost thanks to NHL Learn-to-Play initiative (14.4% or +6,537)
=sHighest 8 & under total in USA Hockey history

*The highly important 6U group grew for the 3 straight year

*Girls hockey grew by +12.0% (4t straight year)
=20,558 girl players is the highest TOTAL ever

CHALLENGE
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Massachusetts Perspective

MASSACHUSETTS 8U BOYS AND GIRLS

12-13 13-14 14-15 15-16 16-17

TOTAL 13,305 13,326 13,862 13,098 13,196
-7.0% 0.2% 4.0% -5.5% 0.7%

NEW 5,491 5,872 6,100 5,147 5,709
RETAINED 7,814 7,454 7,762 7,951 7,487

= 8U grew overall by 0.7% (98)
" Girls’ participation increased by +4.1% (117) for a new 5-year high

=" +10.9% (562) INCREASE in NEW players

= Largest increase of new players over last five seasons

= -5.8% (464) decrease in RETAINED players

= Decrease is due to a smaller pool of players from 2015-16

CHALLENGE
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Target Market

AGE NEW REPEAT
4 83.4% 16.6%
5 64.4% 35.6% New players
S 0 =  There are more than 3.2x
6 46.4% 53.6% the number of New 8U
7 31.7% 68.3% (52,076) than New 9-14
8 25.1% 74.9% YOs (15,198)
9 15.1% 84.9%
10 11.0% 89.0% Retained Players
' ' = 91.8%--9to 14
12 6.1% 93.9%
13 4.7% 95.3%
14 4.0% 96.0%

CHALLENGE
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Long-Term Growth

BOYS & GIRLS AGE POPULATION ]

12-13 13-14 14-15 15-16 16-17

9TO 14 175,867 177,906 181,107 183,275 184,502
% 0.6% 1.2% 1.8% 1.2% 0.7%

Seventh year in a row 9 to 14 has grown as a result of more players
graduating from 8 & under

CHALLENGE

W ZANDZCHALLENGE.CORA




Massachusetts Success

= 11 associations completed the 2 and 2 Challenge

= 6 Gold Status (earns $250 in Total Hockey credit)
= Amherst Hockey Association
= Franklin Youth Hockey

King Philip/Walpole Youth Hockey

Medford Recreational Hockey Association

Wakefield Youth Skating Association

= Walpole Express Youth Hockey

= 5 Bronze Status (earns $S100 in Total Hockey credit)
= Junior Crusaders Youth Hockey
= North Central MA Youth Hockey

North Reading Skating Association

South Shore Eagles

= Winthrop Youth Hockey

CHALLENGE
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2 and 2 Challenge 1n 2017-18

A Guide to Drive 8 & Under Participation for Your
Local Association

CHALLENGE
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2 and 2 Challenge

TQYQIQTQIQIQIQYQYQYQYQTQ To complete the 2 and 2 Challenge,
A GUIDE TO DRIVE 8 & UNDER participating associations will utilize
VOUR LOCAL ASSOCIATION three programs that drive growth

1. Retention
=  Welcome Back Week
=  September 18-24, 2017
2. Acquisition
= Try Hockey For Free Days
= November 4, 2017

and
=  March 3, 2018

3. Conversion

= Transition Program

=  Follows Try Hockey For
Free Day

INSIDE:

» 2um0 2 CHALLENGE
» PROGRAM OVERVIEW
» STATUS & REWARDS

8=
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W ZANDZCHALLENGE.CORA




T~

Olympic Cycle .

O

Olympic Year
= Pyeongchang Winter Olympics

Post Olympic Year
= Key acquisition year

= 2014 Olympics produced a 8.8% jump in
new 8 & under players

Post Olympic Year 2

= Big retention year

CHALLENGE
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Welcome Back Week

Welcome Back Week (Retention):

September 18t — 24th

= Local volunteers make phone calls to families and invite kids back
for another season

Local Association Coordinates: wWelcome /
= Calls unregistered families to invite them back e backweek

USA Hockey Provides:

= Email reminders to unregistered families

= Sends recorded phone message reminder from an Olympian or NHL player
= Step-by-step instructions

= List of players that need a personal phone call (in portal)

CHALLENGE
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Welcome Back Week

August 22nd;

= Email to 2015-16 8U players that need to
register for 2016-17 season

HEY PHRENIS!

Summer is ending which means it's time to -
sign your child up for another season of
youth hockey.

Step-by-step instructions

| September 7t":
Some of our best memories are from being

at the rink with friends and we encourage - Prerecorded :30 phone call sent
you to give your kids an opportunity to )

experience those same joys.

= 37,939 total calls sent last year

To get started, renew your USA Hockey

membership for the 2016-17 season by = 6,010 calls from Kendall Coyne
clicking here.

We look forward to seeing your child on the " 51254 calls from Auston Matthews

ice playing the greatest sport in the world.
September 18t — 24th;

ﬂ?«%/ / gf = Associations:
uston Matthews Kendall Coyne
i ‘ T

= Download list of players that need a call

= Coordinate personal phone calls to
unregistered families

ANp

CHALLENGE

Wi ZANDZCHALLENGE . COMA




Try Hockey For Free Days

Try Hockey For Free Day (Acquisition):
November 4t & March 3™

=  Provide an opportunity to acquire new local players by hosting
kids between the ages of 4 to 9

Local Association Coordinates:

= One hour of ice

= Volunteers

= Equipment to lend

USA Hockey Provides:

= 40 USA Hockey jerseys & giveaways

= On- and off-ice clinic guidelines

=  USA Hockey Sanctioning

=  Online registration

= @Grassroots promotional tools

= Best practices on attracting new families

ANp

= National marketing
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2016-17 Try Hockey For Free Days

= November 12th: = February 25%:
= 493 host sites (25) = 382 host sites (17)
= 48 states = 45 states
= 13,582 participants (853) = 13,256 participants (393)
= Average 28 participants/site = Average 35 participants/site
= 1 out of every 4 were girls = 1 out of every 4 were girls

26,838 NEW kids tried hockey at 813 host locations

In MA, 1,246 kids participated at 42 host sites

Wi ZANDZCHALLENGE . COMA




Equipment

Minimum Requirements:
= 40 Helmets
= 40 Skates
= 40 Gloves (can be winter gloves)

Tips:
= Utilize OneGoal gear when possible

= Visit www.TotalHockey.com for more
details.

= Solicit equipment donations

= Borrow equipment from association
members

(of a5

HOW TO DRESS LIKE A HOCKEY PLAYER

Welcome to Try tiockey! To help onderstand where the equipment
dots o Your child, please vse the numbered digdram below.

Athletic
Undcrshortsm
Oarter Belt /

Wi ZANDZCHALLENGE . COMA

CHALLENGE




Sanctioning

Sanctioning Process:
 We will contact your Associate Registrar
e  Minimum equipment required

— Helmet, gloves & skates

e Cost of Admission

— Either online registration at
www.TryHockeyForFree.com
— Completed IMR/Waiver

* Uploaded offline to your registration
portal

* Properly registered coaches to be on the
ice

* IMR’s must be completed in full

W ZANDZCHALLENGE.CORA
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s e purpose of s agreement 10 exemot, wawe and reheve releasees
from kabdey for personal inyury, property Gamage. and wrongtul death. mcudng
# caused by negligence, including the neghgence, f any, of releasees.
“Releasees” include USA Hockey, Inc., its affilate associations, local
28S00AH0NS, Member teams. event hosts. ofher particpants, coaches. officials,
sponsors, advertisers, and each of them, ther officers, directors, agents and
employoes.

For and in consideration of the undersigned particpant's regisyation with
USA Hockey, Inc., s affilates, local associations and member feams (al
referred 10 fogether as USAH) and being allowed 1o participate in USAH events
and member team activdes. parbopaNt (and the parents) or legal Quardanis)
of participant, If applicable) waive, release and relinguish any and all claims for
kabiity and causets) of action, including for personal npury, property damage of
wrongful death occurring 1o participant, anising out of participation i USAH
events, member feam activiles, the sport of ice hockey, andior activites
incidental thereto, whenever or however they ocour and for such period said
activities may continue, and by Tis agreement any such claims, rights, and
causes of acton that partcipant (and particpant’s parents) of legal Guardians)
# applicable) may have are hereby waved, released and relinquished, and
partopant @and parentisi/guardiants), # apphcable) does(dD) 50 on behalt of
My/our and PANCIPANt's Mers. execulors. A0MHNSTAIOTS and assigns

Parbcpant (and participant's parentisiguardanis), f  apphcable)
acknowledge, understand and assume 3l risks relating 1o ic2 hockey and any
member team actities, and understand hat ioe hockey and member team
actvides nvoive (SAS 10 partcpant s person ncludng dodlly inury partal of
total disabilty, paralysis and death, and damages which may arise therefrom
and Mat Vwe have full knowledge of saxd nisks. These risks and dangers may
be caused by the negigence of he participant or the negiigence of ofhers,
cluding the ‘releasees” identified below. These risks and dangers include, but
e not imied 10, hose arising from paricipating wih bigger, faster and
stronger participants, and these risks and dangers will increase if participant
partcipates in ce hockey and member team actvitles In an age group above
Pat which partcpant would normally particpate . VWe further acknowledge
Mat there may be risks and dangers not known 1 s or ROt rEASONADlY
foreseeadie at s Sme. Partcipant (and participant's parentis) guardanis), I
appiicable) acknowledge, understand and agree that ail of the risks and dangers

PARTICIPANT SIGNATURE
PARTICIPANT NAME pomese vt

PARENT OR GUARDIAN SIGNATURE # parscient 17 yowns of age o younger

described troughout this agreement. nChuding hase Caused by the neghgence
of participant andior others, are included within the waiver, release and
refinquishment descrded in e preceding paragraph ¥We agree 1o abide by
and be bound under the rules of USA Hockey, including the By-Laws of the
comoration and the arbiration clause provsions. as currently published. Copies
are avasable 10 USA Hockey members upon writlen request

Particpant (and participant’s  pareniis)guardanis). if  apphcable
acknowledge, understand and assume The risks, f any, arising from the
conditions and use of ice hockey ks and related premises and acknowledge
and understand hat mcluded within the scope of ths wasver and release 1 any
Cause of achon (INCluding any Cause of achion based on neghgence) ansing from
the performance or failkure 10 perform mamtenance INSPeCtion. supervison of
control of sad areas and for the tadure 10 warn of dangerous CONGKONS exsaNg
at sald fieks, for negigent selection of certain releasees, or negiigent
SuperviSon or INStruction by releasees.

1 the law 1 any controling unsAICon renders any part of thes agreement
unenforceadle. he remander of this agreement shal nevereless reman
enforoeable 1o the full extent. # any, alowed by controling aw Thes agreement
affects your legal nghts. and you May wish 1o consull an afiorney Conceming
thes agreement

Paricpant (and partcpant's parentisi/guardiants). ¢ apphcable) agree
any clam for particpant's personal sy o wronghd death § Commenced
aganst releasees. he'she shall defend, ndemny and save harmiess releasees
Trom any and a CReMs or Causes of acton Dy whomever or wherever Tade of
presented fr particpant’s personal injures. property damage of wronghul
Jeatt

Particpant (and particpants  pareniish/guardianis), f apphcable)
acknowledge that they have been [rovced and have read he adove paragraphs
and have not rebed upon any representations of releasees. that they are fuly
advised of the potential dangers of ice hockey and understand these waivers
and releases are necessary to allow amatewr C2 hockey 10 exst n s present
form. Signficant exclusions may apply 1o USA Hockey's insurance pokcies.
WhKCh Could affect any coverage For example. there 1s no kabity coverage for
claims of ome player against another player. Read your brochure carefully and,
# you have any questions. contact USA Hockey or a Destrict Risk Manager

Age Date Sgned

AW Do 42

CHALLENGE




Marketing

TRY
~ HOCKEY
“  FOR FREE

FREE ICE HOCKEY SATURDAY!

Hockey Weekend Across America

Have you ever wanted your child to try ice hockey but never had
the opportunity? Well the wait is over because we are offering
children and adults a chance to see why ice hockey is the greatest
sport around! Teamwork, Work Ethic, Exercise, Build Character
and the MOST FUN you will ever have!!!...Hockey offers it all!!!

Vhen: Saturday, January 30th, 1:00pm-2:00pm

W ZANDZCHALLENGE.CORA

CHALLENGE




Marketing

Customizable

|
= Flyers & Posters
=  English & Spanish
=  Commercials

*Available to download on

W ZANDZCHALLENGE.CORA

Come Play Youth Hockey Campaign

HERE’'S YOUR
CHANCE TO WITNESS THEIR
SECOND FIRST STEP.

Come play youth hockey and exparience more great moments In your child’s life.

T

HERE’S YOUR CHANCE TO
WITNESS THEIR
SECOND FIRST STEP.

|
: |
g
1 4%
:
’
; l\ /

g\

h

g : | Try Hockey For Free
i ey cepgice Rifc | Sat., November 3rd

" Boys & Girls, Ages 8 & t
fe To regit
o Under | Toreaite

" 11:40 am - 12:40 pm |

Come Try Hockey For Free on
Saturday, February 20th

To register, visit TryHockeyForFree.com
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Try Hockey Marketing

Holiday Cards

= Each host site will receive 1,000
cards

= A template to customize back
available

= Distribute the cards to families in
your association

= Hand them out at school parties

CHALLENGE
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Marketing

HTML Invitation O REsENTR Y RoTY |
NOVEMBER 8, 2014

= Send to coworkers

3 1"
-3
Participation Certificates
= 40 for each host site

= Customize for each participant

\- y

= Template available or hand-write

V)

> (ERTIFICATE oF ST |
TPARTICIPATION CERTIFICATE oF e e I

on Saturday, November 8, 2014. Local rinks throughout the ~
DA Q I I ‘ I DA I I O N ockey For Free clinic for children between the ages of 4 and -

is awarded to 2
iS awarded to ster for a location near you, visit TryHockeyForFree.com. 2

fouth hockey and experience more
t moments in your child’s life!

for USA Hockey's
National Try Hockey For Free Day
for USA Hockey's
March 1, 2014 National Try Hockey For Free Day

presented by

é%{é M“ IS E ?| Kraft Foods
Dantytsm FRon DeGregorio Stone February 21, 2015

, Head Coach,
2014 US. Oympk Men's USA Hockey, InC. 2034 US. Oympic Women's
ke Hockey Tam Ice Hockey Team
= ( ) él:ca LR Tt
= @ Bettman
(") - § S
-
PROUD PARTNERS IN HOCKEY 7

SPORTS ooy \

OFFICIAL SPONSORS

CHALLENGE
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Marketing

Pencils or Bracelets
e 100 for each host site

* Have the kids in your
association distribute to their
friends

*These are a pre-event marketing
tool

CHALLENGE
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[ ]
Media s
CONTACT: (ORGANIZATION CONTACT, PHONE NUMBER)

(Organization Name) Invites Kids to (Rink Name) to Try Hockey For Free as part of USA

Hocksy’'s Hockey Waekend Across America CalsbrationFsb. 20 - 22.

(MONTH DATE, YEAR)

(cm ST4 -\TE) (Orgamanonham) mv:tesboysand guls ages fouxto nine yearsold to

10-Day Social Media facebook =
Calendar

* Facebook
* Twitter

Try Hockey For Free Day

Distribute Press Release to: 5 B | & s

v hockey? Well now's vour chance! Join us Saturday,
ets

-yFor Fraa clinic
In, safe

1th annual
22. This
itroduce new kids

frasident’s
to offerinznaw
jrganization

[rcontact

ree-day
theme, including

Try Hockey 10 Day Social Media CaLehdar ‘ I —day,eb. 20; Ty

) N EWS p a p e rS NovZMber 2018 ‘ szsbmxszpc_aincmHaes;

)
e TV stations
° R d M vm.ld you take 30 scconds to hr_lp grow the sport ofhm.kcv’ We thought so. We
a I O created this Try Hockey For Free Day, presented by Kraft Heinz, 10 day social me-
dia calendar for just that. This calendar gives you 10 days of grassroots marketing

using personal or association Faccbook & Twitter. Just copy and paste these updates
cach day to Twitter & Facebook so we can all grow awareness together!

 Community websites
* Parent-oriented

ey exp
childto om y deyfoerecom
www Trytiod . Trytio y #ryHockey

Novmber3
Rl the blank._Hockey 5

Check out Facebook.com/USAHockey for pictures on November 7. Please encourage
your participants to post their pictures as well!

. . F g Ve !
p u b I I C a t I O n S Follow @USAHockey; @NHL and use #TryHockey to promote event!

#irytioday

Feel free to customize these messages as you copy and paste into Twitter & Facebook
You can always tweet more than once a day!

* Neighborhood
Newsletters

W ZANDZCHALLENGE.CORA
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Conversion

...second step in generating sustained growth

Without a program to place NEW players in, associations will not
convert new families into youth hockey families

CHALLENGE

Wi ZANDZCHALLENGE . COMA




2 and 2 Challenge 1n 2016-17

Transition Program (Conversion):
Begins after Try Hockey For Free Day

= A low-cost, low-commitment program to ease the transition of new
families to youth hockey

Local Association Coordinates:

=  Low-cost, low-commitment introductory program
= Volunteers to personally invite Try Hockey families
= Equipment to lend

USA Hockey Provides:
= Best practices on developing a transition program

= USA Hockey Sanctioning*

CHALLENGE
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Transition Program

Learn-to-Skate

= A program designed to help young
skaters become more confident on their ®
skates.

Learn-to-Play

= A program that focuses on skating skills,
but also teaches the basic skills of
stickhandling, shooting and passing.

Fall Programs

Follow up

= Your Try Hockey event is a great
opportunity to capture contact
information to fill future programs.

= Be sure to reach out and invite them to
join your summer or fall youth hockey
program.

CHALLENGE
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2 and 2 Challenge 1n 2016-17

Membership Discount Program
= Only available for Nov. 4" Try Hockey participants

= Participants must be between 7 — 12 years old
= No cost for USA Hockey membership with code
= Must register by December 31, 2017

CHALLENGE
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Rewards

Participate in all three growth initiatives
= Welcome Back Week
= Try Hockey For Free Days (Nov. 4" AND March 3)
" Transition Program

Rewards:

= Banner for display in your rink
= 5100 credit at Total Hockey

CHALLENGE
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Silver Status

Participate in at least one more growth initiative
= Girls’ Hockey Weekend (Oct. 7th & 8th)

= Organize a female focused initiative within your coed 8 &
under program

= Provide Transition Program after each Try Hockey For Free
event (Nov. 4th & March 319)

Rewards:
= 5200 credit at Total Hockey

ANp

| S—
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2 and 2 Challenge 1n 2016-17

Girls” Hockey Weekend (Retention & Acquisition):
October 7th - 8th

= Build awareness, celebrate girls playing the sport and grow
participation

Local Association Coordinates:

= Hosting a Try Hockey For Free, Cross-lce Jamboree, Season
Kick-Off Party, or an original event

USA Hockey Provides:
= Goodie bags
= Best practices guidelines

= |Last Season 129 host sites — Top Country

CHALLENGE
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Gold Status

Participate in at least two additional growth initiatives
= Host a Season Ice Breaker
= Apply for a Growth Grant
=  Purchase OneGoal starter equipment
= Hold an equipment drive

Rewards:
= $250 credit at Total Hockey

CHALLENGE
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THREE PROMISES

Top 3 Reasons Parents Choose Youth Hockey
1. Promise of fun
= Very cool venue
= Unique equipment
= Flying on ice with your friends

2. Promise of guidance, instruction, attention, help
= Hockey is complex — requires high-skills, multiple skills

3. Promise of achievement

= Measurable improvement feeds both parents and
child

—l

CHALLENGE
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Membership Development

Andy Gibson Shannon Webster Kevin Erlenbach
P:(719) 538-1115 P:(719) 538-1118 P:(719) 538-1119
Andy.Gibson@usahockey.org shannonw@usahockey.org kevine@usahockey.org

B Kevin B Shannon Andy
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