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lmportance of Volunteers

= Represent USA Hockey
= Implement organizational programs and
philosophies

= Main point of contact for customers




2 s Fl
»/ -

\ w3
i A
Club Excellence is designed to

n e ‘;;';:f' youth hockey associations with the
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Strategic Planning

Financial Development

Governance

Administratio |

JOF

Hockey
Development

ADM

Coaching Education

Participation Growth

Volunteer
Development
Consumer Education

Volunteer Recruitment

and Retention
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Vice President

The main purpose of the Vice President is to act as support to the President and fulfil the duties of the President in his/her absence. Additionally, the Vice President's key role is to aid all board members and committees with their

tasks as we! st with the communication to the general association's membe

Job Description

Plan, develop, and enforcé _ . . .

ensure organizacion s met HOCKey Development Coordinator

Preside over board meetif

Assist the President in anyl The Hockey Development Coordinator plays a vital role for a youth hockey association. This individual is responsible for ensuring that the on-ice product being offered is of the best possible quality. Besides making sure that
Lead/attend committee ml coaches are teaching skills in a fun and engaging manner, the Hockey Development Coordinator needs to communicate the long term athlete focus being applied to both coaches and parents. The ability to apply and promote U
Identify candidates to semd Hockey's age-appropriate recommendations is key to both player development and consumer satisfaction.

Report to the board activif
Review coaching candidatf
Review tryout results with ..
Lead contact for recruiting JOb DeSCI’IPtlon
Fulfill other tasks assigned

A successful candidate in this role will drive an association's success on and off the ice.

Implement the developmental guidelines and training priorities of the American Development Mode
© Both on and off the ice
nsure proper instruction is being offered at each leve
Facilitates the recruitment of coaches
Strong leadership ability Assigns coaches to appropriate teams by interviewing candidates and matching them by qualifications and USA Hockey Coaching Education Program certification
Conducts themselve Facilitates monthly coaching mj
High-energy and passional Coordinate with coaching staffi Secreta ry

Extremely well-organized o Coaching Education Prog

Qualifications

Excellent communications © Background screening | The Secretary maintains the administrative process of the organization. Their primary role includes being the focal point of communication to and from the club’s board and its entire membership as we

Able to build and maintaly © Online age-specific modd accyrate record keeper.
Efficient planning skills wit o Safe Sport training
A strong belief in youth ha Implement ongoing education e
Able :'3‘—tlLl d and }1‘& ntaif Cogrd nate :";:*yw?u: process g JOb DeSCI’IptIOﬂ
Determine the structure and eX
< sessi Act as main point of contact betwee ociation membership and Board of Directors and any outside communications as requ
onsible for communicating Communicate upcoming meetings and meeting schedule
s the main conduit betweg Attend all board, executive and other meetings as requested
Record and manage minutes from those at all board, executive board and other meetings as requested.
Qua"fications Distribute board meeting agenda no less than 7 days prior to the board meeting.
Distribute previous meeting minutes at least 48 prior to every meeting
A strong belief and knowledge( Ensure up-to-date by-laws and policies are distributed to association's Board
Well organized Accurate organ n of all documents relating to the association’s and any administrative activities
Good communication s bot Serve as signing officer for certain documents according t«
High-energy and passionate abl Perform other duties assigned by the President or member of the board
Efficient planner with a commif

Commitment to professional d§ Qualifications

and efficient organizational skills
Effec ommunication skills via all mediur
High-energy and passionate about the success of the association and youth hockey

Ability to capture discussion points in a clear and concise manner
a

media, web management and desktop publishing

A working knowledge licrosoft Word, excel, soc
Preferred to be a Notary of Public.
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Home Club Excellence Tasks Events Resource Center

Tasks List

Preseason

Hockey Development
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Preseason

Foundational Tasks
@ Secure a Taxpayer ID, or Employer Identific Number (EIN;
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Guiding Values Worksheet

‘When beginning the strategic planning process, the first step is for your association board to discuss
and identify the values that best represent your organization. Through establishing your Guiding
Values, it will better guide your group through developing your vision, mission and goals.

Please note:
There is no recommended minimum number
*  Does your board feel that these valu
Look for values that would inspire indi
Remember that your Guiding Valu

dentify with your association’s culture and beliefs
duals to want to be a part of your a:

vill be rooted in your Vision and Mission

Sample Guiding Values: opportunity, excellence

tion

diversity, sportsmanship, development-focused

List your Guiding Values below:

Mission Statement Worksheet
Your board has taken the time to identify the values that best represent what your association does,
then you provided vision for how the community would be impacted through your organization’s
success, now you want to take those two items to build your Mission Statement.

The Mission Statement acts as the youth hockey association’s marching orders. It should inspire your
members and add transparency to what you are all about. Above all else, it should direct the board on
how to operate as an organization. Most importantly, it should guide the board'’s decisions.

Use the exercises below to foster and shape discussion for the development of your Mission
Statement.

Exercise 1: In one sentence, answer “Why does your association exist?”

Once your board feels confident in the Guiding Values you've identified, you can mq
step of developing a strategic plan, building your Vision Statement.

i

that purpose?

Vision Statement Worksheet
Now that you've identified your Guiding Values, your next step is to work with your board on building
a dynamic and inspirational Vision Statement. Think of your Vision Statement as what life would be
like if your association’s mission and goals were achieved.

Use the exercises below to foster and shape discussion for the purpose of a Vision Statement.

Exercise 1: List the Five Words the board wants associated with the association

[2: List Five Accomplishments to be achieved in five years from now

SWOT Analysis
Now that you've completed the first steps of the strategic planning process, your leadership will need
to take the time to identify potential areas for improvement, expansion and change. Before setting
new goals and initiatives, a great exercise to identify your current landscape is doing a SWOT Analysis.
SWOT stands for Strengths, Weaknesses, Opportunities & Threats.

As a group, use the diagram below to identify these influences.

STRENGTHS (Internal): (Examples: funding,
organizational structure, culture, policies)

Weaknesses (Internal): (Examples: funding,
organizational structure, culture, policies)

OPPORTUNITIES (External): (Examples: local
demographics, economy and competition)

THREATS (External): (Examples: local
demographics, economy and competition)




‘16-"17 Summary

5439 registered associations

2 31% of the 1,431 USA Hockey youth

hockey associations

= 19 registered associations in MA

8 2% of the 163 youth hockey

associlations



Bite-sized
resources &
action items

Raise the bar for

the experience
being offered




Get Stoarted

* Currently serving President or Vice President
Register ° http://www.usahockey.com/clubexcellence

« USA Hockey will confirm the registration, prompting an email

A with additional information on logging in to your portal

* Log 1n to your portal and invite your fellow board members to
join

Invite



AMERICAN DEVELOPMENT MODEL

PLAY
HAVE FUN
FAIL
LEARN

let them

SUCCEED

let them

BE KIDS

a\\mk'\!\s.rnm

Lookung Ahead

Custom content by Affiliate
New positions

Association assessment tool




Brittany Bobak CONTACT US Kevin Erlenbach

ClubExcellence@USAHockey.org




