


Keeping	Hockey	Affordable



Norwood	Youth	Hockey

• 2009-10	Season
– Enrollment	bottoms	out	
• 25	mites
–15	senior	&	10	junior

• “Select”	programs	increasing	in	numbers
• No	rink	in	town
• Early	stages	of	USA	Hockey	ADM
• How	do	we	compete?
–New	players	&	retention



Attract	“Soccer”	Families

• Convenient
• Minimize	Travel
–Practices	&	Games	need	to	be	close

• A	Set	Schedule
–Parents	need	to	know	where	&	when
–Need	control	
• SSC,	Yankee,	MYGHL	don’t	work

• Affordable
• Shorten	Season



Town	Line	League
• Launched	2010-2011	Season

– 10	team	league	from	4	programs
• Norwood,	Westwood,	Dedham,	Canton

• 2016-17	Season	
– 26	team	league	from	6	programs
• Norwood	Youth	Hockey
• Westwood	Youth	Hockey
• Dedham	Youth	Hockey
• Hyde	Park	Youth	Hockey
• Parkway	Youth	Hockey
• Allston-Brighton	Youth	Hockey



TLL	Format
• 3	vs.	3	cross	ice	with	goalies
• November	– March	(approx.	20	weeks)
– Minimizes	fall	sports	conflict
– Breaks	perception	of	long	season

• Sundays	Bajko Rink	in	Hyde	Park
– 7,	8,	9,	10	AM
– Season	schedule	posted	in	November

• Mites	U8	ONLY
– No	alphabet	soup	(A,	B,	B2,	C)
• Senior	&	Junior	division

– U6	In	house	(NYH	Instructional	Hockey)
• Coaches	referee	the	games



Keys	to	TLL	success

• Bring	all	your	mites	U8
– Better	competition
– Eliminates	“political”	picks	leading	to	
defections	

• Let	‘em go
– “Johnny	is	too	good	for	this	league”
– “Jimmy	wants	to	play	on	a	full	ice”
–Maybe	we	aren’t	for	you!!



2016-17	TLL	Costs
• Expenses:
– Ice	Rental	Total	=	$12,800
• Bajko 64	hrs.	(Sundays)	@	$200	per	hr.

– Shirts	&	Socks	=	$6,292
– New	Nets	=	$1,040	
• (8	new	54”	nets)

– Time	Keeper	=	$800	($50	per	week	x	16	week)
• Total	Expenses:	$20,932
• 26	teams	=	$805.08	per	team
• 10	players	per	team	=	$80.51	per	player



NYH	U8	Program

• All	U8s	play	in	TLL	
– No	other	offering

• 20	week	program
• 2	ADMs	and	1	TLL	game	per	week
• Set	schedule	posted	in	November
• Close	proximity	
– Hyde	Park
– Milton	Academy
– Canton	Ice	House

• $500	per	player



Passing	on	the	savings

• $500	x	64	players	=	$32,000	
• Expenses:
– 20	ADM	sheets	x	$340	=	$6800
– 20	ADM	sheets	x	$325	=	$6500
– 6	TLL	teams	x	$805.08	=	$4830.48

• $13,869.92	net	profit
• Helps	defer	costs	at	U10,	U12,	U14	levels



Has	it	worked?

• Have	averaged	50	– 65	U8s
– Another	40	- 45	U6s
–Many	non-hockey	families

• 2016-17	Season
– 6	U10	teams	(5B	&	1G)
– 5	U12	teams	(4B	&	1G)
– 5	U14	teams	(3B	&	2G)

• More	competitive	at	all	levels	



How	do	we	get	started?

• Embrace	the	cross-ice	concept
• Birds	eye	view
–What	is	best	for	your	overall	program
– All	U8s	participate	NO	exceptions
• Let	“superstars”	go

• Partner	with	boarder	programs	if	needed



Questions?

• Contact:
– Bill	Naumann
– bnaumann19@aol.com
– 781-640-0880


