P.L.A.Y. Executive Board Meeting
7:00 p.m. Sunday, November 20, 2016 at P.L. District Office

Board Members attending:  Randy Geister , Dan Gratz, Shane Walz, Scott Erickson, Pat McGowan,  Mike Murray, Pam Koopman, Tanya O’Brien
GUESTS:
Amy Wiemerskirch – Track & Field
Trouble with Registration & Recruiting Coaches at the Middle School Level 
	Discussed not having a formal program for 7th and 8th Graders
Option:	Have a couple of meets for that group and ask for volunteers to cover the meets.  This might attract more volunteers and more athletes.  
	Or, get the older groups to participate in other city meets.  
Discussed Track’s need for a backup electronic gun, high jump bars, hurdles and space for hurdles (at present, 50 hurdles need to be stored – 15 might be bad). 
Looking into options for space and flexibility.  
Presented the Budget:
MOTION:	To Approve the Track and Field Budget as presented
		By:	Pat
		2d:	Scott
All in Favor – MOTION PASSED
Rachel Jensen and Becky Bickett – Lacrosse
No changes to the 2016-2017 year except the odd year to even year grade distribution.  Purpose in having two grades together is so to even out the level of maturity.
	3rd and 4th = 10 U
	5th and 6th = 12 U
	7th and 8th  = 14U
	Boys run 8U to 14U
*Concern is that some 8th graders are 15 y.o. which would prohibit them from playing.  Issue resolved by resolution passing a resolution that allows for that group to play.
Fall league was not real successful – discussed whether P.L.A.Y. should offer a fall program next year.
*Clinics will still be run year round and tournaments will remain the same.
*Discussed the need to store all equipment in P.L.A.Y. facilities – one family is still storing equipment in their garage.
Discussed necessity for paid coaches.
Discussed volunteer refund:	Director/VP is a full refund
	Coordinators, etc – refund for that season
Budget presented:
MOTION:	To Pass the Budget
		By:	Mike
		2d;	Pat
All in favor – MOTION PASSED
Bruce Goodwin & Tom Benedict - Baseball
Revisited the uniform expense from last year (2016).
	P.L.A.Y had to reorder uniforms due to sizing issues.  Baseball will sell those uniforms from last year to this year’s athletes.  The sales should cover the cost of the high uniform expense.  
	Discussed the potential need to bump up the facilities fee.
	Discussed that Baseball intends to close Travel registration one week early on 2/13/2017
MOTION:	To pass the Baseball Budget
		By:	Mike
		2d:	Scott
All in Favor – MOTION PASSED
OLD BUSINESS
NGIN assist with P.L.A.Y. scheduling – Shane will ask Dave to come in and talk with the Group in either January or February. 
EMAIL MOTION:   To Approve the Form 990 and Audited F/S’s for Filing
                                  By:     Scott
                                  2d:     Mike
[bookmark: _GoBack]All in favor – MOTION PASSED (November 10, 2016)
NEW BUSINESS:
President Dan Gratz Report	
Spring/Summer Sports – Mike Murray 
Fall/Winter Sports Pat McGowan
	Matt Lind – Will take Gerald’s spot as VP of Football.
	Carol Torvik does not want to continue as VP for Cheer anymore
		**Cheer looking for a leader to keep the program going.
Treasurer – Scott Erickson
Audit is complete – Scott intends to re-apply for non-profit status before the December meeting.  
Shane Walz –VP of Technology
Need to update security – i.e. who has access and who should have access and are we removing the person who steps out of a position?
Jeff Benson	
Registration – Mary Beauvais 
Kristine Bartusek
Administrative Director – Randy Geister
	Mary will not be returning as Registration Guru for the Board.  Options for her replacement:
		Replace Mary for now
		Have each Sport designate a Registration Board Member
**For Now – Board with Post for Mary’s Spot however, in the future, P.L.A.Y. intends to move toward each sport handling their registrations
MOTION -  TO ADJOURN
	By:	 Mike
	2d :	Scott
All in Favor – Motion Passed
NEXT MEETING Wednesday, January 22, 2017?
