P.L.A.Y. Executive Board Meeting
6:30 p.m. March 26, 2017

Board Members attending:  Randy Geister, Dan Gratz, Pat McGowan, Mike Murray, Shane Walz, Scott Erickson, Tanya O’Brien
GUESTS:
OLD BUSINESS
Track – 	Still needs a VP.  Amy will continue doing it but she is ready to transition out of the role.
Commitment includes:  Coordinating times, announcers at events & uniforms.  The commitment is approximately 3-4 weeks.  
Shane and Tanya to discuss this with potential candidates (Tuesday and Thursday practice with Saturday meets)
Possibly two components – Organizing piece ad the training piece.
City Council Meeting
	City Council seems to be waving the existing proposal regarding field fees per field per tournament until the Council can gather more information.
	Currently – One tournament = $300.00 fee
		(P.L.A.Y. to inquire into how much it costs the city when P.L. uses the fields for tournaments).  
Cheer 	Okay to do some tumbling as long as a standing pyramid is no more than is 3 people high
	Competitive cheer s/b okay because the program does not intend to grow a pyramid beyond 3 people.  
	Cheer to compete in 2-3 competitions per year
	*Discussed whether P.L.A.Y. should allow 4 year old to participate in Cheer (if 4 before 9/1/17)
		Board is concerned that a $100.00 uniform fee is excessive for that age
		Randy to follow up with Lynn regarding the possibility of having a less expensive uniform for the younger athletes
		
	MOTION:	To allow cheer to enroll 4 year old athletes that are 4 before 9/1/2017
			BY:	Mike
			2d:	Pat
	All in Favor – MOTION PASSED
Tennis Budget Circulated via Email.
	EMAIL MOTION: 	To Approve the Tennis Budget
			By:	Pat	
			2d:	Mike
	4-0 in Favor – MOTION PASSED
Football Budget Circulated via Email
	EMAIL MOTON:		To Approve the Football Budget
			By:	Pat
			2d:	Lee
	All in Favor - 	MOTION PASSED	

NEW BUSINESS:
President Dan Gratz Report	
	Discussed the most recent PCA meeting (Tex)
		Excellent Meeting
		Group was engaged
Vice President Lee Bernick Report
Spring/Summer Sports – Mike Murray  
	Travel Softball moved to the Big West League
		Very responsive – Expecting positive results
Fall/Winter Sports Pat McGowan
	Football – 	Is spending some overages on safety and practice equipment
			Considering purchasing foot ladders for foot work 
Treasurer – Scott Erickson
	Treasurer’s report/Annual Budget– the state of the finances is good. 
	One concern – need to look into the facility fee and better explain how the facility fee is being used.  
		i.e. Softball field will be fixed (Schroeder); High School softball fields need help; Baseball needs a mound
		Need to look at other ways to use facility fees
			i.e. reach out to sports re: wish list

Jeff Benson	
Registration – Mary Beauvais 
Technology – Shane Walz
	Still looking to schedule a data meeting
	As for the website – need to clean up the updates section before going Mobile Live
				Need to assess how much time it will take to conduct the clean up
Kristine Bartusek
Administrative Director – Randy Geister
	Discussed the policy regarding out of district athletes that would like to participate in P.L.A.Y. athletics
At present – a family must live in the district if a young athlete wants to participate in P.L.A.Y. athletics
Exceptions have been made in the past if a sport was short athletes or if an athlete asked the Executive Board to make an exception
[bookmark: _GoBack]Discussions were held regarding the following options for eligibility:	  	
Two or more years of the athlete’s commitment to the sport with P.L.A.Y.  
	Having an older sibling in the program or attending a 719 school.
	Necessity of the sport for (1) additional athletes or (2) specialization on the team. 
	Athlete is in the application process to enter District 719 schools.
Athlete is moving into the district within the next three months (proof of home purchase is not required unless the move does not occur and athlete is petitioning for a second year to participate in P.L.A.Y. athletics)
 As has been done in the past, the athlete (parent) must also get permission from the Executive Board
Discussion re: VP of Communication/Registration.  Can each sport handle the communication/registration piece?  It could be that the larger Sports have the greater need for a VP in this area and that the Sports with less athletes can manage within the Sport. (Conversation tabled until the website gets cleaned up).  
P.L.A.Y. received a $2,500.00 check from Vikings Winterfest.  The monies will be spread out between the Sports that contributed to the success of the event:
		Lacrosse	$1,500.00
		GF		$500.00
		Basketball	$500.00
Discussed that there is an “early bird cost” confusion amongst members of the community members (who are especially unhappy about the additional $25.00 fee).  The fee title will be modified and will now be called the “late fee”.  
Discussed lights at the ball parks.  The city is in control of the lights.  They will turn on ½ hour before sunset and will turn out at 11:00 p.m.

	
MOTION -  TO ADJOURN
	By:	Dan
	2d :	Scott
All in Favor – Motion Passed
NEXT MEETING Wednesday, April 19, 2017 at 6:30 p.m.
