
CHIPPEWA YOUTH HOCKEY ASSOCIATION 

BOARD MEETING MINUTES– Wednesday, April 19, 2017, 7 pm 

 

 

President 2017 Bob Normand X  

 

 

Vice President 2018 Steve Gibbs X  

 

 

Treasurer 2017 Erik LeMay X  

 

 

Secretary 2018 Jennifer Lindstrom X  

 

 

Board members 2017 Rod Olson  2018 Billy Bergh X 

  

John Benish X  Randy Reeg X 

  

Pat Bowe   Scott Sikkink X 

  

Trevor Bohland X  Todd Bresina X 

  

Brad Martin X  

 

 

 

1. General Meeting 

 

Board Election 

• Election for President 

o The incumbent, Bob Normand, was the only candidate.  Motion by Steve Gibbs, second by 

Trevor Bohland to cast a unanimous ballot. Motion carried.  Bob Normand was elected for 

another two year term as President. 

• Election for Treasurer 

o The incumbent, Erik LeMay, was the only candidate.  Motion by Steve Gibbs, second by 

Trevor Bohland to cast a unanimous ballot. Motion carried.  Erik LeMay was elected for 

another two year term as Treasurer. 

• Election for Directors 

o Five positions were up for election, two current directors (Rod Olson and Pat Bowe) did not 

run for reelection. 

o Candidates were John Benish (incumbent), Trevor Bohland (incumbent), Brad Martin 

(incumbent), Mikayla Hogan, Dan McCauley, and Bill Antilla. 

o Trevor Bohland, Brad Martin, Mikayla Hogan, Dan McCauley, and Bill Antilla were elected to 

two year term. 

o A special thank you to John Benish, Rod Olson, and Pat Bowe for their service on the board 

for the last few years. 

 

Year in Review 

Steve Gibbs provided an overview of the 2016/2017 season.  Highlights included: 

a) The new locker room addition for the high school teams was a huge success.  Due to the hard 

working Ice Dreams committee, the project was funded with private donations. 

b) The Ice Dreams project included a new outdoor rink addition.  The new outdoor rink is easier to 

maintain and more accessible than the old rink, ready two months earlier in the season because 

ice can be made in 2 days versus 2 weeks and it’s protected from weather elements.  Only three 

other rinks in the upper Midwest are as good as ours.  Both the high school locker rooms and 

outdoor rink are the envy of many communities. 

c) Bingo pays for the summer ice program and two tournaments for every team.  Year 1 net profit 

was $15,900, year 2 net profit was $18K, and year 3 (current year) net profit looks as promising. 

d) Teams for 2016/2017 had much success, several participating in their respective state 

tournaments. 



e) Home tournament changes included reducing the number of teams but increasing rates.  This 

yielded about the same profit.  The 2017/2018 tournament schedule is published on internet.  A 

member asked whether the 10U girls will have a tournament.  Bob Normand responded that it 

depends on registration numbers. 

f) Summer programs – Scott Sikkink will run the program again this summer.  He had a 99% 

approval rating on last year’s program.  The only negative feedback related to the timing of the 

sessions which will not always work for everyone.  The 2017 schedule is on the internet so 

parents can start planning.  Please reach out to other parents for rides.  “It takes a village.” 

g) The Figure Skating Club reported that they had 88 skaters this year and just completed a 

successful spring show with 850-900 attendees. 

 

Year to Come 

Steve Gibbs provided an overview of the upcoming 2017/2018 season.  Highlights include: 

1. Fundraising – The contract with Country Fest was not renewed but there are plenty of other 

volunteering opportunities.  The Association needs to continue to fund raise or fees will have to 

be raised. 

2. The north rink remodel is estimated to cost $250K-$300K.  A committee is being formed.  If 

interested, the next meeting is on May 17 at 4:30. 

3. Several day care centers will have free ice time this summer to encourage interest (Kids USA, 

Monkey Business, and the YMCA). 

4. Figure skating will have their first testing session here in September. 

5. Thanks to all members for volunteering!  

 

2. Secretary's Report 

Minutes from the March meeting were distributed and approved via email. 

 

3. Treasurer's Report 

Erik LeMay distributed March financials prior to the meeting via email.  Erik reported that the debt 

balance from the south rink project is down to $164K.  Trevor is working on the final draw for the Ice 

Dreams line of credit which will be paid with pledges receivable over the next two years.  Summer ice 

money is starting to come in.  Motion made by Trevor Bohland to accept the Treasurer’s report, 

seconded by Steve Gibbs.  Motion carried. 

 

4. Correspondence/Officer Reports 

a. Steve Gibbs reported that the south rink ice needs more flooding.  Up to two inches are 

needed.  Association members can help check on ice temperature, garbage, compressors 

and de-humidification when not being used much.  An ice maintenance committee will be 

established. 

b. Jennifer Lindstrom reminded the Board that the $10K in the pass-through fund at the 

Community Foundation can be used to pay for current capital improvements or to pay down 

debt incurred to fund capital improvements.  The pass-through fund was established for 

such purposes and is not earning interest. 

c. Bob will be attending upcoming WIAMA and WAHA meetings. 

 

5. Old Business  

a. Code of conduct committee – Randy Reeg reported that the committee met recently and 

discovered that our current code of conduct policy needs to be revised.  For example, our 

current policy allows too many chances.  Also, consequences should be allowed to be 



decided on by the committee to ensure that the punishment fits the situation.  Randy Reeg 

and Steve Gibbs will work on language to present at next board meeting.  Overall, the new 

process worked smoothly.  Randy will also work on documenting the new process in detail 

(like a Standard Operation Procedure). 

b. Randy, Scott, and Billy will work with the following key volunteers to ensure a smooth 

transition: 

i. Concessions – Heidi to transition to Nikki Hutton (Randy) 

ii. Referee scheduler – Rod to transition to Jenny Shoenrock (Scott) 

iii. Maintenance – Pat to transition to Josh Hutton (Billy) 

 

6. New Business 

None 

 

7. Committee Reports 

 

Facilities 

a) Zamboni tires have not yet been installed. 

b) The new Zamboni broke down recently but has been repaired.  Repairs will be documented in 

the Zamboni maintenance log book. 

c) Billy Berg recommended that we have a Zamboni volunteer driver schedule for when we have 

ice renters. 

d) Herbie, the old Zamboni, is dead.  Billy Berg found a place to store it.  This place will also do 

paint work if we pay for the paint.  It could possibly be towed through parades to bring 

awareness to youth hockey. 

e) Implementation of the control system for the compressors will be completed after the super 

separator.  Joe Hoyt has offered to assist. 

f) Roshell report on cooling tower wiring – no update. 

g) Rink shut down procedures – Association members should remember to shut off lights and lock 

doors. 

h) Player benches in locker rooms – Nick Schemenauer will tackle this summer. 

i) LED lighting change –Darrell Herr obtained quotes from several vendors.  The estimated cost is 

$23K before rebates, $18K after rebates.  If we provide the labor ourselves, this should result in 

a 2-3 year payback by reducing our electrical bill which totals approximately $90K per year.  The 

ROI will be closer to 5 years if we contract out the labor.  If we don’t replace the lighting, 

approximately $1,000 will be needed to repair current fixtures.  Darrell estimated that his team 

could replace the lighting over a weekend.  Billy Berg motioned to use the pass through funds at 

the Community Foundation to replace the lights on the South rink and wait to replace the lights 

on the North rink until the remodel.  Trevor Bohland seconded.  Motion carried. 

j) Scott Sikkink reported that lots of garbage has been tossed to create space.  There are several 

exterior items left such as the lights from the old outdoor rink.  The plan is to use these for 

additional parking lot lighting. 

k) Trevor Bohland proposed that we schedule a cleaning day.  Bob recommended August 19th from 

1-7. 

l) Billy Berg reported that a family wants to donate recycling containers.  These will be accepted 

gratefully.  

 

Finance/Administration 

a) South rink donor recognition – Steve Gibbs has asked Blue Ribbon for a quote. 



b) Erik LeMay previously presented the 2017/2018 budget via email.  He reported that the 

2017/2018 budget will be tight as we are currently projecting net income of only $1,300 before 

significant investment of $86,500 in capital expenditures.  This will result in reliance upon cash 

reserves to fund. The new fund raisers in lieu of the Fests were conservatively budgeted but we 

will need to watch unplanned expenditures.  Trevor Bohland motioned to approve the 

2017/2018 budget, Randy Reeg seconded.  Motion carried. 

c) Registration fee recommendation – Erik reported that the budget does not reflect a registration 

fee increase but we may need to increase fees if summer fundraisers don’t pan out.  We have 

until the mid-August registration deadline to decide.  Either way, we need to present the gross 

value of our program during the registration process.  Trevor Bohland motioned to keep 

registration fees the same contingent upon filling all of our Jam shifts with our own workers.  

John Benish seconded.  Motion carried. 

d) Jennifer Lindstrom summarized the finance committee’s recommendation for professional 

strategic planning.  John Benish motioned to approve.  Billy Berg seconded.  Trevor Bohland will 

sign and return the engagement letter and recommend the participants. 

e) Jennifer Lindstrom reported that there is now a link on CYHA’s website to the Community 

Foundation of Chippewa County where we have a permanent endowment fund. 

f) Randy Reeg reported that the website will be cleaned up over the next few months. 

 

Special Events 

a) BeerFest coming up on April 29 – Brad Martin reported that everything is on schedule. 

b) SpringFest April 28-April 30 – filled 32 shifts at $10/hour. 

c) Northwoods Blues Fest  June 30-July 2 

d) Country Jam July 20-23 – Sign up is open now. 

e) Northern WI State Fair July 12-15 

f) Leinenkugel’s 150th anniversary celebration Aug 11-12 

g) Big Rig Truck Show August 18-20 

h) Bingo – still going strong. 

i) Pull tabs – Steve Gibbs reported that pull tabs are not legal in the state of WI so we will not be 

pursuing this. 

 

On-Ice 

a) Girls’ hockey growth initiative – At the March Board meeting, a committee proposed reduced 

fee and assessment hours for girls’ hockey.  Due to the tight 2017/2018 budget, Steve Gibbs 

recommended postponing a decision on this until the summer fundraisers are completed.  

Randy Reeg seconded.  Motion carried. 

b) PDC update: 

a. A draft of the new Player Placement Policy is attached to these minutes.  Association 

members are invited to attend the next Board meeting on May 17.  All questions or 

concerns are welcome.  

b. Todd Bresina presented draft coach compensation/reimbursement criteria.  Discussion 

ensued.  Todd will bring the draft back to the PDC for revision. 

c) Summer ice program – The summer ice schedule is online. 

d) Piskula hockey school update – Scott Sikkink reported that the proposal is for a 3-day camp this 

year and a full week next year.  The camp is not yet scheduled because a number of questions 

need to be answered first.  Discussion ensued about opening the camp up to just CYHA 

members or offering it to skaters in our region.  Randy Reeg recommended that we open it up 

to CYHA members first at reduced pricing, then others.  Scott will follow up with Joe Piskula. 



e) Shooting Cage Update – Trevor will pick up the material next week. 

f) Training Aids storage behind benches – Scott Sikkink will arrange for benches to be made at Chi-

Hi. 

h) Kraft Hockeyville – CYHA did not make the final four cut. 

i) Use of our rink by others – Regarding the Zamboni, users need to lock the blade, educate 

drivers, and use the log book.  Remind renters to clean up.  Consider a contract with a cleanup 

checklist. 

j) Summer use of outdoor rink – Potential uses include roller hockey, pavilion picnics, and 

practices for other sports.  The Board agreed to designate the outdoor rink for roller hockey in 

the evenings from 6-9 p.m.  Otherwise it is open for other uses but contact Bob Normand to 

reserve a time in order guarantee its availability. 

 

8. ADJOURNMENT – Motion by Steve Gibbs, second by John Benish.  Adjourned at 10:21 p.m. 

 

Next meeting Wednesday, May 17, 2017 at 7 p.m. in the CYHA Boardroom 

 

 


