
CHIPPEWA YOUTH HOCKEY ASSOCIATION 

BOARD MEETING MINUTES– Wednesday, May 18, 2017, 7 pm 

 

 

President 2019 Bob Normand X  

 

 

Vice President 2018 Steve Gibbs X  

 

 

Treasurer 2019 Erik LeMay X  

 

 

Secretary 2018 Jennifer Lindstrom X  

 

 

Board members 2019 Trevor Bohland X 2018 Billy Bergh X 

  

Brad Martin X  Randy Reeg  

  

Mikayla Hogan X  Scott Sikkink X 

  

Dan McCauley X  Todd Bresina X 

  

Bill Antilla X  

 

 

 
Others in attendance:  Darell Herr, Amanda Schemenauer, and Brit Hasbrouck 

 

1. General Meeting 

The new Figure Skating Club (FSC) representatives were introduced:  Amanda Schemenauer, Brit 

Hasbrouck, and Michelle Czech (not present).  Bob Normand asked if there would be any changes to the 

FSC schedule for the 2017/2018 season.  The FSC will confirm all event dates. 

 

Billy Bergh announced that he attended a recent Lion’s Club meeting on behalf of the CYHA to receive a 

$600 donation.  Billy gratefully accepted the donation and the Lion’s Club members appreciated his 

presence. 

 

2. Secretary's Report 

Minutes from the April meeting were distributed and approved via email. 

 

3. Treasurer's Report 

Erik LeMay distributed preliminary April financials prior to the meeting via email.  April represents 

CYHA’s fiscal year-end so the balances are subject to final adjustments that may be made by Wipfli.  The 

preliminary April financials already include a $79,783 adjustment to record the endowment balances at 

the Communication Foundation of Chippewa County.  This includes $53,472 designated for the Ice 

Dreams campaign that will be used to pay remaining Ice Dreams expenses.   Trevor Bohland reported 

that the final cost of the Ice Dreams project was $1,160,432 of which $234,115 was in-kind and 

$916,778 was raised in cash/pledges.  

 

Steve Gibbs will update the FAQ’s on our website with updated operating cost information provided by 

Eric LeMay. 

 

Motion made by Steve Gibbs to accept the Treasurer’s report, seconded by Trevor Bohland.  Motion 

carried. 

 

4. Correspondence/Officer Reports 

Steve Gibbs announced that Bob Normand was elected to Wisconsin Hockey Hall of Fame.  

Congratulations Bob! 

 



Bob Normand, WAHA Region 1 Director, provided a WAHA update.  The Region 1 Spring Meeting will be 

held Thursday May 25, 6:00 p.m. at Tony's Riverside in Spooner. The meeting will cover the proposed 

changes to the WAHA bylaws, rule changes and additional information from WAHA.  Bob reported that 

WAHA will continue with their $1,000 grassroots hockey grants.  CYHA applied for one last season for 

GOAL equipment and received $1,000.  Bob also informed the Board about a new program for 

associations interested in buying cross ice dividers.  WAHA will pay eight grants of $2,500 each to 

associations willing to pay $5,400 towards the dividers.  Discussion ensued and the Board concluded 

that this was a good deal.  Dan McCauley motioned to apply for the grant, seconded by Scott Sikkink.  

Motioned carried. 

 

On August 25-27th, Level 4 coaches training will be held at the Stevens Point Holiday Inn.  Interested 

coaches should apply online. 

 

5. Old Business  

a. Code of conduct committee – Randy Reeg and Steve Gibbs working on new language for the 

code of conduct policies.   

b. Randy, Scott, and Billy will work with the following key volunteers to ensure a smooth 

transition: 

i. Concessions – Heidi to transition to Nikki Hutton (Randy) 

ii. Referee scheduler – Rod to transition to Jenny Shoenrock (Scott).  Scott Sikkink 

reported that he met with both Rod and Jen who is all in.  Jen plans to use her IT 

expertise to streamline the process. 

iii. Maintenance – Pat to transition to Josh Hutton (Billy).  Josh is still on board but will 

need committees to help.  Billy Bergh and Steve Gibbs are putting together a crew.  

Approximately 10-12 people are on list and approximately 8 showed up at the last 

gathering so considered well attended.  The group will meet about every other week 

to address needs, i.e. ice thickness is good for now.  The next meeting will be about 

general Zamboni maintenance.  Steve Gibbs will send out an email announcing the 

next meeting.  Also recruiting people to attend Zamboni school in August.   

 

6. New Business 

None 

 

7. Committee Reports 

 

Facilities 

a) Zamboni  – Steve Gibbs changed the tires.  Also see maintenance above. 

b) Zamboni volunteer drivers for ice renters – Billy Bergh needs the ice schedule in order to 

implement the volunteer schedule. 

c) The Super Separator installation is scheduled for May 25th. Daryl Herr reported that heaters may 

be needed to keep oil heated so that it doesn’t mix with the refrigerant. Daryl found $99 

automotive heaters vs $500 specialty heaters that may do the trick.  He will research further. 

d) Implementation of control system for the compressors – Steve Gibbs and Billy Bergh to connect 

with Pat Bowe and Joe Hoyt. 

e) Roshell report on cooling tower wiring – Daryl Herr believes this has been fixed but will confirm. 

f) LED lighting change – Daryl ordered the lighting.  A $30 Focus on Energy and $15 Xcel Energy 

rebate per fixture will be received.  Daryl will schedule the install after all fixtures are here. 



g) Rink cleaning – Little cleaning is done over the summer.  It is important for our summer renters 

to have a clean rink.  Jennifer Lindstrom obtained a cleaning quote from Chippewa River 

Industries (CRI), a non-profit organization providing vocational and life skills services to people 

with disabilities.  Discussion ensued about whether this would be just a summer service or 

whether CRI would clean year-round.  Several of our own association members volunteered to 

clean this summer in exchange for assessment hours.  The summer cleaning should be done on 

a schedule to ensure the rink is clean for our summer renters.  The Board also discussed the 

potential impact of raising fees to pay for CRI during the season and estimated the impact to be 

approximately $30 per skater.  Parents would still have to spot clean and clean after events.  

There is a risk that members would pay the extra fee and then not clean.  We also want to avoid 

raising fees.  Trevor Bohland motioned for Billy Bergh to confirm a cleaning schedule with our 

own member volunteers, with CRI as the back-up in the event a cleaning schedule cannot be 

confirmed.  Eric LeMay seconded.  Motion carried. 

h) At the last Board meeting, an Association-wide cleaning day was scheduled for August 19th from 

1-7 pm.  Planning ensued: 

i. Dumpster from Tambornino 

ii. Start making a list (under North rink bleachers, mold) 

iii. Start a list of potential volunteers 

 

Finance/Administration 

a) South rink donor recognition – Scott Sikkink offered to finish up this project for Steve Gibbs 

b) Strategic planning update – Trevor reported that 8 individuals had their telephone interviews 

with Wipfli who is guiding the strategic planning process.  The next strategic planning meeting 

will involve the whole Board and identified stakeholder representatives prior to our next Board 

meeting on Wednesday, June 21st at 3:30 p.m. at Spectrum Industries.  Spectrum is next door to 

the rink and has a large training room equipped with white boards, paper easels and AV 

equipment. 

c) North rink remodel – the committee met on 5/17.  Four representatives from the Figure Skating 

Club, Trevor Bohland, Erik LeMay, Daryl Herr, and Jennifer Lindstrom met with Jamie Bowe from 

River Valley Architects.  Jamie will create a conceptual design for the north rink lobby remodel.  

The committee will meet again on July 12th and start discussing with potential contractors by 

August 30th.  The scope currently includes locker rooms and bathrooms which is a complex 

mess.  Quality ice surface:  low E ceiling and heating issue may be higher priority but can be 

handled separately.  Bob Normand knows someone who can evaluate the needs.  A Focus on 

Energy grant may be available for bleacher heating.  All of these projects should be ranked in 

order of priority but the first step is to gather accurate data about cost and timelines. 

d) Marketing of endowment fund – Jennifer Lindstrom encouraged board members to remember 

CYHA in their will.  Jennifer will begin drafting marketing material to roll out to Association 

members and their families with the hope that many of our members will want to leave a legacy 

for future hockey players and figure skaters. 

e) Registration for the 2017-18 season will be held Aug. 21 and 23 from 6-8 in the South 

Concessions area.  On-line registration will open up in early July.  Fundraising results will need to 

be finalized before fees can be published.  If fundraisers, especially Jam, are staffed sufficiently, 

fees will not be increased. 

 

Special Events 

a) BeerFest results – Brad Martin reported that attendance was similar to last year (~900 

attendees).  For future events, the committee is considering a corporate night, changing the 



location of the raffle booths as they were difficult to get to, more games like shake of the day or 

50/50 raffle.  There were no significant complaints, other than the sound system was spotty due 

to a couple of dead speakers.  The food was good but ran out early (truck load of pizza) because 

food was ready earlier, a side effect of being well organized.  Many people went to SpringFest 

after. 

b) SpringFest results – CYHA members filled 38 shifts.  Erik is waiting for a list of who worked. 

c) Country Jam July 20-23 – Erik reported that we have a revised schedule with more shifts if we 

want them.  The contract is signed but we need more info about bartending license 

requirements.  Check in and out at the Red Frog tent.  Volunteers will wear provided 

Leinenkugel shirts.  Erik will update the online schedule and email request for sign up to reflect 

the additional shifts. 

d) Northern WI State Fair July 12-15 – Erik has been corresponding with Rusty about shifts. 

e) Northwoods Blues Fest June 30-July 2 – Two-hour shifts to park cars. 

f) Big Rig Truck Show August 18-20 –Erik has been in contact with organizer.  This could conflict 

with the cleaning day discussed above. 

g) Leinenkugel’s 150th anniversary celebration Aug 11-12 – Erik has been corresponding with Rusty 

about shifts. 

h) All of these events will likely yield fewer proceeds than Country Fest in total so it is important to 

staff as many shifts as we can.  

i) Bingo – The current jackpot is $2K.  CYHA is currently netting ~$7,300 for the year.  Looking at 

increasing prize money to increase attendance. 

 

On-Ice 

a) Girls’ co-op agreement with Menomonie and Altoona – Steve Gibbs described the back ground 

of the co-op.  The proposed agreement is essentially assigning 1/3 control to each co-op 

member while the majority of skaters, funding, and facilities are from Chippewa Falls.  Steve 

recommended that the Board reject the proposed agreement in favor of pursuing new terms.  

This does not dissolve the co-op but the worst case is that the co-op dissolves and the non-

Chippewa Falls girls come to skate in Chippewa Falls anyway.  Scott Sikkink motioned to reject 

the initial proposal, Erik Lemay seconded.  

b) PDC update 

i. Draft Player Placement Policy.  The policy was distributed via email to association 

members several times and no comments were received.  Steve Gibbs motioned to 

approve the policy, Scott Sikkink seconded.  Bill Antilla asked on behalf of other parents 

if there is a back-up plan for kids that can’t make the tryout.  Scott Sikkink responded 

that parents should meet with the PDC committee if they will be in that situation. 

ii. Revised draft of coach compensation/reimbursement – Todd Bresina is still collecting 

comments. 

c) Summer ice program – Will run June 12-August 17 

d) Piskula hockey school update – Will not happen this year because Piskula wants to do it right so 

will plan for next year.  Piskula may show up this summer to help and check out our program. 

e) Shooting Cage Update – Trevor will pick up the materials on May 29th. 

f) Training Aids storage behind benches – Chi-Hi will do this project for $150 in material costs. 

g) Bob Normand reported that we should eliminate PVC pipe skating aids and use chairs instead.  

Chairs stack and encourage more fun when kids can push their friends seated in the chair. 

h) Considering open skate or hockey during summer, possibly on Saturdays. 

i) Bob Normand reported that our tournaments have all been sanctioned and are listed on the 

WAHA website.  Added a 10u tournament for girls, which is the same weekend as the Squirt A 



tournament.  Considering having the girls 12u and 14u tournaments the same weekend to 

encourage participation. 

 

 

8. ADJOURNMENT – Motion by Steve Gibbs, second by Mikayla Hogan.  Adjourned at 9:17 p.m. 

 

Next meeting Wednesday, June 21, 2017 at 7 p.m. in the CYHA Boardroom 

 

 


