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Inver Grove Heights Baseball Association

Meeting Agenda

April 2, 2017
6:00 p.m.

In attendance: Jeff, Jon, Jamie, Jesse, Casey, Judy, Jessica

Call to order- 6:02pm by Jesse

Approval of minutes from 3/5/17 meeting- Motion- Jeff, 2" Jamie

Officer Reports

a) Pres/VP Report — Jeff Baglio/Jesse Krebs

Teams/Coaches/etc.- Most 15°s will play VFW, so we just have 1- 14/15A team

b) Treasurer Report - Judy Krebs

Review of finances- $500 donation from Traveler’s Insurance (Mikko) to be
used for catcher’s gear. Evaluations were $2900, MBL fee.

Has everyone paid- Judy

Refunds issued- A few Tournament teams. Refunded Fischer and Schmit
registrations- they went to VFW. Elsner was refunded. Fran Crisler wants a
refund- not playing. ****Add refund policy to the website: 9U-14U: once
teams are formed, NO refunds. In regards to medical issue, the board will meet
to discuss.

c) Secretary Report

Do we have all Code of Conduct-Jessica will email all coaches the current list
of what is still needed and the Coach will be responsible to collect. CoC must
be turned in before player can practice

Do we have all birth certificates- See above note

IV. Director Reports

a) Tournament Director - Jon Bell



- Report on teams for May & June Classic, how many spots left, how many
volunteers needed (@ each tournament, anything additional-May is full. June
there are a few spots open. 11A has openings.

b) Coaches Director — Jamie Lindquist

- Update on coaches/asst. coaches/managers-email coaches about Mandatory
meeting Tuesday 4/4 in basement of Drkula’s, meeting Saturday for scheduling
games.

- Update on Twitter/YouTube links

V. Open issues

a) Volunteer opportunities for tournaments-Jessica get sign ups on website for
tournaments. *In the future, possibly have more meat raffle opportunities, etc to
have parents volunteer BEFORE the season starts and then pay people to run the
concession stand* Have to be 14 to handle money at concession stand. Scott
Fischer offered to let IGHBA use his golf cart for both tournaments in lieu of
volunteer fees/hours.

b) Give report about Coaches Clinic- Went well. Jesse will send an email with the
fliers so they can have it. 20-25 parents/coaches came.

c) Clarify coaches benefits

- Player discount, volunteer hours, etc.-Head Coach: 1 free registration and no
volunteer hours required. 1 Assistant Coach: no volunteer hours required

d) Discuss date to take inventory of current equipment

- Do we need volunteers for this?- No. Should be fairly easy and we’re concerned
about tournament volunteer hours. Jesse will email Josh on what day works—
soon.

e) Discuss fan apparel- Jesse got pricing from Norm and Jesse has worked on the
“store”. Needs art work from Jeff. Need to order coach’s shirts...get on Tuesday
night!

VI. New business

a) Update on 14/15 team- one 14/15 team



b) Coach for 13A & 14/15 team-13A is Mario. Jesse sent an email to all 13 parents to
get dates players will be gone. Will send another email that we NEED those dates
for Saturday’s scheduling meeting.

c) Evaluate/approve asst coaches- Discuss assistant coaches.

d) Create survey for Coaches Clinic- Came up with 5 questions. Jessica will create the
survey and send to Jesse to email to participants.

e) Talk about DIBS area for site- we have a new Rep. Jesse’s hoping to hear this
week.

f) Discuss home game nights for 12, 13A, 13AA-Jeff will send Jessica Mario’s info.

g) Set date for team pictures- Jessica emailed Sports Photography for Thursday May
4.

h) Team scheduling meeting Apr 8" Need a calendar with dates kids will be gone to
schedule appropriately

1) Coaches Meeting

j) April 4%, 6 pm @ Drkula’s- Home nights, Pictures, expectations (3-4 nights/week),
practice plans, keep the kids moving, Keep language clean, register Derrick
Dohmen,

- Coaches need to reach out to their teams for scheduling info
VII. Open Floor/Announcements
a) Next meeting May 8, 6:00pm

VIII. Adjournment- 7:32pm Motion: Judy, 2"%: Casey



