HYAA board meeting
2/12/17
7:00pm meeting called to order by Vice - President Tom Radke
Members present: Cindy Lyon, Tom Radke, Sam Endres, Jared Hamann,  Ryan Stoffel, Scott Tryba, Samantha Virchow, Bobby Neuville, Chris Gardell, Randy Kruse, Jim Iliff, Wayne Erickson, Melanie Peters
Members absent: Tim Knoblach

Motion to approve January minutes as written by Wayne Erickson. 2nd by Ryan Stoffel. Motion passed. January minutes approved as written.

Guests: Hasting Hawks – open to hosting more games at Veterans Park, DIBS opportunities, concessions money, April 22 spring clean up/field maintenance 9am-2pm, youth night opportunity

Financial:
	Total assets $145,101.21
	Registrations (Income) $22,000
	Tournaments (Expenses) $14,000

Old Business:
	Budgets:
Tournaments – deferred to March meeting – Cindy to update costs and bring to March meeting

Surveys – Jim Iliff to work with the city on issue with the fields, Samantha and Bobby to divvy out responsibilities and expect solutions to be presented at March meeting

	Fundraisers:
Tennis Sanitation – HYAA to have 2nd quarter of 2017 for cardboard recycling at the hardware store
		Kwik Trip – Tom Radke said the request is at the corporate level at this time. HYAA would get 10% of sales of the cards
	
	Communications Director – No one volunteered to this position during registration, need to find someone yet

	Registration – 
Traveling Baseball: 29 for 9U, 37 for 10U, 30 for 11U, 22 for 12U, 25 for 13U, 15 for 14U, 13 for 15U, 6 for VFW, 6 for Legion
Traveling Softball: 7 for 8U, 18 for 10U, 25 for 12U, 16 for 14U, 11 for 16U
260 total registered

Sport Updates:
9u-15u Traveling Baseball – Recruiting more 11 year olds, don’t want to cut any kid – find a team for every kid to play on, all teams have registered in tournaments

	VFW/Legion Traveling Baseball – No coach yet for VFW. Registrations still coming in

	Traveling Softball – Still need some 8U and 10U, National Girls and Women in Sports Day held on February 1st was a huge success. 65 girls attended and had a lot of fun. February 25 are tryouts. Kwik Trip donated $250 to put their logo on jerseys, but HYAA cannot do that in traveling softball. In house softball may be able to. Samantha to look into it.

In-House Softball – Samantha proposed to put HYAA in house registration in the community education booklet during March, April, and May. Added exposure and marketing benefit to get more registrations. Scott Tryba made a motion to put T-ball registration in community education booklet for March, April, and May. 2nd by Tom Radke. Motion passed by board vote. Will see how this works or doesn’t work for future consideration of putting registration in the community education booklet. Clinics to be held in late May and early June. Tournament to be held in July.

New Business:
	HYAA received a check from Allina Medical Clinic for $300 for an employee in the “Dollars for Doers” volunteer program. Money to go to HYAA general fund.

Motion to adjourn by Scott Tryba at 8:55pm. 2nd by Wayne Erickson. Meeting adjourned.

Minutes recorded by Secretary Jared Hamann
