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PURPOSE

This position will provide leadership to the Association’s trainers including safety and risk management programs
with benefits to participants, parents and volunteers in the Association’s hockey programs and activities.
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BENEFITS

Mentorship & leadership for volunteer Trainers
Dedicated resource at the local level for Trainers to rely on
Coordinated approach to safety and risk management



Presenter
Presentation Notes
Mentorship & leadership for volunteer Trainers
Remind HT’s they are there to assist trainers with what they need
Emphasize that trainers, just like them, are volunteers
Dedicated resource at the local level for Trainers to rely on
They are someone that the Trainer can call on when they need support or guidance
Someone to organize Trainers (i.e. track certification dates, 1st Aid expiry) ensuring rosters can be prepared with out delay
This is really the start of the administrative side of the position
Should be able to get a list of these from the local association
Increased accountability monitoring and feedback for Trainers and association
OMHA has been doing Trainer supervisions for several seasons now.  With the introduction of the Head Trainer this will be expanded
Coordinated approach to safety and risk management
It is possible that several Trainers within the local association are encountering the same issues, the Head Trainer can help provide resolve theses
Emphasize that if there is are consistent to safety messages at all levels of the organization (i.e. the reasons why mouth guards are important, the need for pre-event stretching etc.) it will be easier to get players and parents on-board with safety 




ROLES & RESPONSIBILITIES

Uphold and promote the goals and purposes of the
Hockey Safety Program

Provide leadership in promoting and maintaining
the Hockey Trainer’s Certification Program (HTCP)
regarding all safety and risk management aspects of
the Association’s activities.

Ensure that Association Executive and hockey
program participants are kept informed of current
and emerging hockey safety and risk management
information, programs and activities.

Provide leadership for volunteer Trainers with the
Association by promoting excellence in the delivery
of the safety and risk management principles of the
HTCP.

Promote and ensure that volunteer Trainers with the
Association apply and abide by the “Responsibilities”
and “Code of Conduct” of the HTCP.

Monitor and provide feedback to volunteer Trainers
and other Association members and stakeholders to
promote and instill excellence in the principles and
application of the hockey safety and risk
management program.



Presenter
Presentation Notes
Uphold and promote the goals and purposes of the Hockey Safety Program and the policies and procedures of Hockey Canada (HC), the Ontario Hockey Federation (OHF), the Hockey Development Centre of Ontario (HDCO) and the Ontario Minor Hockey Association (OMHA).
As all Head Trainers hold HTCP certification they should be familiar with the content of the Safety Program.
They should be familiar with things such as return to play polices, equipment fitting etc.
Provide leadership in promoting and maintaining the Hockey Trainer’s Certification Program (HTCP) regarding all safety and risk management aspects of the Association’s activities.
ACTIVITY OPTION – In small groups discuss ways in which Head Trainers might promote HTCP and Safety within their association

Ensure that Association Executive and hockey program participants are kept informed of current and emerging hockey safety and risk management information, programs and activities.
Communication is an important element of the Head Trainer program
The better informed their Trainers are the easier the role will be

Annually provide the Executive with an assessment of the risks that may be faced by the Association and its members in the upcoming season and recommend strategies to eliminate, minimize or mitigate those risks.
Identified risks will be easier to deal with and work through.  These risk may be associated with facilities, player conduct, supervision etc.
As previously mentioned, by being active in this role it will help promote the Trainers position
Head Trainers should keep in mind that they are not solely there find problems and issues, but rather work through solutions that support providing a safe and enjoyable hockey experience
Provide leadership for volunteer Trainers with the Association by promoting excellence in the delivery of the safety and risk management principles of the HTCP.
With more Trainers taking their certification program on-line Head Trainers and RTSFs will need to be more active in the field.  This is where Trainers will get their questions answered and receive clarification to points they may not have fully understood
Some Trainers will also need support in dealing with difficult situations (i.e. knowing when to remove a player from action for an extended period of time)
Promote and ensure that volunteer Trainers with the Association apply and abide by the “Responsibilities” and “Code of Conduct” of the HTCP.
These will be reviewed at the end of this section



GETTING STARTED

AN ASSOCIATIONS HEAD TRAINER MUST:

> Hold current HTCP certification

. Have a minimum of two years hockey experience in Trainer position
. Be on an at-large or team roster with the association

° Have a strong interest in promoting safety in hockey

° Be willing to act as a mentor/coach for all Trainers in the association
. Be able to provide timely responses to questions or requests
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Presentation Notes
Note – Head Trainer should be able to go on the bench for any team in their association and therefore need to be on a roster
If they go on the bench and are not on a roster there could be ramifications for the team and themselves



STRATEGIES FOR COMMUNICATION

YOU MAY NEED TO COMMUNICATE WITH:
> Trainers

. Association Executive

4 Parents

r Local Professionals

> OMHA

e Local Media

GENERAL CONCEPTS AND IDEAS:

. Maintain an up-to-date contact list for all Trainers in your association

. Have a minimum of two ways to communicate with them (i.e. e-mail and phone)
° Invite all of your Trainers to meeting at beginning of the season

. Provide regular updates

. Be proactive in discussing issues and concerns
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Presentation Notes
Head Trainers will need to be able to communicate with various stakeholders
Emphasize that they are not alone in this position and that their Association, RTSFs, the TD and OMHA are there if they need assistance
Nobody is expecting them to have all the answers
Regular communication is key to this position
If the only time a Trainer sees or hears from the Head Trainer is when there is a problem success in the position will be harder to achieve
Having multiple means of contacting a Trainer will insure that important information reaches them
Emphasizing that proactive communication and dealing with small issues should prevent some of them from becoming larger ones




ENSURING QUALITY .

ONTARIO MINOR HOCKEY A 5S0OCIATION
HOCKEY TRAINER CERTIFICAT ION PROGRAM
TEAM TRAINER QUALITY ASSURANCE REFORT

Ensure all Trainers have current certification TN"E my E"”""'E‘;!:__m —
Review / evaluate each Trainer in your association at least T o e T G
once per year, using the OMHA evaluation sheet. (Provide a o Areas of Emphasis to Mest Responsibiliies and Codeof Ethics
copy to the Regional Safety Leader) P S il e
Notify the Regional Safety Leader, should any of your =TT
Trainers be assessed a major penalty.
Provide guidance and assistance as required to the Trainers
in your association.
Provide the association executive with a report on the
activities of the Head Trainer and the Trainers in the
association.

e

Trainer Comments:

Evatuator Trainer

“Frint Nama and Sign PrintName ang Sgn
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Presentation Notes
LEARNING ACTIVITY – Work through the evaluation sheet with the group asking for examples of the type of thing they would be looking for in the supervision

Explain that there is a process in place where those Trainers assessed a major penalty will be contacted by an RTSF to discuss the consequences of their actions

Depending on the circumstances the Head Trainer may be asked for input about the situation or could be asked to interview the Trainer themselves and report back to the RTSF



MENTORING

One of the key responsibilities of the Head Trainer/Risk Manager to act as a mentor or coach for volunteer Trainers in
your hockey association.

° Establish and maintain an inventory of qualified Trainers in the association.
. Ensure that each team has a Trainer who holds the qualification set out by the OMHA and Hockey Canada.
. Establish a roster of qualified Trainers who will function as a “Trainer at large”.

o In conjunction with the association’s Head Coach, ensures that coaches and Trainers are aware of the role and
responsibilities of the Trainer in relation to safety and risk management for the team, on and off the ice.

. Meet with team Trainers at the beginning of each season to ensure that they all understand their responsibilities to
the team and its participants.

. Monitor practices and games for compliance with the requirement to have a Trainer on the bench.

o Monitor practices and games for compliance with the requirements of the “Trainer’s Code of Conduct” and “The
Trainer's Must Do's” and provide feedback to the individual Trainer.

o Monitor game sheets and injury report forms to ensure that Trainers are adhering to the responsibilities of the
safety and risk management program.
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Presentation Notes
Establish and maintain an inventory of qualified trainers in the association.
Ask the participants how they would get this information
Suggest that team registration lists be shared with the Head Trainer
Suggest creating an email listing of trainers for easier communications during season.
Ensuring that each team has a trainer who holds the qualification set out by the OMHA and Hockey Canada.
Suggest going on-line to the OMHA website to verify the qualifications.
Establish a roster of qualified trainers who will function as a “trainer at large”.
Ask participants to suggest who would make a good “trainer at large” ,
How would they go about creating a roster of the “trainers at large”?
Review the type of emergency situation when a “trainer at large” should be used.
In conjunction with the association’s Head Coach, ensures that coaches and trainers are aware of the role and responsibilities of the trainer in relation to safety and risk management for the team, on and off the ice.
Suggest joint coach/trainer information session
Suggest that participants plan regular meetings with the Head Coach and Head Referee.

Meet with team trainers at the beginning of each season to ensure that they all understand their responsibilities to the team and its participants.
Suggest that this should be done in the late summer for the rep teams and later in the early fall for the non-rep teams.
Emphasize the need to have a qualified trainer designated to be at the all try-outs and practices as well as at games.
Discuss the merits of using an association newsletter to stay connected with the trainers.
Discuss the merits of having team trainers contribute material regarding their experiences and successes to the newsletters.
Monitor practices and games for compliance with the requirement to have a trainer on the bench.
Ask participants how they think would be the best way to monitor trainers
Suggest randomly attending practices and games to monitor trainers.
Suggest randomly visiting team dressing rooms to witness the trainers interacting with their players, coaches and parents.
Monitor practices and games for compliance with the requirements of the “Trainer’s Code of Conduct” and “The Trainer’s Must Do’s” and provide feedback to the individual trainer.
Ask participants how they think would be the best way to monitor these requirements
Suggest randomly attending practices and games to monitor trainers.
Suggest randomly visiting team dressing rooms to witness the trainers interacting with their team
Suggest providing verbal feedback at the time of the visit followed by a email confirming the conversation.
Monitor game sheets and injury report forms to ensure that trainers are adhering to the responsibilities of the safety and risk management program.
Ask participants how they believe they can access these forms
Suggest that participants plan regular meetings with convenors to access forms.





MENTORING

Meet with team Trainers on a regular basis to address questions and to provide feedback on safety and risk
management topics.

Establish a master Emergency Action Plan (EAP) for each arena and other venue where the association’s teams play
home games and practices or hold other activities, and ensure that each Trainer has adapted that master EAP to
meet the needs of their particular team.

Work with team Trainers to have them practice their EAP during team practices.

Work with each Trainer to ensure that they have a first aid kit and that it contains only those items the Trainer is
qualified to use.

Assist team Trainers in following and dealing with participant “removal from play” and “return to play” situations in
accordance with the requirements of the Safety and Risk Management Program.

Assist team Trainers with explaining to players, coaches and parents/guardians the requirements of the Safety and
Risk Management Program.
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Meet with team trainers on a regular basis to address questions and to provide feedback on safety and risk management topics.
Ask participants for suggestions on how to best keep connected within their hockey organization.
Discuss the option of having a regular trainers meeting in conjunction with one or two regular association executive meetings through the season.
Suggest, one or two mid-season meetings for competitive team trainers and possibly one for other trainers in the association.
Establish a master Emergency Action Plan (EAP) for each arena and other venue where the association’s teams play home games and practices or hold other activities, and ensure that each trainer has adapted that master EAP to meet the needs of their particular team.
Ask for suggestions from the group as to how this could be done.
Ask the participants to provide examples of other venues requiring EAPs.
Suggest involving the team trainers who use the specific ice surfaces for practices and home games.
Suggest involving the arena staff and management in the development of master and team EAPs.
Work with team trainers to have them practice their EAP during team practices.
Ask participants to describe how they would encourage the trainers to practice the EAPs.
Suggest, that the best time to practice the EAP is during team practices.
Outline the importance of involving all players, coaches and parents in the development and practicing of the EAP.
Review the importance of keeping the executive informed of the status of team EAPs
Work with each trainer to ensure that they have a first aid kit and that it contains only those items the trainer is qualified to use. 
Ask the participants for suggestions on how to ensure that each trainer has an appropriately equipped first aid kit.
Review the contents of a level one first aid kit with the participants.
Discuss the opportunities and responsibilities of the more advance trainer who had items in the first aid kit that go beyond the basics outlined in the level one kit.
Discuss the importance of the association having a replacement policy for disposable first aid items.
Discuss options for the resupply of disposable first aid items.
Assist team trainers in following and dealing with participant “removal from play” and “return to play” situations in accordance with the requirements of the Safety and Risk Management Program.
Review the “removal from play” and “return to play” policy with the participants.
Use a small group format for 10 minutes and ask the participants to discuss in their group how they can assist the local team trainer in dealing with “removal from play” and “return to play” issues. 
Provide a brief overview of the role the Head trainer can play in support of the team trainer in such situations.
Assist team trainers with explaining to players, coaches and parents/guardians the requirements of the Safety and Risk Management Program.
Remind the participants of the importance of having a current working knowledge of the HTCP manual, policies, procedures and guidelines.
Review the importance of communicating clearly and concisely with all parties the requirements of the Safety and Risk Management Program.
Discuss with the participants the risks associated with not sending a clear message on hockey safety.





PAPERWORK, PAPERWORK, PAPERWORK

FOR HEAD TRAINER/RISK MANAGER:

° Contact information for all active Trainers

= Trainers HTCP & First Aid certification dates
o Records related to all injury reports

. Copies of Doctor’s notes

. Supervision report forms

. Correspondence with OMHA




PAPERWORK, PAPERWORK, PAPERWORK
“ .
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FOR TRAINER:

we*

X Medical History Forms

o HDCO Injury Data Collection Program (www.hdco.on.ca)
o Hockey Canada Injury Report Form

° Injury Log Forms

& Doctor’s notes

. Supervision report forms

. Association specific documents and forms




PAPERWORK, PAPERWORK, PAPERWORK

MEDICAL HISTORY FILE:

. Provides Trainer with information in the case of an emergency

X Helps Trainer be aware of medical conditions or previous injury

. Trainer should discuss importance with players and parents/guardians
o Ensure strict confidentiality

". Have completed at the beginning of the season

. Reviewed and updated forms regularly

. Have a copy in case of loss

. Trainer should have forms with them at all times

° Document all injuries - injury log, Hockey Canada Injury Report and the HTCP Injury Data Collection Program
o Forms should be returned form to parents/players if no longer needed
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Presentation Notes
Level 1 Review



PAPERWORK, PAPERWORK, PAPERWORK

HOCKEY CANADA INJURY REPORT
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Safety Initiatives - Online Injury Data Collection Form
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« Anplayeris injured during a practice, whether on or off the ice
« Anplayer is forced to leave play for an unknown health reason
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HOCKEY DEVELOPMENT CENTRE  FOR ONTARIO (HDCO)  
INJURY DATA COLLECTION  PROGRAM (ONLINE) FORM
This web based reporting system is designed to provide organized hockey in Ontario with critical statistical information on hockey injuries 
This online form is to be completed each time a player is removed from play 
Completed by the team trainer or other team official
Complete and submit within the playing season the injury/illness occurred
 Designed to simplify the process of reporting injuries
To be completed online at www.hdco.on.ca [Safety Initiatives]



NETWORKING FOR SUCCESS IN SAFETY &
RISK MANAGEMENT

YOU ARE NOT ALONE [
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LEARNING ACTIVITY – Have Head Trainers detail their own network map and share it with the group


SOURCE & RESOURCES

There are many resources available to you as the Head Trainer/Risk Manager for your association. You may

find these: F 71

° In your association

° Through the RSL assigned to your area
° Within your community

. Your personal network

& Online
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Presentation Notes
A hand-out is associated with this section and can be utilized at this point



SOURCE & RESOURCES

PRIMARY WEBSITES:

Ia OMHA - www.omha.net

=~ HDCO - www.hdco.on.ca

2 OHF - www.ohf.on.ca

". Hockey Canada - www.hockeycanada.ca




QUESTIONS

FOR MORE INFORMATION CONTACT:

Tony Caravaggio
Chair,OMHA Trainers Program
E-mail: tony.caravaggio@omha.net

Paul Robson

Regional Safety Leader

OMHA Trainers Program
E-mail: paul.robson@omha.net
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