Club Excellence

» What is it?

»An online platform designed to equip youth hockey
associations with the knowledge and tools to offer the best
youth sports programming

» Guides an association board through their season
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Club Excellence Areas of Focus

» Administration
» Strategic Planning
Financial Development
Governance
Quick reference resources
Consistency from season to season even with board turnover

» Hockey Development 1 IERAamnNE )y isTEni
> CEP p 2 B o ;

» Participation Growth
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» \Volunteer Development
» Consumer Education

» Volunteer Recruitment
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NEW Club Excellence Portal

Vice President

Job Description

» Job Descriptions
» Gives volunteers direction and clarity of role
» Ability to more easily create custom positions

» Position Specific Tasks

» Monthly guide to direct each position ‘ e 2 Ej,ob.,mim

v Qualifications
N . U Hockey Development Coordinator

» Ability to send self reminders
» Board can create custom tasks for roles that stay with the
association from season to season

» Resources

» Quick reference documents on non-profit board
governance
A

» Links to all areas of USA Hockey within appropriate tasks

Qualifications

» Affiliate-specific resources

» Analytics
» New real-time membership analytics tool



Dashboard
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Dashboard

Dashboard

# CURRENT SEASON

2021-2022

List Of Board Members Task Progress

o . Full Name Position
Position *  First Name Last Name

osition Season
KATIL HOLMGREN Doard Director 2021-2022
Board D 0r Katie Holmgren
CUSTOM TEST ROLE Katie Holmgren <
President Taylor Gross
Registrar Christopher Ltiang Aug-2021
Treasurer Test Even
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ask Lists

Jul-2021
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Hockey Development - President

With the board, evaluate player skill development, participation levels, and any surveys to determine any needed programming adjustments for next season

Adjust ice allocation and budget to fit modified program offerings

Governance - President

2 board self-assessments and provide appropriate back and action plans for individual board members to improve their perfformance

o
B customize the board meeting agenda and have the Secretary distribute 10 days prier to next board meeting

To ensure candidates fit the association's culture, whomever is involved in the selection process should have a strategic mindsat. Meaning, select individuals that possess qualitie «

Financial - President

Waork with your Treasurer to identify a CPA to perform a financial audit in accordance with the association

* A full audit should be considered every 3-3 years

this season's financial dashboards and any survey results, work with the board to review

& new budget to make sure you have resources allocated to achieving your .

Budget review and approval by the board



Resources

SWOT Analysis
Now that you've completed the firyt steps of the sirategic planning process, your leedership will need
10 take the time to identify potestial arews for mprovement, expansion and charge. Belore setting
new gosls and Intiatives, & grest exercise to identify your current landicape is doing 3 SWOT Analysi,

SWOT stands for Strengths, Weasknessas. Opportunities & Threats.

As & grosp, use the dagram below 1o identify thers infleerces.

STRENGTMS Dntamal} (Kasmples hinding.
g aatiana stiiture, coltere el

Vision Statement Worksheet

like If your association’s misdon and gaals were achieved.

Plesse ncte:
Thare is no recammended mirsmam number

femember that your Cutding Values wil be rocted i
Sample Gudking Vokees azpertunity, exceflerce. drersity|

Lt your Guiding Valses below:
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Guiding Values Worksheet

When beginning the strategi plasning process, the first step is for your sssociation board 10 discuss
and idantity the values that Best reprasant your organization. Through establshing your Gelding
Values, it will better guide your group through developing your vision, mission snd goals.

\ B Ust the Flve Words the board wants sssociated with the association

Does your board foel that these vlues identfy with yourfe T
Lok for vahues that moubd nsgire indiadiws 1o ware oo %
]

Mission Statement Worksheet
Your board hat taken the time to identily the walues that best represent what your sssociation dows,
then you provided vision for how the community would be impacted theough your orgarization’s
UCess, now you want 10 take thase two [tems 10 belld your Mission Statement.

The Mission Statement 3cts as the youth hockey assockation’s marching orders. 1 should nspire your
members and add Dansparescy 10 what yeu are o about. Above sl alie. It should direct the board on
how 10 operate a3 an orgasization. Moat importantly, it should guide the board's dechions.

Use the enercises below 1o foster and shape discussion for the development of your Mission

Exercise 1 In One sentence, answer “Why doed your asso0ation esis?”

Orce your board feels confident in the Guiding Valees you've id
step of developing a strateghc plan, beiling your Vision Statemd
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Now that you've identifed your Guiding Valees, your cext 5tep is 10 wark with your Soard on bellding
& dynamic and inspirationsl Vikon Statement. Think of your Vision Statement a: whet (e wosld be

prerciies balow to foster and shage dicussion for the purpose of & Vislon Statement.

Exercise 3 What services will the association peovide 1o Alfil that purpose?




nalytics Tool

2021 - 2022 Member Analysis

Caurrent data is as of yes 3

Sedect Country - Members % Male % Female Average Age %UL1s %% 15+ % White %% Non-White
© USA
® Canada usSa 20,79 44.69 8739

Select State Minewsota 15T 7245 2735 2443 60.0x 3.04 .12 7 88




How can Club Excellence help?

» Roles and responsibility of a board:

Determine
Organizational
Direction

Provide Necessary
Resources

Provide Oversight

* Develop organizational
mission and vision

* Ensure effective Planning
* Being more a more
inclusive sport

* Determine coaches and
administrators

* Ensure adequate
resources to achieve
organizational goals

* |dentify competent
leadership

* Increase the
organization’s reputation

* Develop, evaluate and
improve your programs
and services

* Provide assessment and
support for coaches and
administrators

* Provide financial
oversight

* Maintain accountability
of legal and ethical
integrity

CLUB
EXCELLENCE

» Resources to keep you at your best!

Governance

* The difference
between a bylaw
and policy

* Ensure your board
has a roadmap to
avoid conflict
* Conflict of

Interest, Whistle
Blower,
Document
Retention

Lead with Intent

* Running impactful
& efficient board
meetings

* Committee best
practices

* Strategic planning
framework

| | » Self-evaluation

framework

Develop Financial
Oversight

* Employee vs.
independent
contractor

* Helpful policies to
ensure financial
abuse safeguards

* Guidance on
fundraising, locating
and securing grants

Legal Guidance

* The 3 D's (legal
responsibilities)

* Basic elements of
bylaws and how to
best leverage them

* Basic
responsibilities of a
board




