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Board Members Present:  Bob Holcomb; President, Jorge Rodriguez; Treasurer, Rob Hameline;  
Director Of Youth Hockey,  Julia Clarke; Secretary, Jason Lawrence;  Ice Scheduler, 
Rod Ives; President Elect, Linda Scholl; Tournament Director.  

Not Present:  Randy Hirsche; Director of Referees, Kristina R.; Registrar 

Guests:   N/A
Meeting called to order  6:10 Bob H., Rod I. seconds, all in favor, MOTION CARRIED                        
Minutes From Previous Meeting: 
Rod I. motions to accept the July minutes from June 29th meeting:  Jorge R. seconds, all in favor, 
Motion carried
Old/ unfinished business, action review:   
Tom P. has said his team is all 16-U snowbelt now, the August skate would show if there are any changes to that status.  

Departments Reporting:                                         
Jorge R.; Treasurer
Registration fees are published, therefore they are set in stone.    The board agrees it is unusual
to require the home team to pay a registration fee.  Therefore
Jorge suggests we have the fundraising director find ways to additionally fund raise 
the amt. needed to cover home tournament fees.   This will keep registration fees flat.   Jorge will put the number together so we know what that should be.   Tournaments raise 10K a year, with mites being half of it.   Jorge will give us the numbers for each level for the new director of fundraising to use as benchmark for the organization. 

Kristina R.; Registrar (reporting  via Jorge R.) is working on registration 
Rob H says we need registrations from the kids.  The tryouts were in April, and because of problems with systems, we don’t have them locked in.   Perhaps we need to do paper commitment letters to all?  Just to get the process started?
Rod I.; President Elect would be willing to do paper on Oct. 14th Or, Jorge suggests have the laptops there to do on line registration at the same time.  Having both of them would be great.  The two biggest things that need to happen are:  getting the USA hockey registration, and the fee money for the organization.
Henceforth  prior to first practices all the information should be out for registration and payment
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Rob H. ;Youth Hockey Director
Rod has 32 LTP jerseys, and the equipment trailer.   He is working on getting the word out, getting signs up, wants to know if there is a budget.  
Rob H. is going to get the power skating, and the goalie training scheduled. 
Rob wants the memo out for the equipment.  Linda suggests and it is agreed, that we should let all know that we will accept donations to the organization for use of the equipment.  
Rod is still concerned about time for practice for kids from out of the area that are looking for a 1hr drive.  He has a plan…………….he will review with Rob H. to see if it works.    Rod I. says if we want to grow, we need to start using Friday night ice.  
Jamboree tournament , Pat Gafnee was met with sanction regulations.  Now knows that the tournament has to be sanctioned, and Linda will need to get all the tournaments sanctioned by August 1, 2014.  Bob H. will get info to Linda.  It is a good thing to get sanctioning now adays.  
Fund raising:  Julie H. is stepping down do to personal issues at this time.  We potentially have two members who are interested in the position.  
New Business:  
Bob H. now has the authorization information for the website.  He has a google document explaining procedures.  Soon, each one of us will hopefully have the authorization to input information regarding our own areas.  
A reminder to all, do not use your own money, or your own accounts to register CSYH items.  Just let Jorge, or Bob know what funds are needed to complete a task, and they will get it to you.  Registrations and paper trails need to be with and through the board so that that is where the information lies, both for other board members, and for future board members
What are we doing about the incoming mail?  The past president (Will M.) still has the mail key for the Cazenovia post office.  Rod I. will get the mail as it is on his way home, Bob H. will get the key from Will and get it to Rod.
Jorge:  Coaches committee met, and have recommended the following house (snowbelt) coaches:  
Tobias Person  12-U,   Brad Grahm  14-U, Tom Paglia 16-U.  Julia C. questions and is concerned with spots coaches children may be taking.  Reiterates that as it is a volunteer position, either it is transparent and accepted that a coaches child takes a spot, or it has to be handled some other way.  Primary concern;  when a coaches child takes one of two, or one of one goalie positions available,  a current situation at CSYH.   Rod I.  said that is not the case with the new nominees.   
Jorge R. motions that the board accepts the nominations for the coaches, Rod I. seconds,
all in favor,  MOTION CARRIED   
10-U is still open  
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The board did not approve the travel coaches this past spring:  Jason L. motions that the board accept the travel team coaches.  Rod seconds, all in favor,  MOTION CARRIED

There are many meetings coming up in August.  Apparently we have already missed a snowbelt meeting.  Gary Lebron will notify Bob H. about the travel items.  Rob H. will go on the snowbelt page and see if we can get the information needed.  Every year, we are sent bills with late fees even though we are not invoiced in the first place.   
Central section meeting is coming up in Skaneatless for the schedulers.  You are given your Q games at that time.   Linda will get list of contacts from Rob H. to have for tournament information.  
Rob H. wants to know if we should be scheduling for 16-U snowbelt.  There are openings that can be utilized if we end up needing them..
Rod motions to adjourn, Jason seconds, all in favor MOTION CARRIED

Next meeting August 24, 6:00 pm
