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CSYHA Board Meeting Minutes: 20 January 2014 

Center State Youth Hockey Association Board Meeting: 20 January 2014

Present: Rick Geier, Rob Hameline, Craig Hamilton, Julie Hammond, Randy Hirschey, Bob Holcomb, Rod Ives, Connie Lassiter, Jason Lawrence, Will McCrink, Jorge Rodriguez, Kristina Rodriguez, and Sandy Russell.
Guests: Chip Roman and Matt Rush (fathers of 12U house team players)

Motion by Bob to call the meeting to order at 6:45 PM. Rob seconds. All in favor, motion carries.

Motion by Will to approve the 12-18-13 CSYHA Board meeting minutes, with agreed changes. Rob seconds. All in favor. Motion carries.

Travel Team Tryouts. We open the meeting with this topic, with Rod Ives, Director of Youth Hockey, present. It seems that clubs focusing on their house teams have increasing enrollments, but that clubs focusing on their travel teams have decreasing enrollments.  Many area clubs are in the same boat as us. For example, some area clubs do not have 12U Q teams this year, while one club with a 12U composite Q team (with players from all over the region) has to travel 2 hours on average just to find teams to play.

In summer 2014 at Center State, we should have: 8 Bantam 14U players moving up to Midget 16U; 6 Pee Wee 12U house team players moving up to Bantam 14U; and 5 Pee Wee 12U travel team players move up to 14U.  So 8 Bantams will become 16U Midgets, while 11 Pee Wees will become Bantams next year. But will we have enough players to field both house and travel teams at all levels next year? 

The goal is to increase our numbers across all levels, and to prevent players from leaving if they do not make our travel teams. Earlier tryouts in spring or summer may help us meet that goal. Rick proposed four options for tryouts to current Bantam parents: (1) Spring, (2) Early August, (3) Early September, and (4) Late September. Opinions were more or less split 50/50 between options (1) and (3), with less support for option (4) and very little support for option (2). Chip Roman and Matt Rush gave their opinions as fathers of future Bantam 14U players. All agreed that late September dates for tryouts were not good.

The risk of “season drift” was addressed. Players are free to play hockey in summer outside of CSYHA, but when we hold tryouts and when our season officially begins are different.  Opinions differ about how much hockey children should play throughout the year. The more hockey there is, the more it will cost in ice time. 

Moving tryouts from fall to spring would mean changing what our Handbook says. There are many issues involved. What do we do if we cannot fill our rosters after our spring tryouts? Any incomplete roster would need to be filled later. The Coaches Committee and the Board would have to make those decisions. Coaches will also need to support what happens here.

Motion by Rob that Center State Travel teams have the opportunity to hold open tryouts at the Board’s discretion in April or May, after the USA Hockey National Tournament.  Jorge seconds. All in favor. Motion carries.  

Motion by Rob that rosters for Center State travel teams will be set with the discretion of the Coaches and the Board, and that the Center State Board will have the ability to keep rosters open for further player registration until a set date in September. No player, once selected for a travel team, can be removed from that team to make room for another player. Jorge seconds. Of 8 total voting members present, 7 vote in favor (1 abstention). Motion carries. 

Treasurer’s Report: Today we have a checking account balance of $45,965.29. We will shortly deposit about $1,500 into that account. We already have income now from the Mite, Squirt, Pee Wee house, and Bantam tournaments. This season so far we have $66,334.36 in income and $50,609.65 in expenses. 12U and 14U Sectionals may give us $6K profit, while 16U and 18U Sectionals may give us $2-3K profit. With the income that the Sectional tournaments will bring in, we should cover the projected $15K deficit. 

Tournaments: The Mite tournament was a success. The Bantam tournament was a success, with many close games.  The deadline is approaching for registering teams for our Squirt tournament. Rod has been contacting other teams for the Squirt tournament. We can lower registration fees to attract teams, but can we have a fair Squirt tournament on 15-16 February 2014? Two travel teams have yet to register for that, but one other team already has. More teams are needed. For the Mite Shamrock Shootout (15-16 March 2014), only one team has expressed interest. Sandy can help with the Shamrock Shootout since Rod is away that weekend. 

Concessions: There are 7 home games left for Colgate. The 14-15 February 2014 games now have enough volunteers, but more help is needed for 1 March 2014. Jorge and Bob can take the volunteer sign-in sheets to Starr Rink for Sandy.

Youth Hockey: Learn to Play (LTP) Session 2 now has about 35 players, down from the 52 we had last year for LTP Session 2. 

Rod announced that he would officially step down as Director of Youth Hockey at the end of his term on 30 June 2014. The Board thanked Rod for the good job he has done in that position. The job has not always been easy. Putting recruitment flyers in schools, for example, remains an issue in some schools. There may be parents or others who are already involved with CSYHA who can take Rod’s place. More than one person could be involved, for example, with one person to help with LTP and another to help with Mites and/or Squirts. 

We need to announce the opening for a Youth Hockey Director quickly, and try to get someone in that position before spring tryouts are held. Whether or not payment should be received for this very important position was brought up. It is an appointed position to the Board. While $2K would not make the job any easier, it would not hurt.  Jorge and the Board agree to contact potential candidates ASAP. 

Registrar: No report.

Referees: No report. 

Fundraising: No report. 

New Business:  

CSYHA Info Flyer: Craig showed his draft of the CSYHA info flyer for feedback. Contact details may change when positions change, so Connie and Craig will work together to improve the flyer. Will can send us a high-resolution file for the current logo, and Sandy can send us a new logo from Rich Russell too. 

10U Girls Team: Jason asked about forming a 10U girls team, especially for summer tournaments. Any USA Hockey-sanctioned tournament will demand that players be on a USA Hockey roster for insurance reasons. We need to contact Central Section to do these rosters. In the past, Center State has had players that were double-rostered. If we have enough 10U players, it is possible to have a separate girls team. However, we do not want to shortchange one of our own Squirt teams if our Squirt numbers are low.    
 

[bookmark: _GoBack]14U Bantams:  Rick reported that some 14U major Bantams would like to play on a 16U Midget Snowbelt team next season in 2014-15. Will said that this would be better than the current season, where we did not roster 28 Midgets for travel teams but then only had 6 players who wanted to play on a Midget Snowbelt team. Some went to play at Kennedy Arena, but they might be ready to return to Center State next season if we can really field a 16U team. Also, a current 14U goalie is still waiting for a team jersey. The Board agreed that all players should have jerseys, including the goalie.

Publicity: Will is working with the coach of the Cazenovia Lakers to advertise CSYHA in Cazenovia schools. This will also help CSYHA and the Lakers work more closely together.  The Lakers will offer free admission to their 6 February 2014 home game at the IcePlex to all CSYHA players wearing their CSYHA jerseys.  This Feb. 6th game will require some practices to be re-scheduled for Mites and Bantams. 

Sectional Tournaments: Will informed the Board that work schedules for these tournaments would go out soon so that Board members could volunteer for slots. There will be a lot of work to do for those tournaments.

Motion by Rob to end the meeting at 9:15 PM. Jorge seconds. All in favor, motion carries. 

Next Board Meeting: Monday 10 February 2014 at 6:30 PM. 
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