Lakeville South
G ougar Foothall

Touchdown Club Meeting Agenda
Monday, July 10, 2017

Board Members:

Chairs:

Mahlman, Jason

Loveless, Amy

Wood, Natalie

Brekke, Brad

Brekke, Jacki

Paulsen, Donna

Everson, Kelly

Burns, John

Seepersaud, Dawn

Rasmussen, Sara

Laden, Polly

Klocke, Shannon

Silfverston, Bre

Loveless, Scott

Scheuermann, Stephanie

Krebs, Tyler Everson, Damon Jacobson, Grant
Fiedler, Laurie P Stelzer, Lynn A
Cardis, Michelle A Torborg, Randy P
Ludowese, David P Loeffler, Jenny P
Ashland, Tim P

I.  Welcome & Introduce Board Members

II.  Coach Tyler Krebs updates
e July & August Calendar Events
o Calendar online is a working calendar
o Arden Hills forms & info coming out this week
o Ironman — 10 events & Jimmy Johns to donate food
o Registration for fall football is available online — you must have a current
physical on file before you can register.
o Additional equipment is being purchased for games

Il.  Touchdown Club Committees
e Committee Chairs - UPDATES

e Pan-O-Prog Committee (July 8) — feedback — what worked, where can we improve?
o 50-60 kids showed up
o Will need more candy for next year

o Jerseys will need to be handed out before black out week next year
o Sign up for POP Parade in March next year



Camp Ripley Event Committee (July 21) — John, do you need any help with this event?
o Information will be posted online tomorrow....ironman first and then load the busses to
get to Arden Hills
o Please fill out the forms and return asap
Senior poster Committee — Randy updates?

o Patty Nelson will be taking the pictures
o She can create Sr. banners & printing
o Action shots at games for parents to purchase
o 2 sizes of the poster will be available
Player & Fan Apparel/Sizing/Distribution Committee — Amy/Jacki updates?
o Fan Apparel will be available on 7/17 — 7/30 to recive by 8/25
o Looking into car decals

o Items to be available at kick off night
Player Food Events Committee — Grant/Lynn updates?

o 9-10 Thursday pre-game meals are needed for JV/V
o Looking at after game meal options/donations
Game Day Events Committee _home games — David/Tim - updates?
Kick Off Bash — August 25 — Dawn — updates?
o Carnival setting w/ food vendors, games, apparel sales, autographing the team poster &
other vendors

o Need scrimmage schedule for all levels
o Jimis setting up picture of all levels
o Fundraising?
o Band & dance team available?
o Rain date would be 9/15

Picture Night/BBQ/Card Blitz Night August 16 — Kelly Everson/Amy Loveless — updates?
o Practice/shower & then pictures for the players

o Players will be fed before blitz night to sell discount cards
o Disc cards will be handed out the week of camp for players to pre-sell
o Looking for parent drivers for 2.5 hours that night.

Homecoming Event Committee — Donna/Natalie — updates?
Senior Gifts — Desi — Updates?
o Discussed banners
End of Season Banquet Committee —Polly updates?
o JV/V on Dec 3™ at Charthouse at 5 pm
Senior Night Committee — Dawn — updates?
Fundraising — Damon/Scott — Updates? ANY PEOPLE THAT CAN HELP THEM OUT? | did get
printed some South FB Thank you cards, those will be received this week.

o Volunteers needed to help in follow up with businesses
Salt Sales — Michelle/Laurie — updates?
o We have a 2 week turnaround for delivery of the orders



Delivery will be in the corner parking lot of South (8/10 or 8/11)
Sale is now thru the end of July
Will do another sale 6 months from now.
Goal of 40 bags per player
o Website & FB posts to be published
e Tackle Cancer Night — Jenny/Jason/Tyler Krebs updates?
o Fan shirt created
o Wristbands?
o Teacher Night — as of now nothing has been done about this and there is no chair. We have

O O O O

some time...

IV.  Fundraising Strategies & Ideas
e Damon/Scott — updates
e TDClub
e Corporate sponsorship
e Player food committee (tie into Damon’s strategy)
o Pregame meals are covered by our sponsors for the upcoming season!!
e Salt Sales
e BWW Night -

V.  Spread the Word — Get others involved!
e Everyone recruit one family to chair a committee

VI.  Communications
o New .org website is now mobile friendly
o Constant Contact has been shut down to save on costs
o Be sure to have everyone sign up or log in to the SE site to get the email
blasts if they haven’t already
o TDC events are posted on FB 2 weeks prior

VIl.  Meeting dates:
e Monday July, 10 — CHART HOUSE 630-8pm
e Monday August 7, 2017 — CHART HOUSE 630-8pm
e Tuesday September 12, 2017, LSHS Lecture Hall Room D202



